IPOPIF

BOARD MEMBERS

Shawn Curry
Participant Representative
Peoria, IL

Lee Catavu
Participant Representative
Aurora, IL

Paul Swanlund
Participant Representative
Bloomington, IL

Daniel Hopkins
Beneficiary Representative
Collinsville, 1L

Mark Poulos
Beneficiary Representative
Rock Island, IL

Elizabeth Holleb
Municipal Representative
Lake Forest, IL

Michael Inman
Municipal Representative
Macomb, IL

Phil Suess
Municipal Representative
Wheaton, IL

Brad Cole

lllinois Municipal League
Representative

Carbondale, IL

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

456 Fulton Street, Suite 402, Peoria, 61602 | (309) 280-6464

Notice is hereby given that the Board of Trustees of the Illinois Police Officers’ Pension
Investment Fund will conduct a regular meeting on Friday, April 14, 2023, at 10:00 a.m. at the
Peoria Marriott Pere Marquette, Marquette Ballroom: Salon B, located at 501 Main St, Peoria, IL
61602. This meeting will also be held on the Zoom video-conferencing platform in accordance
with the Gubernatorial Disaster Proclamation issued on 03-31-23 and Public Act 101-0640. By
entering this meeting, participants agree to be audio and video recorded.

Zoom Invite:

Dial by your location

+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 865 7523 4144
Passcode: 431906
https://zoom.us/join

AGENDA

Times are
Approximate

10:00 a.m. 1. Call to Order
10:01a.m. 2. Roll Call
10:02 a.m. 3. Investments
a. Investment Update
b. Investment Policy Statement: Approve Asset Allocation Recommendation *3
c. Approve Investment Officer Recruitment
10:45a.m. 4. Governmental Liaison’s Report
a. Monthly Report: April 2023
b. Review IPOPIF Legislative Items
11:00 a.m. 5. Administration and Operations
a. Actuarial
i. Review changes to the 2023 Actuarial Valuation Reporting Template

11:15a.m. b. Human Resources
i. Approve Communications Specialist Job Description & Salary Range!
ii. Approve Information Technologist Job Description & Salary Range*
11:30 a.m. c. Finance

i. Approve Monthly Financial Reports: December 2022, January 2023, and
February 2023 *
ii. Ratify Warrants #62 and 63 *
iii. Status of Illinois Finance Authority (IFA) Loan Balance
iv. Approve Resolution Designating Authorized Signers for Lake Forest
Bank & Trust Account *

Message from Board Chairperson:

“As Chairperson of the IPOPIF, | find that in-person committee and board meetings are not practical
or prudent due to the current pandemic. In addition, | find that | do not have to physically be present at
the IPOPIF office because it is not feasible due to the Governor’s March 31, 2023 disaster
proclamation. These findings shall remain in effect until April 29, 2023. — Phil Suess


https://zoom.us/join

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

456 Fulton Street, Suite 402, Peoria, 61602 | (309) 280-6464

IPOPIF

v. Approve Resolution Amending the Fiscal Year 2023 Budget *
vi. Review Fiscal Year 2024 Budget

vii. Approve Agreed-Upon Procedures, Fees, and Statement of Work for
BOARD MEMBERS Post-Transition Audit *
12:30 p.m. 6. Board Recess
1:00 p.m. 7. Resume Open Session: Administration and Operations Continued
d. Governance
i. Approve Revisions to Bylaws *

Shawn Curry

Participant Representative

Peoria, IL
ii. Approve Revisions to Cash Management Policy *
1:20 p.m. e. Administrative Status Update
Lee Catavu 1:30 p.m. 8. Meeting Minutes
Participant Representative a. Approve Board Meeting Minutes !
Aurora, 1 i. February 10, 2023 Special Board Meeting and Closed Sessions 2
ii. March 17, 2023 Regular Board Meeting
Paul Swanlund b. Accept Approved Committee Meeting Minutes *
Participant Representative i. Audit & Budget Committee: January 19 and March 2, 2023
Bloomington, IL 1. Closed Session: March 2, 2023

ii. Contract Committee: January 23, February 24, and March 6, 2023
1. Closed Sessions: February 24 and March 6, 2023
- , iii. Election Committee: September 1, 2022
Beneficiary Representative .
Collinsville, IL iv. Governance Committee: January 10, 2023
1:40 p.m. 9. Legal Updates
a. Fiduciary Legal Counsel’s Report

Daniel Hopkins

Mark Poulos i. IFA Request for Indemnification
Beneficiary Representative 2:15p.m. b. General Legal Counsel’s Report
Rock Island, IL

i. Approve Employment Agreement: Chief Investment Officer 123
2:16 p.m. 10. Closed Session (if necessary)
Elizabeth Holleb 3:25 p.m. 11. Public Comment (press *6 to unmute)

Municipal Representative 3:30 p.m. 12. Adjournment !

Lake Forest, IL :
L Action Item

2 Closed Session Items:
8(a)(i): In accordance with 5 ILCS 120/2(c)(21) closed session exception: Discussion of minutes of meetings

lawfully closed under this Act, whether for purposes of approval by the body of the minutes or semi-annual review
Municipal Representative of the minutes as mandated by Section 2.06.

Macomb, IL

Michael Inman

9(b)(i): In accordance with 5 ILCS 120/2(c)(1) closed session exception: The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for
the public body, including hearing testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity.

Phil Suess
3 . ) . -

Municipal Representative In f_iccordance with 40 ILCS 5/22B-117(c): All actlons_ taken by the _transmon board and the permanent board_ shall
require a vote of least 5 trustees, except that the following shall require a vote of at least 6 trustees: the adoption of

Wheaton, IL actuarial assumptions; the selection of the chief investment officer, fiduciary counsel, or a consultant as defined
under Section 1-101.5 of this Code; the adoption of rules for the conduct of election of trustees; and the adoption of
asset allocation policies and investment policies.

Brad Cole

lllinois Municipal League

Representative

Carbondale, IL



Investment Update
As of April 7, 2023



e 324 funds fully transferred and reconciled

* 4 funds still in process from 2022

* One fund — Transfer expected soon

* Two funds — Received most assets but waiting on residual
assets

* One fund — Received all assets, reconciliation is in process

* 4 funds (~S38M) scheduled to transfer 5/1/23

* |nitial documentation complete
* Received asset lists for all funds
» Asset certification to begin 4/10/23

e 15 litigant funds (~S1.2B)
* 10 funds (~S74M) did not transfer assets to IPOPIF

IPOPIF



IPOPIF

Account
Growth
RHUMBLINE US LARGE
RHUMBLINE US SMALL
SSGA NON-US DEVELOPED
SSGA NON-US DEVELOPED SC
SSGA EM EQUITY

Income
SSGA HIGH YIELD
SSGA EM DEBT

Inflation Protection
SSGA TIPS
SSGA REITS
PRINCIPAL US PROPERTY

Risk Mitigation
IPOPIF CASH
SSGA ST GOV-CREDIT
SSGA CORE BONDS

Total Investment Pool
Transition Pool

Participant Fund Accounts
Grand Total

Current

M
4,473
1,630
414
1,362
441
626

1,437
897
541

788
273
339
176

2,292
290
1,357
645

8,990
31

0
9,021

%
49.8%
18.1%

4.6%
15.1%

4.9%

7.0%

16.0%
10.0%
6.0%

8.8%
3.0%
3.8%
2.0%

25.5%
3.2%
15.1%
7.2%

100.0%

Target
SM %
4,495 50.0%
1,618 18.0%
449 5.0%
1,348 15.0%
449 5.0%
629 7.0%
1,438 16.0%
899 10.0%
539 6.0%
809 9.0%
270 3.0%
360 4.0%
180 2.0%
2,247 25.0%
270 3.0%
1,348 15.0%
629 7.0%
8,990 100.0%

Variance
SM %

(22) -0.2%
12 0.1%
(35) -0.4%
13 0.1%
(8) -0.1%
(3) 0.0%
(1) 0.0%
(2) 0.0%
1 0.0%
(21) -0.2%
3 0.0%
(21) -0.2%
(3) 0.0%
44 0.5%
20 0.2%
9 0.1%
16 0.2%
- 0.0%



IPOPIF Investment Portfolio 6.8% -9.0%
Policy Benchmark* 6.6% -9.3%
Broad Benchmark** 8.4% -12.6%

e Performance has been in line with the Policy Benchmark reflecting the
utilization of passive (index) investment managers.

* Relative to the Broad Benchmark, 3.6% outperformance since 4/1/22 and
1.6% underperformance in 4Q22 reflect IPOPIF’s conservative short-term
allocation, which is underweight to growth assets and served to mitigate
performance volatility during the 2022 market correction.

* Passive investment management fees are 0.013%/yr.

* Detailed report available on the IPOPIF website (link)

*The Policy Benchmark includes a weighted average of the asset class benchmarks and is used to evaluate
implementation of the asset allocation.

**The Broad Benchmark is a 70/30 mix of global stocks and bonds and is used to evaluate the asset allocation.

IPOPIF


https://www.ipopif.org/Resources/6999db70-b0d7-40be-9de1-e03e3de3c824/IPOPIF%20Quarterly%20Report%20-%204Q/

IPOPIF Investment Portfolio 5.2% -2.2% -6.4%
Policy Benchmark 5.2% -2.2% -6.6%
Broad Benchmark 6.2% -2.9% -10.0%

* Performance remains in line with the Policy Benchmark reflecting the
utilization of passive (index) investment managers.

* IPOPIF’s conservative short-term allocation, which is underweight to
growth assets, continues to mitigate performance volatility and
outperform the Broad Benchmark over the long term.

* Monthly reports available on the IPOPIF website (link)

*The Policy Benchmark includes a weighted average of the asset class benchmarks and is used to evaluate
implementation of the asset allocation.

**The Broad Benchmark is a 70/30 mix of global stocks and bonds and is used to evaluate the asset
allocation.

IPOPIF


https://www.ipopif.org/reports/investment-reports/

Develop long-term asset allocation
implementation plan

Revise Short-term Asset Allocation

Investment Staff Recruitment

Evaluate small cap equity and multi-
asset class credit (MAC) for search
recommendation

IPOPIF

Investment overview developed and
reviewed at March Board meeting.
Will now evaluate project planning
processes, tools, and exhibits to show
path and progress.

April Board Agenda Item.

Seeking two additional investment
officers to work from the Peoria office.
Private market experience preferred.
Held planning meeting with HR.
Confirming Board approval.

Staff gathering information and
planning the evaluation.



Gather information in preparation for
potential private markets consultant
search recommendation

Three informational meetings. More to
come.

Progress on residual 2022 assets.

Transfer outstanding assets
8 May 1 transfer on track.

Some annuity information collected.
PPF communication needed.
Verus to assist with evaluation.

Develop plan for addressing non-
transferrable assets

Developed 2022 Transfer Performance
Summary.
Broader materials to be developed.

Develop Investment Communication
Materials

Develop compliance review and

. : To be developed
reporting matrix

IPOPIF



* Transfers — Closed out 8 delayed transfers, including reconciliation and

final AUP reports
AUP: CPA agreed upon procedures

* |nvoicing

* Received custody invoices through 12/31/22 and initiated review. Takes time
due to verify all elements of fee structure.

* Substantial progress on SSGA invoicing. All 2022 investment management
invoices (n=106) have been reviewed and paid.

e Cash Management
e 238 PPF eCFM transactions and 5 PPF cash LODs

PPF: Participating Police Pension Fund, LOD: Letter of Direction

* Approved 20 additional funds and 58 users for eCFM access
e eCFM access up to 285 funds and 757 users

e Conducted Fund rebalancing to deploy excess cash
* FY24 budget preparation
e Evaluation of reporting adjustments related to EMD and MBS

* Reviewed and posted February Participating Fund reports and IPOPIF
investment report.

IPOPIF






 Portfolio Transitions have been very successful
* $8.7 Billion transitioned through February 2023

* Implementation Shortfall: $2.8 million
 Amount transition portfolio lagged the target portfolio

e Commissions: $1.5 million (hit cap in September)

* Total Cost $4.3 million, 4.9 basis points (bps)
(0.049%) vs. weighted average estimate of 8.0 bps

IPOPIF

Mutual Funds S4,189 0 0%
ETFs 559 0 0%
Stocks 579 374 65%
Bonds 2,969 482 16%

Dollars in Millions



Small cap search
request

Private Markets
Education

Service Provider
Review TBD

Small Cap search
recommendation

Multi-asset credit
(MAC) search
request

Private Markets
Strategic Plan &
Search Request

Principal US
Property Account
Review

High-yield search
request

MAC search
recommendation

Private Markets
Search
Recommendation

Service Provider
Review TBD

High-yield search
recommendation

Bank Loan search
request

Service Provider
Review TBD

Quarterly: Investment Update, Performance Review, Compliance Review,
Investment Implementation Status

IPOPIF



MEMORANDUM

DATE: April 6, 2023

TO: IPOPIF Board of Trustees

FROM: Kent Custer, Chief Investment Officer
SUBJECT: Asset Allocation Recommendation

Recommendation

That the Board of Trustees approve the proposed revision to the Investment Policy Asset Allocation
as detailed below, to be implemented at the discretion of the Chief Investment Officer. In
accordance with 40 ILCS 5/22B-117(c) this change will require a vote of at least 6 trustees.

Summary

Given the 2022 equity correction, up vs. down risk is now more balanced, supporting an allocation

shift toward long-term targets. Verus concurs with this recommendation.

Discussion

The short-term allocation was established to accommodate the initial IPOPIF transition and
the subsequent buildout of diversified strategies, including private market investments.
Initial allocations to public equities were 8% underweight to long-term allocations, reflecting
awareness of heightened valuation risk in late 2021 as IPOPIF prepared to begin the asset
transition.

Equity valuations peaked in December 2021, declined approximately 25% through September
2022, and then recovered somewhat in subsequent months. US Equities (Russell 3000 index)
and international equities (MSCI ACWI IMI) are both down 13%, through March 2023.
Interest rates have increased sharply, with the 10-year Treasury yield rising from 1.51% at the
end of 2021 to a peak of 4.23% in October 2022 and standing at 3.49% at the end of March
2023. Bond prices have declined as a result. The Bloomberg US Aggregate Bond index is
down 12% from Dec. 2021 through March 2023.

Given the market corrections summarized above, | view the opportunity and risk for equities
to be in better balance. The rationale for the tactical underweight has weakened and there is
an increased risk of missing out on equity upside.

The balancing allocation reductions would come from cash and Core Fixed income being
reduced to long-term targets and a reduction from Short-term Gov/Credit.

The key risk associated with this recommendation is that equities will underperform fixed
income. Possible drivers of equity underperformance could be a slowing economy or rising
long-term interest rates.






Recommended Short-Term (ST) Asset Allocation Change

Current Proposed
Allocation Long-term Short-term STvsLT Change NewST STvslLT
Growth 65.0% 50.0%  -15.0% 8.0% 58.0% -7.0%
US Large 23.0% 18.0% -5.0% +5.0% 23.0%
US Small 5.0% 5.0% 5.0%
International Developed 18.0% 15.0% -3.0% +3.0% 18.0%
International Developed Small 5.0% 5.0% 5.0%
Emerging Markets 7.0% 7.0% 7.0%
Private Equity (Direct) 7.0% -7.0% -7.0%
Income 14.0% 16.0% 2.0% 0.0% 16.0% 2.0%
Bank Loans 3.0% -3.0% -3.0%
High Yield Corp. Credit 3.0% 10.0% 7.0% 10.0% 7.0%
Emerging Market Debt 3.0% 6.0% 3.0% 6.0% 3.0%
Private Credit 5.0% -5.0% -5.0%
Inflation Protection 11.0% 9.0% -2.0% 0.0% 9.0% -2.0%
US TIPS 3.0% 3.0% 3.0%
REITs 0.0% 4.0% 4.0% 4.0% 4.0%
Real Estate/Infrastructure 8.0% 2.0% -6.0% 2.0% -6.0%
Risk Mitigation 10.0% 25.0% 15.0% -8.0% 17.0% 7.0%
Cash 1.0% 3.0% 2.0% -2.0% 1.0%
Short-Term Gov't/Credit 3.0% 15.0% 12.0% -2.0% 13.0% 10.0%
US Treasury 3.0% -3.0% -3.0%
Core Fixed Income 7.0% 7.0% -4.0% 3.0% 3.0%
Core Plus Fixed Income 3.0% -3.0% -3.0%
Total 100.0% 100.0% 0.0% 100.0% 0.0%

e The most significant difference between the current short-term and the long-term allocations
is the 15% underweight to the public equity asset classes in the Growth category and the
corresponding underweight to risk-mitigation asset classes.

e The proposed allocation change would bring all public equities and cash to their long-term
targets. The Growth underweight and Risk Mitigation overweight would be reduced from 15%
to 7%.

e The remaining variances between short-term and long-term allocations are shown in the far-
right column. Resolving these variances require searches for active managers to implement
the corresponding asset class exposure.



Revised IPS Appendix A2

Appendix A2 - ASSET ALLOCATION

The IPOPIF has adopted short-term and long-term asset allocation targets. Short-term targets are
necessary to accommodate the initial [POPIF transition and the subsequent buildout of diversified
strategies, including private market investments. Short-term targets and rebalancing ranges will be
updated periodically, with Board approval, as new investments move the allocation toward the long-
term targets. Rebalancing and the Policy Benchmark will be based on short-term targets. Rebalancing
ranges are not included where liquidity constraints prevent rebalancing.

IPOPIF Asset Allocation Interim (current) Long-term
Target Rebalancing Range Target
Asset Classes Allocation Band Lower Upper Allocation
Growth 58.0% 10.0% 53.0% 63.0% 65.0%
US Large 23.0% 4.0% 21.0% 25.0% 23.0%
US Small 5.0% 2.0% 4.0% 6.0% 5.0%
International Developed 18.0% 4.0% 16.0% 20.0% 18.0%
International Developed Small 5.0% 2.0% 4.0% 6.0% 5.0%
Emerging Markets 7.0% 2.0% 6.0% 8.0% 7.0%
Private Equity (Direct) 7.0%
Income 16.0% 4.0% 14.0% 18.0% 14.0%
Bank Loans 3.0%
High Yield Corp. Credit 10.0% 2.0% 9.0% 11.0% 3.0%
Emerging Market Debt 6.0% 2.0% 5.0% 7.0% 3.0%
Private Credit 5.0%
Inflation Protection 9.0% 4.0% 7.0% 11.0% 11.0%
US TIPS 3.0% 2.0% 2.0% 4.0% 3.0%
REITs 4.0% 2.0% 3.0% 5.0% 0.0%
Real Estate/Infrastructure 2.0% 8.0%
Risk Mitigation 17.0% 8.0% 13.0% 21.0% 10.0%
Cash 1.0% 2.0% 2.0% 1.0%
Short-Term Gov't/Credit 13.0% 4.0% 11.0% 15.0% 3.0%
US Treasury 3.0%
Core Fixed Income 3.0% 2.0% 2.0% 4.0%
Core Plus Fixed Income 3.0%

Total 100.0% 100.0%



MEMORANDUM

DATE: April 7, 2023

TO: IPOPIF Board of Trustees

FROM: Kent Custer, Chief Investment Officer
SUBJECT: Approval of Investment Officer Recruitment

Recommendation

That the Board of Trustees approve or confirm the approval to recruit two additional Investment
Officers.

Background

The Board approved the Position Descriptions and salary ranges for the Investment Analyst

and Investment Officer positions in April of 2023. The position descriptions are available for

viewing in the Policies section of the IPOPIF website.
https://www.ipopif.org/governing-documents/policies/

Steve Yoon and Barbara Meyer joined IPOPIF as Investment Officers in August 2021 and July

2022, respectively.

On March 17, 2023, the Board included revisions to the Fiscal Year 2023 budget and approved

recruitment of listed positions including Four Investment Officer Positions.

The approved salary range for the Investment Officer position is $125 - $175K. Open positions

are budgeted at $175K.

Discussion

| believe that IPOPIF will need a staff of five investment professionals, including the CIO, to
implement and monitor the long-term asset allocation.
In my prior experience as ClO, | managed $1 billion with a staff of two and $2 billion with a
staff of four.
Investment staffing needs depend on the number of investment managers, the complexity of
the investments, and the pace of change.
IPOPIF’s long-term allocation has a 20% weight to private market assets. Our current
investment officers have limited private market experience and we would benefit from the
addition of a person with such experience. In any case, current staff can work with relevant
consultants and managers to gain experience, but this will take time.
| have been in contact with a potential candidate with relevant experience who desires to
return to central lllinois and is receptive to working from the Peoria office.
Recruitment will increase emphasis in two areas.

1. Working from the Peoria Office will be a requirement.

2. Private markets experience will be preferred.


https://www.ipopif.org/governing-documents/policies/

e My immediate goal is to add on an experienced investment officer. However, if we are able to
identify multiple strong candidates, we should move forward with both to increase the depth
and capacity of the investment team.

e The position descriptions are due for biennial Board review by policy, but | believe they
remain appropriate for current use. The recruitment may provide additional insights
regarding responsibilities and market salaries to inform the Board review at a future meeting.

Potential Structure
e The optimum investment staff structure will be determined by the CIO and will depend on the
experience and qualifications of the staff.
e My preliminary view would assign Investment Officers as follows:
1. Public Equity
2. Public Fixed Income
3. Private Equity/Debt
4. Private Real Estate/Infrastructure
e An alternative structure could diversify coverage across staff with potential periodic rotation.
e Investment administration and compliance can be shared or specifically assigned.



VISION ML.AL.IL Consulting
Lobbyist Report - April 14, 2023

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

I.  LEGISLATIVE SESSION REACHES HALF WAY POINT

a. Friday, March 10, 2023 was the House and Senate Committee Deadline
i. Total House Bills Advance to House Floor for Vote — 599
ii. Total Senate Bills Advance to Senate Floor for Vote — 317
ili. 159 House Bills Received Committee Deadline Extensions
iv. 148 Senate Bills Received Committee Deadline Extensions

I1.  IPOPIF LEGISLATIVE AGENDA - STATUS UPDATE

a. SB 2100 (IPOPIF Technical Corrections) — Chief Sponsor Sen. Robert
Martwick (Senate Special Committee on Pensions, Chairman) and Rep.
Daniel Didech (House Personnel and Pensions Committee)

i. PASSED Senate State Government Committee on March 31, 2023
on a vote of 9-0
ii. PASSED Senate on a vote of 56-0 on March 31, 2023

b. SB 2102 (DOI AUDITS — IPOPIF OPPOSED) - Chief Sponsor Senate
Special Committee on Pensions Chairman Robert Martwick and House
Assistant Majority Leader Natalie Manley

i. PASSED Senate Special Committee on Pensions on March 10, 2023
on a vote of 10-0
ii. PASSED Senate on a vote of 57-0 on March 30, 2023.

I1l.  TRACKED BILL(S) - STATUS UPDATE
a. Please see Supplemental 20-page Report.

IV. LEGISLATIVE REQUESTS AND HEARINGS

a. On Thursday, March 16, 2023, the House Personnel and Pensions
Committee held a subject matter hearings on Tier 2 benefits and analyzed
the following bills:

i. HB 1052 (Downstate Fire — Tier 2)

ii. HB 1299 (SERS - Tier 2)

iii. HB 2305 (SERS — DOC-DOQJ Tier 2)

iv. HB 2821 (CHI Police Tier 2)

v. HB 3137 (IMRF-SLEP)

vi. HB 3297 (SERS — DHS Tier 2)
vii. HB 3520 (IMRF, MEABF, Cook County, SERS, SURS — Tier 2)
viii. HB 3906 (SURS — Tier 2)

1



V.

IMPORTANT DATES

S@ o a0 o

House 3" Reading Deadline March 24, 2023

Senate 3™ Reading Deadline March 31, 2023
Legislative Spring Break April 3 — April 14

House Committee Deadline for Senate Bills April 28™
Senate Committee Deadline for House Bills April 28th
House 3" Reading Deadline for Senate Bills May 12t
Senate 3" Reading Deadline for House Bills May 11th
Adjournment May 19%"



MEMORANDUM

TO: BOARD OF TRUSTEES

FROM: RICHARD WHITE, EXECUTIVE DIRECTOR
RE: ACTUARIAL VALUATION REPORT

DATE: APRIL 14, 2023

Recommended action: Review required changes to 2023 Actuarial Valuation Report.

Foster & Foster was retained by the Board of Trustees, on a multi-year agreement through
November 2026, to provide actuarial consultation and advisory services and to prepare annual
actuarial valuations for each Participating Police Pension Funds.

Jason Franken and Paul Baugher of Foster & Foster will present an update on the actuarial
valuation reports with statistical information from the 2022 work and items to be aware of for
2023.



















































Illinois Police Officers' Pension Investment Fund
Statement of Fiduciary Net Position
As of December 31, 2022

Cash
Lake Forest B&T $ 600,705
Total Cash 600,705
Investments
Investments 8,439,681,808
Total Investments 8,439,681,808
[Total Assets 8,440,282,513|

Liabilities
Payables
[llinois Finance Authority Loan 6,486,046
Capitalized Interest 79,635
Total Payables 6,565,681

Accrued Expenses

Payroll & Related 97,252
Professional 671,838
General 89,626

Total Accrued Expenses 858,716

|Total Liabilities 7.424.397)

Net Position Restricted 8,432,858,116



Illinois Police Officers' Pension Investment Fund
Statement of Changes in Fiduciary Net Position
For the Six Months Ended December 31, 2022

Proceeds
Cash Received from Local Funds 105,122,345
Investments Received from Local Funds 5,580,116,332
Total Proceeds 5,685,238,677

Investment Income (Loss)

Lake Forest Bank & Trust - Checking 978
Lake Forest Bank & Trust - Max Safe 6,577
Interest 29,984,738
Net appreciation (depreciation) in fair value of investments (334,191)
Net Investment Income (Loss) 29,658,102
[Total Additions 5,714,896,779 |

Deductions

Administrative Expenses

Board of Trustees & Meetings (7,649)
Administrative Operations (975,465)
Investment Operations (728,121)
Total Administrative Expenses (1,711,235)
Participating Fund Withdrawals (15,075,861)
|Total Deductions (16,787,096)|

Net Increase (Decrease) 5,698,109,683

Net Position Restricted
Beginning of the Year 2,734,748,434

[End of the Period 8,432,858,117 |




Illinois Police Officers' Pension Investment Fund
Additions Report for the Six Months Ended December 31, 2022

Received this

Fiscal Year

Received
this Month

Budgeted*
this Month

Budgeted* this
Fiscal Year

Additions

Consolidated Funds

Cash Received from Local Funds 22,196,535 105,122,345 -
Investments Received from Local Funds 879,793,500 5,580,116,332 -
901,990,035 5,685,238,677 -

Investment Income (Loss)
Interest & Dividends 10,217,485 29,992,293 -
Net appreciation (depreciation) (185,748,427) (334,191) -
(175,530,942) 29,658,102 -
Total Additions 726,459,093 5,714,896,779 -




Ilinois Police Officers' Pension Investment Fund
Deductions Report for the Six Months Ended December 31, 2022

Expended
this Month

Budgeted*
this Month

Expended
this Year

Budgeted*
this Year

Expenditures

Board of Trustees and Meetings
Board of Trustees and Meetings Expenses

Professional Services
Administrative Services
Election Services

Education and Training

Meeting Expenses

Board Member Reimbursements

Administrative Operations
Personnel

Administrative Personnel

Employment Expenses
FICA/Medicare
Medical/Dental Benefits
Unemployment
Retirement Benefits

Professional Services
Finance
Accounting
Audit - Financial
Audit - Certified Asset List
Audit - Transition
Chief Financial Officer
Administrative Services

Government Liaison
Actuarial Services
Outsourced Human Resources
Legal Services

Legal Services - General

Legal Services - Fiduciary

Legal Services - Auxiliary
Technology Services
Communication Services

) 5,400 . 64,300
(6,366) 642 (6,366) 7,700
- 1,500 10,258 18,000

989 1,750 3,288 21,000
195 1,750 469 21,000
(5,182) 11,042 7,649 132,500
48,333 40,829 196,833 489,950
2,663 3,123 10,476 37,481
4,329 4,076 4,929 48,912

- 250 - 3,000

4,778 3,446 12,822 41352
60,103 51,724 225,060 620,695
6,000 2,000 8,000 24,000

- 2,292 - 27,500
88,405 37,077 247,665 444,924
- 1,146 - 13,752
67,719 10,850 89,369 130,200
- 9,700 2,063 116,400

5,700 5,700 28,500 68,400

- 14,917 5,288 179,000

6,733 2,000 6,733 24,000

- 10,000 14,713 120,000

1,454 21,667 26,904 260,000

- 6,667 - 80,000

810 4,167 4265 50,000

- 2,000 12,000 24,000
176,821 130,183 445,500 1,562,176




Ilinois Police Officers' Pension Investment Fund
Deductions Report for the Six Months Ended December 31, 2022

Expended
this Month

Budgeted*
this Month

Expended
this Year

Budgeted*
this Year

Expenditures

Bank Services and Fees
Local Bank Fees
Loan Interest Expense

Services & Supplies
Assets under $5,000
Insurance
Office Lease/Rent
Printing & Postage
Supplies & Maintenance
Telecommunication
Contingency

Dues / Licenses
Training & Education
Travel & Transportation
Utilities

Website

Investment Operations
Personnel

Investment Operations Personnel

Employment Expenses
FICA/Medicare
Medical/Dental Benefits
Unemployment
Retirement Benefits

Investment & Banking
General Investment Consultant

Database Subscription(s)
Investment Management
Custodial Services

2,143 417 2,143 5,000
- 9,321 61,961 111,848
2,143 9,738 64,104 116,848
17,792 11,808 88,566 141,690
- 10,000 84,418 120,000
16,125 5,375 16,125 64,500
21 3,000 21 36,000
2,460 1,167 6,279 14,000
1,694 833 6,968 10,000

- 1,000 (1) 12,000

300 941 891 11,295

- 2,000 135 24,000

81 2,000 2,367 24,000

- 750 - 9,000
17,263 1,275 35,032 15,300
55,736 40,149 240,801 481,785
50,000 59,375 267,346 712,500
1,895 4,542 12,420 54,506
9,583 3,879 31,199 46,548

- 208 - 2,500

9,408 5,011 35,160 60,135
70,886 73,015 346,125 876,189
- 35,625 106,875 427,500

- 3,750 - 45,000

9,378 88,583 14,496 1,063,000

- 38,750 - 465,000
9,378 166,708 121,371 2,000,500




Ilinois Police Officers' Pension Investment Fund
Deductions Report for the Six Months Ended December 31, 2022

Expended Budgeted* Expended Budgeted*
this Month this Month this Year this Year

Expenditures

Professional Services

Project Architect - 5,000 20,825 60,000

Transition Management - 112,500 - 1,350,000

Transition Consultant/Services 47,960 59,450 239,800 713,400

47,960 176,950 260,625 2,123,400

Total Expenditures 417,845 659,509 1,711,235 7,914,093
Participating Fund Withdrawals 6,849,651 15,075,861
Total Deductions 7,267,496 16,787,096

*Including All Budget Amendments as of December 31, 2022






Illinois Police Officers' Pension Investment Fund
Statement of Fiduciary Net Position
As of January 31, 2023

Cash
Lake Forest B&T $ 478,778
Total Cash 478,778
Investments
Investments 8,963,102,728
Total Investments 8,963,102,728
[Total Assets 8,963,581,506|

Liabilities

Payables
[llinois Finance Authority Loan 5,548,091
Capitalized Interest 79,635
Total Payables 5,627,726

Accrued Expenses

Payroll & Related 97,838
Professional 671,838
General 89,626

Total Accrued Expenses 859,302

Total Liabilities 6,487,028

Net Position Restricted 8,957,094,478




Ilinois Police Officers' Pension Investment Fund
Statement of Changes in Fiduciary Net Position
For the Seven Months Ended January 31, 2023

Proceeds
Cash Received from Local Funds 154,636,756
Investments Received from Local Funds 5,626,951,044
Total Proceeds 5,781,587,800

Investment Income (Loss)

Lake Forest Bank & Trust - Checking 1,023
Lake Forest Bank & Trust - Max Safe 6,606
Interest 33,399,673
Net appreciation (depreciation) in fair value of investments 436,097,253
Net Investment Income (Loss) 469,504,555
[Total Additions 6,251,092,355 |

Deductions

Administrative Expenses

Board of Trustees & Meetings (7,649)
Administrative Operations (1,196,160)
Investment Operations (838,362)
Total Administrative Expenses (2,042,171)
Participating Fund Withdrawals (26,704,138)
|Total Deductions (28,746,309)|

Net Increase (Decrease) 6,222,346,046

Net Position Restricted
Beginning of the Year 2,734,748,434

[End of the Period 8,957,094,478 |




Illinois Police Officers' Pension Investment Fund
Additions Report for the Seven Months Ended January 31, 2023

Received Budgeted* Received this Budgeted* this
this Month this Month Fiscal Year Fiscal Year
Additions
Consolidated Funds

Cash Received from Local Funds 49,514,411 - 154,636,756 -
Investments Received from Local Funds 46,834,713 - 5,626,951,044 -
96,349,124 - 5,781,587,800 -

Investment Income (Loss)
Interest & Dividends 3,415,009 - 33,407,302 -
Net appreciation (depreciation) 436,431,444 - 436,097,253 -
439,846,453 - 469,504,555 -

Total Additions 536,195,577 - 6,251,092,355 -




Ilinois Police Officers' Pension Investment Fund
Deductions Report for the Seven Months Ended January 31, 2023

Expended
this Month

Budgeted*
this Month

Expended
this Year

Budgeted*
this Year

Expenditures

Board of Trustees and Meetings
Board of Trustees and Meetings Expenses

Professional Services
Administrative Services
Election Services

Education and Training

Meeting Expenses

Board Member Reimbursements

Administrative Operations
Personnel

Administrative Personnel

Employment Expenses
FICA/Medicare
Medical/Dental Benefits
Unemployment
Retirement Benefits

Professional Services
Finance
Accounting
Audit - Financial
Audit - Certified Asset List
Audit - Transition
Chief Financial Officer
Administrative Services

Government Liaison
Actuarial Services
Outsourced Human Resources
Legal Services

Legal Services - General

Legal Services - Fiduciary

Legal Services - Auxiliary
Technology Services
Communication Services

- 5,400 - 64,300
- 642 (6,366) 7,700

- 1,500 10,258 18,000

- 1,750 3,288 21,000

- 1,750 469 21,000

- 11,042 7,649 132,500
48,333 40,829 245,166 489,950
4,021 3,123 14,497 37,481
240 4,076 5,168 48,912

- 250 - 3,000

4,079 3,446 16,902 41,352
56,673 51,724 281,733 620,695
- 2,000 8,000 24,000
22,500 2,292 22,500 27,500
52,990 37,077 300,655 444,924
- 1,146 - 13,752

- 10,850 89,369 130,200

- 9,700 2,063 116,400

- 5,700 28,500 68,400

- 14,917 5,288 179,000

- 2,000 6,733 24,000

- 10,000 14,713 120,000

- 21,667 26,904 260,000

- 6,667 - 80,000

608 4,167 4873 50,000

- 2,000 12,000 24,000
76,098 130,183 521,598 1,562,176




Ilinois Police Officers' Pension Investment Fund
Deductions Report for the Seven Months Ended January 31, 2023

Expended
this Month

Budgeted*
this Month

Expended
this Year

Budgeted*
this Year

Expenditures

Bank Services and Fees
Local Bank Fees
Loan Interest Expense

Services & Supplies
Assets under $5,000
Insurance
Office Lease/Rent
Printing & Postage
Supplies & Maintenance
Telecommunication
Contingency

Dues / Licenses
Training & Education
Travel & Transportation
Utilities

Website

Investment Operations
Personnel

Investment Operations Personnel

Employment Expenses
FICA/Medicare
Medical/Dental Benefits
Unemployment
Retirement Benefits

Investment & Banking
General Investment Consultant

Database Subscription(s)
Investment Management
Custodial Services

259 417 2,402 5,000
86,431 9,321 148,392 111,848
86,690 9,738 150,794 116,848
- 11,808 88,566 141,690

- 10,000 84,418 120,000

- 5,375 16,125 64,500

- 3,000 21 36,000

- 1,167 6,279 14,000

- 833 6,968 10,000

1 1,000 ©) 12,000

89 941 981 11,295

- 2,000 135 24,000

- 2,000 2,367 24,000

- 750 - 9,000

1,145 1,275 36,177 15,300
1,235 40,149 242,035 481,785
50,000 59,375 317,346 712,500
4,080 4,542 16,500 54,506
5,858 3,879 37,057 46,548

- 208 - 2,500

5,626 5,011 40,786 60,135
65,564 73,015 411,689 876,189
- 35,625 106,875 427,500
36,050 3,750 36,050 45,000
8,627 88,583 23,123 1,063,000

- 38,750 - 465,000
44,677 166,708 166,048 2,000,500




Ilinois Police Officers' Pension Investment Fund
Deductions Report for the Seven Months Ended January 31, 2023

Expended Budgeted* Expended Budgeted*
this Month this Month this Year this Year

Expenditures

Professional Services

Project Architect - 5,000 20,825 60,000

Transition Management - 112,500 - 1,350,000

Transition Consultant/Services - 59,450 239,800 713,400

- 176,950 260,625 2,123,400

Total Expenditures 330,937 659,509 2,042,171 7,914,093
Participating Fund Withdrawals 11,628,277 26,704,138
Total Deductions 11,959,214 28,746,309

*Including All Budget Amendments as of January 31, 2023






Illinois Police Officers' Pension Investment Fund
Statement of Fiduciary Net Position
As of February 28, 2023

Cash
Lake Forest B&T $ 374,286
Total Cash 374,286
Investments
Investments 8,858,278,671
Total Investments 8,858,278,671
[Total Assets 8,858,652,957|

Liabilities
Payables
[llinois Finance Authority Loan 5,548,091
Capitalized Interest 79,635
Total Payables 5,627,726

Accrued Expenses

Payroll & Related 109,216
Professional 671,838
General 89,626

Total Accrued Expenses 870,680

|Total Liabilities 6,498,406|

Net Position Restricted 8,852,154,551



Ilinois Police Officers' Pension Investment Fund
Statement of Changes in Fiduciary Net Position
For the Eight Months Ended February 28, 2023

Proceeds
Cash Received from Local Funds 227,499,384
Investments Received from Local Funds 5,672,886,630
Total Proceeds 5,900,386,014

Investment Income (Loss)

Lake Forest Bank & Trust - Checking 1,070
Lake Forest Bank & Trust - Max Safe 6,632
Interest 37,100,478
Net appreciation (depreciation) in fair value of investments 231,770,795
Net Investment Income (Loss) 268,878,975
[Total Additions 6,169,264,989 |

Deductions

Administrative Expenses

Board of Trustees & Meetings (11,134)
Administrative Operations (1,448,582)
Investment Operations (1,073,696)
Total Administrative Expenses (2,533,412)
Participating Fund Withdrawals (49,325,457)
|Total Deductions (51,858,869)|

Net Increase (Decrease) 6,117,406,120

Net Position Restricted
Beginning of the Year 2,734,748,434

[End of the Period 8,852,154,551 |




Illinois Police Officers' Pension Investment Fund
Additions Report for the Eight Months Ended February 28, 2023

Received this

Fiscal Year

Additions

Received
this Month

Budgeted*
this Month

Budgeted* this
Fiscal Year

Consolidated Funds

Cash Received from Local Funds 72,862,627 227,499,384 -
Investments Received from Local Funds 45,935,585 5,672,886,630 -
118,798,212 5,900,386,014 -

Investment Income (Loss)
Interest & Dividends 3,700,878 37,108,180 -
Net appreciation (depreciation) (204,326,458) 231,770,795 -
(200,625,580) 268,878,975 -
Total Additions (81,827,368) 6,169,264,989 -




Illinois Police Officers' Pension Investment Fund
Deductions Report for the Eight Months Ended February 28, 2023

Expended
this Month

Budgeted*
this Month

Expended
this Year

Budgeted*
this Year

Expenditures

Board of Trustees and Meetings
Board of Trustees and Meetings Expenses

Professional Services
Administrative Services
Election Services

Education and Training

Meeting Expenses

Board Member Reimbursements

Administrative Operations
Personnel

Administrative Personnel

Employment Expenses
FICA/Medicare
Medical/Dental Benefits
Unemployment
Retirement Benefits

Professional Services
Finance
Accounting
Audit - Financial
Audit - Certified Asset List
Audit - Transition
Chief Financial Officer
Administrative Services

Government Liaison
Actuarial Services
Outsourced Human Resources
Legal Services

Legal Services - General

Legal Services - Fiduciary

Legal Services - Auxiliary
Technology Services
Communication Services

3,200 5,400 3,200 64,300
- 642 (6,366) 7,700

- 1,500 10,258 18,000

90 1,750 3,378 21,000

195 1,750 664 21,000
3,485 11,042 11,134 132,500
48,333 40,829 293,500 489,950
3,806 3,123 18,302 37,481
904 4,076 6,029 48,912

- 250 - 3,000

4,079 3,446 20,981 41,352
57,122 51,724 338,812 620,695
- 2,000 8,000 24,000

- 2,292 22,500 27,500

9,650 37,077 310,305 444,924

- 1,146 - 13,752

- 10,850 89,369 130,200
16,125 9,700 18,188 116,400
5,700 5,700 34,200 68,400
112,000 14,917 117,288 179,000
; 2,000 6,733 24,000

- 10,000 14,713 120,000

3,762 21,667 30,666 260,000

- 6,667 - 80,000

- 4,167 4873 50,000

4,000 2,000 16,000 24,000
151,237 130,183 672,835 1,562,176




Illinois Police Officers' Pension Investment Fund
Deductions Report for the Eight Months Ended February 28, 2023

Expended
this Month

Budgeted*
this Month

Expended
this Year

Budgeted*
this Year

Expenditures

Bank Services and Fees
Local Bank Fees
Loan Interest Expense

Services & Supplies
Assets under $5,000
Insurance
Office Lease/Rent
Printing & Postage
Supplies & Maintenance
Telecommunication
Contingency

Dues / Licenses
Training & Education
Travel & Transportation
Utilities

Website

Investment Operations
Personnel

Investment Operations Personnel

Employment Expenses
FICA/Medicare
Medical/Dental Benefits
Unemployment
Retirement Benefits

Investment & Banking
General Investment Consultant

Database Subscription(s)
Investment Management
Custodial Services

227 417 2,629 5,000
; 9,321 148,392 111,848

227 9,738 151,021 116,848
27,073 11,808 115,639 141,690
; 10,000 84,418 120,000
10,750 5,375 26,875 64,500
3,062 3,000 3,082 36,000
672 1,167 6,951 14,000
2,051 833 9,019 10,000

- 1,000 2 12,000

187 941 1,168 11,295

; 2,000 135 24,000

81 2,000 2,448 24,000

- 750 ; 9,000

] 1,275 36,177 15,300
43,876 40,149 285,914 481,785
50,000 59,375 367,346 712,500
3,746 4,542 20,246 54,506
439 3,879 37,539 46,548

; 208 ; 2,500

4,220 5,011 45,006 60,135
58,405 73,015 470,137 876,189
106,875 35,625 213,750 427,500
1,000 3,750 37,050 45,000
13,699 88,583 36,822 1,063,000
; 38,750 ; 465,000
121,574 166,708 287,622 2,000,500




Illinois Police Officers' Pension Investment Fund
Deductions Report for the Eight Months Ended February 28, 2023

Expended Budgeted* Expended Budgeted*
this Month this Month this Year this Year

Expenditures

Professional Services

Project Architect 7,350 5,000 28,175 60,000

Transition Management - 112,500 - 1,350,000

Transition Consultant/Services 47,962 59,450 287,762 713,400

55,312 176,950 315,937 2,123,400

Total Expenditures 491,238 659,509 2,533,412 7,914,093
Participating Fund Withdrawals 22,621,319 49,325,457
Total Deductions 23,112,557 51,858,869

*Including All Budget Amendments as of February 28, 2023



Warrant #62

Expenses for Ratification - April 14, 2023
Board Meeting

BOARD OF TRUSTEES and MEETINGS

Meeting Expenses
3/17/2023 Barracks Hospitality Group
Lunch and beverages for March 17, 2023, Board Meeting $316.24
Invoice #52954

3/20/2023 Prospect Sound & Lighting
Sound system and microphones rental, delivery, set-up and tear down for $640.00
March 17, 2023, Board Meeting, invoice #11823A

TOTAL BOARD OF TRUSTEES AND MEETINGS EXPENSES $956.24

ADMINISTRATIVE OPERATIONS
Professional Services - Finance

Accounting
Lauterbach & Amen, LLP
12/25/2022 Monthly accounting and payroll - November 2022, Invoice #73758 $2,000.00
3/15/2023 Monthly accounting and payroll - December 2022 invoice #76492 $2,000.00
3/15/2023 Monthly accounting and payroll - January 2023, Invoice #76493 $2,000.00
3/15/2023 Monthly accounting and payroll - February 2023, Invoice #76494 $2,000.00

Total Accounting Professional Services $8,000.00

Chief Financial Officer
Lauterbach & Amen, LLP

12/25/2022 Professional services rendered (Tier 6) for November 2022 $21,650.00
Invoice #73758

3/15/2023 Professional services rendered (Tier 6) for December 2022 $21,650.00
Invoice #76492

3/15/2023 Professional services rendered (Tier 4) for January 2023 $14,450.00
Invoice #76493

3/15/2023 Professional services rendered (Tier 3) for February 2023 $10,850.00
Invoice #76494
Total Chief Financial Officer Professional Services $68,600.00

Professional Services - Government Liaison
3/1/2023 Vision M.A.I. Consulting
Professional Services Rendered for March, 2023, Invoice #3 $5,700.00



Warrant #62

Expenses for Ratification - April 14, 2023

Board Meeting

Professional Services - Human Resources
3/17/2023 Regina Tuczak
Out-of-Pocket expense reimbursement for Senior Accountant job posting at
Illinois Government Finance Officers' Association on February 27, 2023

Professional Services - Legal Services

General
3/3/2023 Reimer Dobrovolny & Labardi PC
Legal Services Rendered and Disbursements for the period
January 9 - January 31, 2023, Invoice #29075
Fiduciary

3/17/2023 Jacobs Burns Orlove & Hernandez LLP
Legal Services Rendered in February 2023, Litigation matters re: PA 101-610
and General matters #107457 & #107456

Professional Services - Communications Services
3/24/2023 Shepard Communications
Professional Service Fee for April 2023

Total Administrative Operations Professional Services Expenses

Services and Supplies
Office Lease
4/1/2023 City of Peoria
Rent for April 2023

Printing & Postage
3/8/2023 Katherine Cobb
Out-of-Pocket reimbursement for expenses to mail administrative document
to Article 3 funds

Supplies & Maintenance
ODP Business Solutions LLC
3/8/2023 Office Supplies, Heavy Duty Stapler, Paper and Other, Invoice #3024604290(
3/16/2023 Office Supplies, Postage Stamps and Envelopes, Invoice #303836808001

3/16/2023 Katherine Cobb
Out-of-Pocket reimbursement for Office Supplies

Total Supplies & Maintenance Expenses

$250.00

$4,534.30

$7,316.00

$2,000.00
$96,400.30

$5,375.00

$38.60

$237.61
$90.96

$328.57

$254.92
$583.49



Warrant #62

Expenses for Ratification - April 14, 2023

Board Meeting

Telecommunication

4/3/2023

Richard White
Out-of-Pocket expense reimbursement for 1 month of Comcast
internet charges

Dues & Licenses

3/17/2023

ADP, Inc.

Processing charges for pay period ending February 28, 2023, paid
March 15, 2023, Debit #628560639

Travel & Transportation

3/8/2023

Utilities

3/6/2023

Website

3/7/2023
3/7/2023

Katherine Cobb
Out-of-Pocket reimbursement for March parking fee

City of Peoria
Q4 2022 Utility Reimbursement, Invoice #43141

Levi, Ray & Shoup, Inc.
Website maintenance services for February 2023, Invoice #290844
Website hosting and related support, Invoice #290845

Total Administrative Operations Services and Supplies Expenses

TOTAL ADMINISTRATIVE OPERATIONS EXPENSES

Investment & Banking
Investment Management

3/7/2023

2/27/2023

2/27/2023

2/27/2023

2/27/2023

Rhumbline Advisors
Investment Management Services for February 2023
$1,986,102,036 AUM, .5bps, Invoice #gipop12023February

State Street Global Advisors
Investment Management Services for June 2022 - Emerging Markets Bond
Index Fund, $94,369,196 AUM, 1.55 bps Invoice #SSGABA3652885

Investment Management Services for July 2022 - Emerging Markets Bond
Index Fund, $114,357,938 AUM, 1.55 bps Invoice #SSGABA3652788

Investment Management Services for August 2022 - Emerging Markets Bond
Index Fund, $185,089,409 AUM, 1.55 bps Invoice #SSGABA3652790

Investment Management Services for September 2022 - Emerging Markets
Bond Index Fund, $244,873,846 AUM, 1.55 bps Invoice #SSGABA3652828

$236.16

$98.18

$81.00

$1,627.42

$230.00
$200.00
$430.00

$8,469.85
$104,870.15

$8,213.00

$40.07

$1,477.12

$2,390.74

$3,162.95



Warrant #62

Expenses for Ratification - April 14, 2023

Board Meeting

Investment Management (continued)

State Street Global Advisors (continued)

12/20/2022 Investment Management Services for September 2022 - US ST Gov/Credit $8,527.40
Bond Fund $660,185,836 AUM, 1.55bps Invoice #SSGABA3640687

12/21/2022 Investment Management Services for September 2022 - US TIPS 0-5 Yrs $1,708.00
Fund $132,232,122 AUM, 1.55 bps Invoice #SSGABA3640691

3/2/2023 Investment Management Services for September 2022 - US High Yield Bond S5,441.24
Index Fund $421,256,999 AUM, 1.55 bps Invoice #SSGABA3640688

12/22/2022 Investment Management Services for October 2022 - US TIPS 0-5 Yrs Fund $2,262.83
$175,186,963 AUM, 1.55 bps Invoice #SSGABA3640741

2/27/2023 Investment Management Services for October 2022 - Emerging Markets $4,135.81
Bond Index Fund, $320,191,637 AUM, 1.55 bps Invoice #SSGABA3652887

3/2/2023 Investment Management Services for October 2022 - US High Yield Bond $7,292.09
Index Fund $564,549,014 AUM, 1.55 bps Invoice #5SGABA3640738

12/22/2022 Investment Management Services for November 2022 - US TIPS 0-5 Yrs Fund $2,580.19
$199,756,920 AUM, 1.55 bps Invoice #SSGABA3640595

2/27/2023 Investment Management Services for November 2022 - Emerging Markets $5,045.22
Bond Index Fund, $390,597,795 AUM, 1.55 bps Invoice #SSGABA3652889

3/2/2023 Investment Management Services for November 2022 - US High Yield Bond $8,568.46
Index Fund $663,364,897 AUM, 1.55 bps Invoice #5SGABA3640592

2/24/2023 Investment Management Services for December 2022 - US TIPS 0-5 Yrs Fund $2,931.16
$226,928,376 AUM, 1.55 bps Invoice #SSGABA3683988

2/27/2023 Investment Management Services for December 2022 - Emerging Markets $6,092.91
Bond Index Fund, $471,709,259 AUM, 1.55 bps Invoice #SSGABA3700388

3/2/2023 Investment Management Services for December 2022 - US High Yield Bond $9,967.05
Index Fund $771,642,206 AUM, 1.55 bps Invoice #5SGABA3683985

$71,623.24

Total Investment Operations Investment & Banking Expenses $79,836.24

TOTAL INVESTMENT OPERATIONS EXPENSES $79,836.24

TOTAL EXPENSES FOR RATIFICATION $185,662.63



Warrant #63

Expenses for Ratification - April 14, 2023
Illinois Police Officers' Boa rd MEEting

PENSION INVESTMENT FUND
ADMINISTRATIVE OPERATIONS
Professional Services - Finance
Audit - Certified Asset List
4/5/2023 Kerber, Eck & Braeckel LLP

Progress billing related to Agreed-Upon Procedures on Tranches $3,150.00
1-10, Invoice #787108

Total Administrative Operations Professional Services Expenses $3,150.00

Services and Supplies

Assets under $5,000
3/24/2023 Lincoln Office
Office Furniture including oval top table and base, credenza, $3,099.38

Service to receive, deliver and install. Invoice #520425

3/30/2023 Levi, Ray & Shoup, Inc.

Dell Thunderbolt Dock, 4 24" Monitors, 2 Laptops S5,442.06
Invoice # 291575
Total Services and Supplies, Assets under $5,000 $8,541.44

Supplies & Maintenance
3/31/2023 AAA Certified Confidential Security Corp.

Confidential destruction of one cabinet and fuel surcharge $42.40
Invoice #100906
ODP Business Solutions LLC
3/31/2023 Office Supplies, Stamps and Postage, Invoice #305531842001 $65.00
3/31/2023 Office Supplies, Name Badges and Markers, Invoice #306648703001 $15.10
3/31/2023 Office Supplies, Visitor Register, Invoice #306649160001 $37.59
$117.69
Total Services and Supplies, Supplies & Maintenance $160.09
Telecommunications
4/4/2023 AmeriCALL
Monthly telephone charges for April 4, 2023 to May 3, 2023 $212.32
Invoice #2830543
4/3/2023 Richard White
Out-of-Pocket expense reimbursement for 1 month of AT&T charges, net $353.62

of a credit for Supplies

Total Services and Supplies, Telecommunications $565.94



Warrant #63

Expenses for Ratification - April 14, 2023
Illinois Police Officers' Boa rd MEEting

PENSION INVESTMENT FUND

Dues & Licenses
3/31/2023 Diligent Corporation
Board & Leadership Collaboration Package - 1 year of Service $19,500.00
Invoice #INV388021

Total Administrative Operations Services and Supplies Expenses $28,767.47
TOTAL ADMINISTRATIVE OPERATIONS EXPENSES $31,917.47
INVESTMENT OPERATIONS

Investment & Banking
General Investment Consultant
3/31/2023 Verus
Services for the quarter ending March 2023, Invoice #INV034215 $106,875.00

Custodial Services
3/10/2023 State Street Bank & Trust Company
Custody Fees, Charges and Expenses for April 2022 $15,430.45
Invoice #2204149465-6011

Total Investment Operations Investment & Banking Expenses $122,305.45
TOTAL INVESTMENT OPERATIONS EXPENSES $122,305.45
TOTAL EXPENSES FOR RATIFICATION $154,222.92



MEMORANDUM
TO: Board of Trustees
FROM: Richard White, Executive Director
Regina Tuczak, Finance Director
RE: Finance Agenda Items
DATE: April 14, 2023

Item 5(c)iii. STATUS OF ILLINOIS FINANCE AUTHORITY (IFA) LOAN BALANCE

At the meeting on March 17, the Board approved prepayment of the full balance of the loan with
the Illinois Finance Authority (IFA) at the next scheduled installment payment date on or about
March 31, 2023.

Fund staff received communication from representatives of the IFA that the amount due at the
next installment payment date was a total of $5,709,899.40, representing a principal balance of
$5,627,726.88 and an interest payment of $82,172.52. Representatives from the [FA were
notified that the Board approved payment of the loan in full at this next installment date.

Wire payment of $5,709,899.40 was sent from State Street Bank & Trust Company (State Street
Bank) on Monday, April 3 to the IFA. Participating pension funds will receive their pro-rata
allocation of the payment based on their March 31, 2023, balances and this payment will be
reflected in the April monthly statements they receive from Northeast Retirement Systems
(NRS).

Recommended Action: This is a discussion item only, and no formal action is requested.

Item 5(c)iv. RESOLUTION DESIGNATING AUTHORIZED SIGNERS FOR LAKE
FOREST BANK & TRUST ACCOUNT

At the February 10, Board meeting, the Trustees elected new Officers of the Board consistent
with 40 ILCS 5/22B-115. Based on these elections, and consistent with the Fund’s Bylaws,
signature authority on the Fund’s account at Lake Forest Bank & Trust Company (Lake Forest
Bank) should be transferred to the appropriate Fund Officer(s). In addition, representatives from
Lauterbach & Amen, LLP serve as signatories on the account and such authority should be
formally approved by the Board. It should be noted that the Lake Forest Bank account is



currently used to remit staff payroll and benefit expenses. All other disbursements of the Fund
are now paid directly from the Fund’s Administrative Expense cash account at State Street Bank.

A Resolution designating the authorized signors was presented to the Audit and Budget
Committee at its meeting on April 5. The Committee recommended that the Resolution be
presented to the Board for approval.

Recommended Action: Approve the enclosed Resolution designating the authorized signers for
Lake Forest Bank & Trust Account.

Item 5(c)v. RESOLUTION AMENDING THE FISCAL YEAR 23 BUDGET

An analysis of the Approved and Adopted Fiscal Year 2023 Budget was prepared and compared
to expenditures as of March 1, 2023, (all expenses through Warrant #60), and provided to the Audit
and Budget Committee at its meeting on March 2nd. The Committee provided feedback on the
budget, and recommended approval of the Fiscal Year 2023 budget revisions, subject to further
information and approval by the Board of personnel additions.

The Committee inquired with regards to a few vendors that had not submitted timely billings and
thus the corresponding final budget amounts for the related services were subject to significant
estimation. Shortly after the Committee meeting, additional invoices were received from these
vendors which resulted in further changes to the final proposed budget amounts from those
presented to the Committee for the following expenses 1) Election Services'; 2) Administrative
Professional Services?; 3) General Legal Services®; and 4) Utilities®.

In addition, in a planning discussion for the Board meeting, Chairman Suess requested that further
information be provided that compares Projected Year-to-Date Budgeted Expenditures at March
1, to actual Expenditures as of March 1, for enhanced comparability. Personnel additions to current
staff were also projected to begin employment on April 1, 2023, for salary and benefit purposes.
These changes are reflected in the Final Proposed Budget, a summary of which is provided on
page 2:



Projected

Budget Actual
Original Expenditures  Expenditures
Adopted at March 1, through Final Proposed
Budget 2023 March 1, 2023 Budget
Board of Trustees and
Meetings $132,500 $90,900 $12,885 $96,395
Administrative
Operations
Personnel $620,695 $413,797 $340,429 $726,443
Professional Services $1,562,176 $1,050,617 $741,981 $1,422,489
Bank Services and Fees $116,848 $77,898 $150,790 $237,011
Services and Supplies $481,785 $361,190 $294,173 $440,071
Investment Operations
Personnel $876,189 $584,126 $470,747 $876,189
Investment and Banking $2,000,500  $1,333,667 $283,086 $1,831,340
Professional Services $2,123,400  $1,415,600 $1,163,671 $1,163,671
TOTAL $7,914,093  $5,327,795 $3,457,710 $6,793,609

Information regarding changes from the Original Adopted Budget (original budget) as compared
to the Final Proposed Budget (final budget) is provided in an attached worksheet, which includes
comments on changes >$5,000 and 10% from the original budget. Further information is
summarized below:

Board of Trustees and Meetings
Reduction in expenditures of $36,105 from the original budget and proposed in the final budget
is primarily due to the following:

a) Candidates for Trustee positions in October 2022 were not opposed and thus a full
election with balloting procedures was not necessary. Projected expenses of $7,700 were
not incurred and in addition, a refund of $6,366 was received for prepaid services.

b) Several Committee and Board meetings have been virtual, thus reducing meeting
expenses and requested Trustee reimbursements by an estimated $22,039 in expenses.

Administrative Operations

Personnel

Costs of current personnel are consistent with the original budget. In evaluating the needs of the
Fund, additional personnel are requested in the final budget. Specifically, the final budget



includes an Information Technology staff member ($96,000), a second Senior Accountant
($95,000), and the hiring of a second Administrative Analyst instead of an Executive Assistant
(incremental salary of $22,000). The hiring of a Communications Specialist, which was included
in the original budget, is also anticipated. If approved, the final budget assumes a start date of
April 1, 2023, for these personnel and an increase of $105,753 over the original budget.

Professional Services

Costs of professional services in the final budget are expected to be $139,687 less than the
original budget. There are several significant elements of this change, with offsetting increases
and decreases:

a) Expenses of the Outsourced Chief Financial Officer are expected to be approximately
$75,000 higher in the final budget. There have been many months of services at the Tier
6 level during the transition period of assets. Services for the most recent month of
February, were at the Tier 3 level. The Finance Director continues to work with
Lauterbach & Amen to assume more tasks, responsibilities and oversight of finance and
accounting procedures and evaluate resources needed to build an internal finance and
accounting department at the Fund.

b) Administrative support services are expected to be approximately $37,000 higher in the
final budget. These additional services are directly related to support provided in
connection with the transfer of assets from the participating local funds to the Fund.

c) Legal services (General, Fiduciary and Litigation, and Auxiliary Legal Counsel) are
expected to be approximately $290,000 less in the final budget. The reduction in
expenses is due to lower utilization of legal counsel and delayed hiring of auxiliary legal
counsel. In addition, the investment program has been focused on the transfer of assets
from participating local funds and the short-term allocation. As the investment program
evolves and migrates to a long-term allocation with active management in private
markets, legal costs are expected to increase in future years.

Bank Services and Fees

Interest costs have been higher than expected, with an estimated $120,163 increase in the final
budget over the original budget. The Federal Funds rate is currently at 4.5-4.75% versus .0-.25%
in February of 2022. An analysis has been prepared regarding expected interest costs. The final
budget includes interest of the loan through March 31, 2023.

Services and Supplies

Costs of services and supplies in the final budget are expected to be $41,714 lower than the
original budget. Items with significant changes, including offsetting increases and decreases are
as follows:



a) Insurance costs are approximately $35,000 less than expected. All insurance premiums
have been paid and no additional expenses are anticipated.

b) Website costs are approximately $35,000 more than the original budget. This increase is
due to completion and implementation of the Pension app ($15,000) and additional costs
associated with the buildout and improvements to the website.

Investment Operations
Personnel

Costs of current personnel are consistent with the original budget and no modifications are
necessary. The original and final budget includes hiring two additional investment staff, for a
team of five personnel at the end of fiscal year 2023. If approved, the final budget assumes a
start date of April 1, 2023, for these personnel.

Investment and Banking

Investment and Banking expenses are expected to be $169,160 lower in the final budget as
compared to the original budget. The most significant factor is a decrease in expected
investment management fees of $161,210. The original budget assumed assets under
management (AUM) of $10.0 billion as December 31, 2022. The final budget assumes AUM of
$9.0 billion for the last six months of the fiscal year. As of March 1, 2023, AUM were $8.857
billion.

Professional Services

Professional service expenses are expected to be $959,729 lower in the final budget. Reasons for
this decrease are as follows:

a) As of December 31, 2022, the Board confirmed the conclusion of the transition period.
While there will be some transition activity in May of 2023 to include participating local
funds that had not yet transferred assets at December 31, support services from the
transition architect and the transition consultant will not be utilized beyond December 31.
Final bills from these service providers have been received and no additional costs are
expected. This is a reduction of $457,463 of expenses as compared to the original
budget.

b) While the transition manager will continue to provide services to support the transfer of
assets beyond December 31, the fee cap of $1.5 million was reached in October of 2022.
No additional fees are expected. In addition, an accrual of approximately $652,000 was
recorded as of June 30, 2022, for services provided for the first five tranches, thus
reducing expenses in fiscal year 2023. This is a reduction of $502,266 in fees as
compared to the original budget.



Recommended Action: Adopt Resolution 2023-xx: Amending the Budget for Fiscal Year 2023
to reflect the changes as presented.

I Refund of $6,366 was received for prepaid services.

Invoices for services through November were received. Final proposed budget was reduced by $40,000 from March 2,
2023, presentation to the Committee.

Invoices for services through January were received. Final proposed budget was reduced by $30,000 from March 2,
2023, presentation to the Committee.

Invoice for Q4 2022 was received. Final proposed budget was increased by $600 from March 2, 2023, presentation to
the Committee.

2.

3.

Item 5(c)vi. FISCAL YEAR 2024 BUDGET REPORT

The Fund’s Executive Director, Chief Investment Officer and Finance Director met on March 10
and discussed Fiscal Year 2024 planning. Analysis of Fund year-to-date and budgeted Fiscal
Year 2023 expenses was also included in the discussion. Based on this planning session, a draft
budget for Fiscal Year 2024 was prepared for consideration by the Audit and Budget Committee
at its meeting on April 5.

The Committee reviewed the Fiscal Year 2024 Budget and requested some supporting schedules
for Personnel Salary and Benefits, and Dues and Licenses. Such supplemental information is
included in the information provided to the Board. The Committee recommended that the
budget be provided to the Board for review and further discussion at its meeting on April 14.
Based on further review and further discussion, a few changes were made to the draft budget and
summary information is as follows:

Expenditures thru

Proposed Final Warrant 62 Proposed Budget
Budget FY 2023 April 3, 2023 FY 2024
Board of Trustees and Meetings $96,395 $30,553 $191,450
Administrative Operations
Personnel $726,443 $406,364 $1,204,050
Professional Services $1,422.,489 $893,765 $719,905
Bank Services and Fees $237,011 $232,963 $4,500
Services and Supplies $440,071 $308,509 $425,000
Investment Operations
Personnel $876,189 $536,159 $1,217,007
Investment and Banking $1,831,340 $567,734 $2,234,732
Professional Services $1,163,671 $1,163,671 $0

TOTAL $6,793,609 $4,139,718 $5,996,644



Information regarding changes from the Proposed Final Budget for FY 2023 (FY 2023 Budget) as
compared to the Proposed Budget for FY 2024 (FY 2024 Budget) is provided in the attached
worksheet, which includes comments on changes >$5,000 and 10% from the FY 2023 Budget.
Further information is summarized below:

Board of Trustees and Meetings
Increase in expenditures of approximately $95,000 in the FY 2024 Budget is primarily due to the
following:

c) Increase of $18,000 in Education and Training in anticipation of greater attendance of
education opportunities with increased sophistication and complexity of $10 billion AUM
investment portfolio.

d) Increase of $34,359 in Meeting Expenses in anticipation of holding all Board meetings at
an outside location to improve acoustical and collaborative environment.

e) Increase of $29,650 in Board Member Reimbursements as in-person meeting attendance is
budgeted for all Board meetings in the upcoming fiscal year.

f) New Line item of $11,900 for anticipated Municipal reimbursements.

Administrative Operations
Personnel

Costs of current personnel are expected to increase by approximately $478,000 in the FY 2024
Budget. The FY 2024 Budget includes a staff of eight administrative staff members (Executive
Director, Finance Director, 2 Senior Accountants, 2 Administrative Analysts, an Information
Technologist, and a Communications Specialist). The current administrative staff consists of
three staff members, with active recruiting underway for three positions.

Professional Services

Costs of professional services are expected to decrease by approximately $702,500 in the FY 24
Budget, which is largely related to the increase in administrative staff who will be performing
many services internally. There are several significant elements of this change:

d) Accounting Services has been renamed Accounting Support Services and includes all
accounting services performed by Lauterbach & Amen, LLP. This item is expected to
increase by $34,600 and includes all services to close FY 2023 monthly accounting and
financial reporting, support the FY 2023 financial statement audit, and support the
transfer process for any transitioning Article 3 Funds in FY 2024. Professional services
of the Chief Financial Officer have been eliminated with anticipated increased Fund
Finance and Accounting Staff, resulting in a $204,919 reduction from the FY 2023
Budget. Further information on these matters is included in the supplemental memo
titled “Action Plan for Accounting and Finance”.



e) Reduction of $409,719 in Certified Asset List Audit Services as the conclusion of the
transition period was confirmed at December 31, 2022. FY 2024 Budget includes fees to
support the specific Article 3 Funds that have not transferred assets at June 30, 2023.

f) Reduction of $87,800 in Administrative Services due to increased Fund staff support of
Board and Committee meeting administration and reduced hours required of the external
Plan Administrator for meetings and transition support services.

g) Reduction of $72,245 in Technology Services with anticipated hiring of an inhouse
Information Technologist to support Fund needs.

Bank Services and Fees

Interest costs have been reduced by $232,011, in the FY 2024 Budget with the prepayment of the
loan balance on April 3.

Services and Supplies

Costs of services and supplies are expected to decrease by approximately $15,000 in the FY
2024 Budget. The change from the FY 2023 Budget to FY 2024 Budget, while not significant in
total, is composed of a few significant changes, including offsetting increases and decreases as
follows:

c) Assets under $10,000 (previously Assets under $5,000) decreased by $91,690 with the
finishing of the Office Space in FY 2023, including completion of furniture purchases
and installation of the security system.

d) Increase in Insurance Costs of $35,582 in FY 2024 as costs of renewals are expected to
significantly increase. The budgeted amount for FY 2024 is consistent with the original
FY 2023 Budget.

e) Increase in Office Lease expense of $16,135 as FY 2024 reflects a full twelve months of
lease payments. Lease payments commenced in October 2022.

f) Increase in Dues and License costs of $30,205 in FY 2024 primarily related to the
purchase of software licenses to support Fund staff in performing services previously
provided by external firms, including an accounting/general ledger system, Board
administration subscription package, and ADP platform fees. FY 2024 Budget also
includes membership in various associations that provide education and resources to
Trustees and Fund staff.

Investment Operations

Personnel

Costs of current personnel are expected to increase by approximately $341,000 in the FY 2024
Budget. The FY 2024 Budget includes a staff of five investment staff members. The current



investment staff consists of three staff members, with recruiting to begin shortly for two
additional investment officers.

Investment and Banking

Investment and Banking expenses are expected to increase by approximately $404,000 in the FY
2024 Budget. There are two significant offsetting changes:

a) Increase in Investment Management fees of $483,210 as the FY 24 Budget assumes $10
Billion in Assets Under Management for the full fiscal year.

b) Reduction in Custodian Service expense of $80,000 in the FY 24 Budget based on
elimination of the transition accounts and the associated transaction and performance
measurement charges and lower transactions in the separate accounts than originally
expected.

Professional Services

Professional Service expenses are expected to be $0 in the FY 24 Budget, which is $1,163,671
less than the FY 23 Budget. As of December 31, 2022, the Board confirmed the conclusion of
the transition period. While there may be some transition activity in FY 2024, support services
from the transition architect and the transition consultant will not be utilized. In addition, while
the transition manager will continue to provide services to support the transfer of assets in FY
2024, the fee cap of $1.5 million was reached in October of 2022, and no additional fees are
expected.

Recommended Action: Review and discuss the Fiscal Year 2024 proposed budget.

Item 5(c)vii. AGREED-UPON PROCEDURES, FEES, AND STATEMENT OF WORK
FOR POST-TRANSITION AUDIT

At the December 9, 2022, Board meeting, the Board confirmed December 31, 2022, as the
closing date for the transition period of participating pension funds transfer of investment assets
to the Fund. The Illinois Compiled Statutes requires the following:

40 ILCS 5/22B-120)

(g) Within 6 months after the end of the transition period or as soon
thereafter as may be practicable as determined by the board, the
books, records, accounts, and securities of the Fund shall be audited
by a certified public accountant selected by the board. This audit
shall include, but not be limited to, the following: (1) a full

description of the investments acquired, showing average costs; (2) a
full description of the securities sold or exchanged, showing average
proceeds or other conditions of an exchange; (3) gains or losses

realized during the period; (4) income from investments; and (5)
administrative expenses incurred by the board. This audit report shall



be published on the Fund's official website and filed with the
Department of Insurance.

Fund staff worked with State Street Bank to obtain reports detailing all elements of transition
activity subject to audit as required in the Illinois Pension Statute cited above, which includes
information from March 2022 to December 31, 2022. These detail reports have been reconciled
to the monthly statements provided to the participating funds by NRS from inception through
December 31, 2022. The NRS statements serve as the basis for the Fund’s financial statements.

The reports developed by State Street Bank have been provided to Sikich LLP (Sikich), whom
the Board hired to perform the post-transition audit. Fund Staff worked with Sikich to develop
Agreed-Upon Procedures to be performed on the transition data. Based upon these procedures,
Sikich has provided a Statement of Work (SOW) which includes a fee estimate of $13,750 and
the draft procedures outlined in Addendum 1. Fees are consistent with the FY 2023 budget for
these services. If approved, fieldwork is expected to be performed in the first two weeks of May.

These materials were distributed and discussed with the Audit and Budget Committee at its
meeting on April 5, and the Committee recommended that the SOW, Agreed-Upon Procedures
and Fees be presented to the Board for approval.

Recommended Action: Approve the Agreed-Upon Procedures, Fees, and Statement of Work,
for the Post-Transition Audit to be performed by Sikich LLP.



Illinois Police Officers' Pension Investment Fund (IPOPIF)

Amended FY 2023 Operations Budget

as of 3/17/2023

Function
Category
Sub-Category
Sub-Category Detail

EXPENDITURES
Board of Trustees and Meetings
Board of Trustees and Meetings Expenses

Professional Services
Administrative Services
Election Services

Education and Training

Meeting Expenses

Board Member Reimbursements

Administrative Operations
Personnel Costs

Professional Services

Finance

Accounting

Audit - Financial

Audit - Certified Asset List

Audit - Transition

Chief Financial Officer
Administrative Services
Government Liaison
Actuarial Services
Human Resources
Legal Services

General

Fiduciary and Litigation

Auxiliary Legal Counsel
Technology Services
Communication Services

Bank Services and Fees
Local Bank Fees
Loan Interest Expense

Original Projected Actual Proposed
Adopted Budget Spend thru Final Budget
Budget March 1, 2023 March 1,2023 June30 Comments Provided for Changes >$5,000 and 10% from Original Budget
64,800 43,200 3,200 64,800
7,700 7,700 ** (6,366) (6,366) Election not necessary - all candidates uncontested. Refund received.
18,000 12,000 11,125 18,000
21,000 14,000 4,261 9,461 Several Board meetings have been virtual, reducing expenses.
21,000 14,000 664 10,500 Several Board meetings have been virtual, reducing reimbursements.
132,500 90,900 12,885 96,395
620,695 413,797 340,429 726,443
24,000 16,000 8,000 24,000
27,500 27,500 ** 27,500 27,500
444,924 296,616 * 354,670 444,924
13,752 9,168 * - 13,752
130,200 86,800 89,369 204,919 Tier 3 services budgeted, many months at Tier 6 during transition months.
116,400 77,600 23,475 153,500 Additional hours needed with transition-related services and support.
68,400 45,600 39,900 68,400
179,000 119,333 119,125 183,250
24,000 16,000 6,733 24,000
120,000 80,000 14,713 70,000 Less utilization expected.
260,000 173,333 37,218 100,000 Less utilization expected, but will increase w/investment program activity.
80,000 53,333 - - Vendor not expected to be selected in fiscal year.
50,000 33,333 5,278 84,245 Additional expense with E&Y project and implementation of IT needs.
24,000 16,000 16,000 24,000
1,562,176 1,050,617 741,981 1,422,489
5,000 3,333 2,398 5,000
111,848 74,565 148,392 232,011 Increase in Fed Funds Rate - Proposed Budget assumes payoff by April 3.
116,848 77,898 150,790 237,011



Illinois Police Officers' Pension Investment Fund (IPOPIF)
Amended FY 2023 Operations Budget

as of 3/17/2023 page 2
Function
Category
Sub-Category Original Projected Actual Proposed
Sub-Category Detail Adopted Budget Spend thru Final Budget
Budget March 1, 2023 March 1,2023 June30 Comments Provided for Changes >$5,000 and 10% from Original Budget
Administrative Operations (continued)
Services and Supplies
Assets under $5,000 141,690 94,460 116,602 141,690
Insurance 120,000 120,000 ** 84,418 84,418 No further expenses expected - full premiums have been paid.
Office Lease 64,500 43,000 32,250 48,375 Rent commenced October 1, 2022, under new Lease amendment.
Printing & Postage 36,000 24,000 3,092 36,000
Supplies & Maintenance 14,000 9,333 7,721 14,000
Telecommunication 10,000 6,667 8,943 13,193
Contingency 12,000 8,000 - 12,000
Dues / Licenses 11,295 7,530 2,696 11,295
Training & Education 24,000 16,000 135 12,000 Minimal staff activity in first half of year.
Travel & Transportation 24,000 16,000 2,528 12,000 Minimal staff activity in first half of year.
Utilities 9,000 6,000 - 5,100 Only utilities from lease to be charged to this account; bills forthcoming.
Website 15,300 10,200 35,789 50,000 Pension app for $15,000 not in original budget; website buildout continues.
481,785 361,190 294,173 440,071
Investment Operations
Personnel Costs 876,189 584,126 470,745 876,189
Investment & Banking
General Investment Consultant 427,500 285,000 213,750 427,500
Database Subscription(s) 45,000 30,000 37,050 37,050 No additional expenses expected.
Investment Management 1,063,000 708,667 32,236 901,790 Original budget AUM of $10billion at Dec. 31; current AUM is $9billion.
Custodial Services 465,000 310,000 - 465,000
2,000,500 1,333,667 283,036 1,831,340
Professional Services
Project Architect 60,000 40,000 * 28,175 28,175 No further services or expenses expected after December 31, 2022.
Transition Management 1,350,000 900,000 * 847,734 847,734 Cap of $1.5 million has been reached; $652,266 included in FY 2022 accrual.
Transition Consultant/Services 713,400 475,600 * 287,762 287,762 No further services or expenses expected after December 31, 2022.
2,123,400 1,415,600 1,163,671 1,163,671
TOTAL BUDGETED EXPENDITURES 7,914,093 5,327,795 3,457,710 6,793,609

* Note: These expenses are related to transition of assets. The total
amount budgeted in FY 2023 is 52,582,076.
Expected amount in revised budget is 1,622,347

**Proration is not applicable as service or purchase is
specific to one-time event that has completed.



Illinois Police Officers' Pension Investment Fund (IPOPIF)

FY 2024 Operations Budget
as of 4/14/2023

Function
Category
Sub-Category
Sub-Category Detail

EXPENDITURES
Board of Trustees and Meetings
Board of Trustees and Meetings Expenses
Professional Services
Administrative Services
Election Services
Education and Training
Meeting Expenses
Board Member Reimbursements
Municipal Reimbursements

Administrative Operations
Personnel Costs

Professional Services
Finance
Accounting Support Services
Audit - Financial
Audit - Certified Asset List
Audit - Transition
Chief Financial Officer
Administrative Services
Government Liaison
Actuarial Services
Human Resources
Legal Services
General
Fiduciary and Litigation
Auxiliary Legal Counsel
Technology Services
Communication Services
Other Consulting Services

Bank Services and Fees
Local Bank Fees
Loan Interest Expense

DRAFT

Original Proposed
Adopted YTD Actual  Final Budget  Projected
Budget 4/3/2023 June 30 FY 2024 Comments Provided for Changes >$5,000 and 10% from Final FY 23 Budget
64,800 19,913 64,800 59,400
7,700 (6,366) (6,366) - No Election in FY 24
18,000 11,125 18,000 36,000 Anticipated increase in education given AUM increase and changes in investment portfolio
21,000 5,217 9,461 44,000 Assumes 11 meetings at an outside location at $4,000 per meeting
21,000 664 10,500 40,150 Assumes all in-person meetings with reimbursements due to each trustee
- - 11,900 New line item in anticipation of reimbursement requests
132,500 30,553 96,395 191,450
620,695 406,364 726,443 1,204,050 Staff increases from 4 FTEs to 8 FTEs
24,000 16,000 24,000 58,600 Elimination of CFO services - additional support to assist in transition of services to staff
27,500 27,500 27,500 57,500 Increase per RFP - primarily due to anticipated growth and sophistication of investment portfolio
444,924 354,670 444,924 35,205 Transition complete at December 31, 2022 - amounts budgeted are for non-transferred Article 3 funds
13,752 - 13,752 - Post Transition Audit expected to be complete
130,200 157,969 204,919 - Services Eliminated - see Accounting Support
116,400 62,650 153,500 65,700 Transition of services to inhouse Administrative Analyst staff
68,400 45,600 68,400 68,400
179,000 126,125 183,250 183,500
24,000 6,983 24,000 12,000 Positions expected to be filled by July 1 - other HR services to be performed as needed
120,000 28,456 70,000 84,000 Higher utilization with development of the Fund
260,000 44,534 100,000 125,000 Higher utilization expected for Investment Matters
80,000 - - - No utilization expected in FY 24
50,000 5,278 84,245 12,000 Transition of services to Fund staff with hiring of Information technologist.
24,000 18,000 24,000 18,000 Transition of some services to Fund staff with hiring of Communications Specialist.
- Placeholder for any additional services necessary with development of the Fund
1,562,176 893,765 1,422,489 719,905
5,000 2,398 5,000 4,500
111,848 230,565 232,011 - Loan payoff on April 3, 2023
116,848 232,963 237,011 4,500



Function
Category
Sub-Category
Sub-Category Detail

Services and Supplies
Assets under $10,000
Insurance
Office Lease
Printing & Postage
Supplies & Maintenance
Telecommunication
Contingency
Dues / Licenses
Training & Education
Travel & Transportation
Utilities
Website

Investment Operations
Personnel Costs

Investment & Banking
General Investment Consultant

Database Subscription(s)
Investment Management
Custodial Services

Professional Services
Project Architect
Transition Management
Transition Consultant/Services

TOTAL BUDGETED EXPENDITURES

DRAFT

Original Proposed
Adopted YTD Actual  Final Budget  Projected
Budget 4/3/2023 June 30 FY 2024 Comments Provided for Changes >$5,000 and 10% from Final FY 23 Budget
141,690 116,602 141,690 50,000 Reduction in spend as office buildout with security system and furniture essentially complete
120,000 84,418 84,418 120,000 Expected increases - amount is reflective of Original FY 23 Budget
64,500 37,625 48,375 64,500 Full twelve months of rent in FY 24; Nine months of rent in FY 23
36,000 7,255 36,000 34,000
14,000 9,337 14,000 14,000
10,000 9,798 13,193 17,000
12,000 - 12,000 12,000
11,295 2,883 11,295 41,500 Membership in pension-related associations and purchase of software licenses for in-house services
24,000 135 12,000 12,000
24,000 2,609 12,000 12,000
9,000 1,627 5,100 8,000
15,300 36,219 50,000 40,000 Reduction in spend on pension app
481,785 308,509 440,071 425,000
876,189 536,159 876,189 1,217,007 Staff increases from 3 FTEs to 5 FTEs
427,500 213,750 427,500 427,500
45,000 37,050 37,050 37,232
1,063,000 316,934 901,790 1,385,000 Assumes 10 Billion AUM for FY 24
465,000 - 465,000 385,000 Elimination of transition accounts and reduction in separate account transactions
2,000,500 567,734 1,831,340 2,234,732
60,000 * 28,175 28,175 - No further services or expenses expected after December 31, 2022
1,350,000 * 847,734 847,734 - Cap of $1.5 million has been reached
713,400 * 287,762 287,762 - No further services or expenses expected after December 31, 2022
2,123,400 1,163,671 1,163,671 -
7,914,093 4,139,718 6,793,609 5,996,643

* Note: These expenses are related to transition of assets.
Total amount budgeted in FY 2023 is $2,582,076.

Expected amount in revised FY 23 budget is 1,622,347

Expected amount in FY 23 budget is 535,205



MEMORANDUM

TO: Richard White, Executive Director
FROM: Regina Tuczak, Finance Director

RE: Action Plan for Accounting and Finance
DATE: March 30, 2023

Action Plan for Accounting and Finance

The following presents the short-term plan for the Accounting and Finance Operations of the
Ilinois Police Officers’ Pension Investment Fund.

Background

The Finance Director began employment on October 3, 2022, and is the sole staff member of the
accounting and finance department. At the time of hiring, all accounting and finance functions
were performed by an external vendor, Lauterbach & Amen LLP (L&A). Finance and
Accounting services of L&A represent two distinct line items of the Fund’s Fiscal Year 23
Budget: Accounting Professional Services and Chief Financial Officer Services.

Since October 2022, significant Finance and Accounting functions brought in-house include:

e Annual Comprehensive Financial Report preparation and presentation, including financial
statement classifications, drafting of Management, Discussion and Analysis and footnote
disclosures, and compilation of supplementary, investment and financial section information

e Audit support to the Fund’s external auditors, including obtaining necessary information
from the Fund’s custodian and other service providers, and documenting internal controls of
the Fund’s investment and cash management operations

e Preparation of the Fiscal Year 2023 Mid-Year Budget Review

e Preparation of the Fiscal Year 2024 Budget

e Development of Warrant summary presentation for Board review and ratification

e Staff Payroll Processing

e Set-up of a Fund administration expense disbursing account with State Street Bank & Trust
and utilization of this account to disburse all Fund expenses other than personnel benefits



Accounting and CFO Services

The following summarizes services recently performed by L&A:

10.

Function
Preparation and Review of Monthly Financial Reports

Audit Support Work

Board and Audit and Budget Committee Meeting
Attendance

General Ledger and Accounts Payable Maintenance and
Support

Remit Employee Benefit-related disbursements through
Lake Forest Bank & Trust

CIAL and Reconciliation Reviews

e¢CFM Form Validation

Status Calls with Custodian
Valuation and Cost Project

Miscellaneous communication with Rich, Kent and Gina

Timeframe of Transition
Continue thru issuance of
June 30, 2023 financials
Continue until ACFR
issuance in December 2023
Continue until ACFR
issuance in December 2023
Estimated continuation to
December 2023
Discontinue effective July 1

Continuation of services until
final member fund transfer of
assets — date TBD

Continue services after July 1
for new member funds only
Upon specific request

Model has been developed —
future services upon specific
request

As needed

Further detail on the Action plan associated with these items is detailed below:

1)Preparation and Review of Monthly Financial Reports

2) Audit Support Work

3) Board and Audit and Budget Committee Meeting Attendance
4) General Ledger and Accounts Payable Maintenance and Support
5) Remit Employee Benefit-related disbursements through Lake Forest Bank

Fund Staff is working to purchase licenses for Thomson Reuters Accounting CS, which is a
accounting, general ledger and financial reporting software system (G/L system), and is used by
L&A for the Fund. An internal G/L system is critical for Fund staff to assume the
responsibilities of preparing monthly and annual financial statements; the Fund currently does

not own or license any such system.



The short-term plan is that Fund staff would begin the accounting, general ledger maintenance
and financial reporting for the Fund effective July 1, 2023, the start of fiscal year 2024. This
timeframe assumes that at least one Senior Accountant is hired prior to July 1, licenses are
obtained and the Accounting CS software is functional and ready for use on July 1.

This timeframe requires that L&A complete the monthly financial statements and final close of
the Fund’s books and records as of and for the year ended June 30, 2023. The final close
procedures include recording all accruals and adjustments necessary as of June 30, 2023. This
timeline is appropriate for seamless reporting through fiscal year 2023.

L&A services will be utilized for various elements of audit support, such as providing detail for
journal entries, accruals and bank reconciliations. It is anticipated that these services would
continue until the conclusion of the June 30, 2023, audit, and issuance of the Annual
Comprehensive Financial Report.

It is also anticipated that L&A would attend Board and Audit and Budget Committee meetings
that include any agenda items specific to monthly financial statements through June 30, 2023, or
any audit matter relating to the June 30, 2023, financial statements.

In addition, the selection of Accounting CS for the Fund is prioritized, given the short time frame
to implement a G/L system for the Fund and expected support from L&A as Fund staff assumes
these responsibilities. Assistance from L&A is expected to occur for several months and include
many levels and means of support to transition the Fund’s books and records.

The desired outcome is that support from L&A on all of these activities will be concluded by
December 31, 2023.

6) CIAL and Reconciliation Reviews
7) eCFM Form Validation
8) Status Calls with Custodian

The services noted above primarily relate to functions provided in connection with the transfer of
pension investments from Article 3 funds. As of June 30, 2023, it is anticipated that there will be
approximately 25 Article 3 funds that have not transferred their pension investments to the Fund,
including the 15 litigant funds. The short-term accounting and finance plan assumes that L&A
will continue to deliver these services through the transfer of the last Article 3 fund’s pension
investments to the Fund. This process ensures consistent processing of CIALs and
Reconciliations for all Article 3 funds, and provides added controls of an external organization
when onboarding new Article 3 fund users with eCFM Form Validation.



eCFM is the Enterprise Cash Flow Module maintained by State Street Bank & Trust, which is an
application that allows participant funds to authorize cash transfers. When an eCFM form is
submitted to the Fund, procedures performed by L&A to validate the information on the form
include phone calls to the noted authorized users, review of Resolutions issued by the Article 3
Police Pension Fund for consistency and authority of user information, and follow-up on missing
information.

Currently, L&A performs validation of eCFM information on any new user or change in account
information of a participant fund utilizing eCFM. The short-term plan for the accounting and
finance department assumes that when a Senior Accountant is hired, these validation procedures
on current participant funds will be performed by Fund staff. The estimated commencement of
these procedures is July 1. At such time, L&A validation services on an eCFM form would
exclusively be provided on new participant funds transferring pension investments to the Fund.

Last, L&A has been a participant on weekly Steering Committee and Custodian meetings with
State Street Bank & Trust and Fund staff. These calls initially related to the transfer of pension
investment fund assets, and they now include all open custodial matters. Effective March 21,
L&A is only a participant on these calls upon specific request, as the Finance Director assumes
responsibility for all finance and accounting matters on these calls.

9) Valuation and Cost Project

A draft model of valuation and cost calculations was recently completed by L&A and is under
review by Fund staff. Integration of the valuation model calculations with the Net Asset Value
unitization and reporting by State Street Bank & Trust and Northeast Retirement Systems will
require significant coordination. It is anticipated that Fund staff will manage all elements of this
coordination and integration, and services from L&A will only be utilized upon specific request.
Given the construction of the model by L&A and their involvement in the development of this
Administrative Rule, some assistance is expected.

Practical application of the model will require input of ongoing expenses and participating fund
activities as the non-compliant Article 3 funds transfer investment assets. It is anticipated that
this input and analysis will be performed by the Fund’s Senior Accountant and services of L&A
for these procedures will not be necessary.



10) Miscellaneous communication with Rich, Kent and Gina

Communication with and support from L&A as the Fund implements this short-term action plan
is expected. In addition, given L&A’s support of accounting services to many participant funds,
L&A’s insight into new policies and procedures may be helpful as the impact of these matters on
participating funds is considered. Over time, it is anticipated that these communications will
diminish.







































Administration/Operations
Update

Richard White,
Executive Director

IPOPIF Board Meeting
Friday, April 14, 2023



e Communications:

* Article 3 Fund Reports

* Monthly investment reports through February for each of the
Article 3 funds have been posted to the Website and are now
available for the Article 3 participating police pension funds,

municipalities, other stakeholders and the general public to
review.

* Reports continue to be available to Funds via on-line portal.
e Actuarial Valuation Reports

* Approximately 250+ valuations reports have been completed by
Foster & Foster and available on the Website.

* Board of Trustees Page
* Board of Trustees and Staff Directory added to Website
* Agenda and Packet Materials

* Board Meeting Agenda and Public materials posted to the Website

* Board Meeting Summary posted to the Website and distributed to
Trustees and Staff

IPOPIF



e Communications:

* Annual Comprehensive Financial Report —FY 2022

* The recently approved ACFR report added to Website and provided to the
IDOL.

Investment Reports
e January and February 2023 monthly report added to Website.
* Verus Quarterly report added to Website.
Recruitments
e Senior Accountant and Administrative Analyst added to Website.

* Communication Specialist, Information Technologist and Investment
Officer recruitment will follow this meeting.

Visitors

e 1,479 session visitors in February and 1,905 in March.

* Highest visited pages are Homepage, Investment Reports, RFP and
Recruitments, Article 3 Fund Reports, Annual Reports, and About Us.

* Articles:
* Newsletter published for February.
* IML Review — February
* Fund Fire Article - February

IPOPIF



e Communications:

 External communications

* Numerous telephone and email communications with Funds
regarding questions or exchange of information by staff.

* Mailings sent to all Article 3 Funds in advance of their quarterly
meetings with Authorized Agent information.
* Article 3 Fund meetings

* Executive Director Rockford Police Pension Fund meeting, via
Zoom, on March 17, 2023.

e Speaking engagements
» Executive Director scheduled to speak at:

* lllinois Professional Firefighters Association, 2023 Spring Pension
Seminar, Addison IL, May 5, 2023.

* |llinois Public Pension Fund Association, 2023 Pension
Conference, Galina IL, May 12, 2023.

IPOPIF



* Human Resources:
e Staffing:

e Recruitments open for Senior Accountant and Administrative

Analyst

Recruitments for Investment Officer, Information Technologist
and Communication Specialist to begin shortly.

* Organizational Development:
* Technology:

IPOPIF

Staff reviewing software package for financial and accounting
programming.

Board Management Platform software purchased.
Implementation/staff training to begin shortly and Board on-
boarding thereafter.

Staff reviewing commercial grade printer options.
Development of technology needs and plan is underway.



Total for Quarter

Monthly Average

Total for Quarter

Monthly Average

13

109

74
25

866
67

632
211



Committee Meetings: Board of Trustees:

Friday, Friday,
May 19, 2023 May, 19 2023
Afternoon Sessions Morning Session

IPOPIF
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