
Board of Trustee Meeting - October 13, 2023
Board of Trustees:
Trustee Philip Suess, Chairperson
Trustee Paul Swanlund, Vice Chairperson
Trustee Lee Catavu, Secretary
Trustee Mark Poulos, Treasurer
Trustee Daniel Hopkins
Trustee Michael Inman
Trustee Elizabeth Holleb
Trustee Brad Cole

Notice is hereby given that the Board of Trustees of the Illinois Police Officers' Pension Investment 
Fund will conduct a regular meeting on Friday, October 13, 2023, at 9:30 AM at the Twin Towers 
Building, 456 Fulton Street, Suite 420, Peoria, IL. 61602

This meeting will be live-streamed on the Zoom video-conferencing platform.  By entering the meeting 
participants agree to be audio and video recorded.

Topic: Board of Trustee Meeting
Time: October 13, 2023, 9:30 AM - 1:30 PM Central Time (US and Canada)

Join Zoom Meeting via Video:
Video:  www.zoom.us
Meeting ID: 826 9234 6408
Passcode: 099183

Join Zoom Meeting via Dial-In:
Dial In:  1 (312) 626-6799
Meeting ID: 826 9234 6408
Passcode: 099183

October 13, 2023 09:30 AM Central Time (US and Canada)

Agenda Topic

1. Call to Order (9:30 AM)

2. Roll Call
2.1      Roll Call:  Discussion and Potential Action

3. Investments
3.1 Investment Update:  Discussion and Potential Action

3.2 Global/International Small Cap Manager Search:  Discussion and Potential Action
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4. Board of Trustees

4.1 Strategic Goals and Objectives:  Discussion and Potential Action

4.2 Board and Committee Meeting Calendar-2024: Discussion and Potential Action

4.3 Regional Stakeholder Meeting Calendar 2024: Discussion and Potential Action

4.4 Transition of Assets-Transition Report:  Discussion and Potential Action

4.5 Governance Policies:  Discussion and Potential Action

4.5.1 Executive Director Job Description Policy

4.5.2 Chief Investment Officer Job Description Policy

4.5.3 Chief Financial Officer/Assistant Executive Director Job Description 
Policy

4.5.4 Investment Officer Job Description Policy

4.5.5 Investment Analyst Job Description Policy

4.5.6 Audit and Budget Committee Policy

4.5.7 Legislative Committee Policy

4.5.8 Governance Committee Policy

4.5.9 Procurement of Investment Services Policy

4.5.10 Budget Administration Policy

4.5.11 Accounts Payable Policy

4.5.12 Cash Reserve Policy

4.5.13 Ethics Policy

4.5.14 Travel Policy

4.5.15 Education and Training Policy

4.5.16 CFO Policy

5. Governmental Liaison

5.1 Governmental Liaison Monthly Report: Discussion and Potential Action

6. Finance

6.1 Monthly Financial Statement - August 2023:  Discussion and Potential Action
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6.2 Warrant # 2024-04:  Discussion and Potential Action

6.3 Agreed Upon Procedures: Discussion and Potential Action.

7. Operations

7.1 Operations Update:  Discussion and Potential Action

8. Minutes

8.1 Board of Trustee Meeting Minutes- September 15, 2023:  Discussion and Potential 
Action

9. General Legal Counsel

9.1 Closed Session:  Discussion and Potential Action
In accordance with 5 ILCS 120/2(c)(1): to discuss the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees.

10. Fiduciary Legal Counsel

11. Closed Session (if necessary)

12. Public Comment

13. Adjournment (1:30 PM)
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Illinois Police Officers’ Pension Investment Fund

Investment Update
As of October 4, 2023
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IPOPIF

Asset Allocation 10/3/23

* Allocation shifts from Risk Mitigation to US Large Cap and Non-US Developed equity are 
being implemented gradually at CIO discretion.

Account $M % $M  % $M  %
Growth 4,809    53.2% 5,242   58.0% (433)     -4.8%

RHUMBLINE US LARGE 1,856     20.5% 2,079    23.0% (223)      -2.5%
RHUMBLINE US SMALL 414        4.6% 452       5.0% (38)        -0.4%
SSGA NON-US DEVELOPED 1,511     16.7% 1,627    18.0% (116)      -1.3%
SSGA NON-US DEVELOPED SC 420        4.6% 452       5.0% (32)        -0.4%
SSGA EM EQUITY 609        6.7% 633       7.0% (24)        -0.3%

Income 1,443    16.0% 1,446   16.0% (3)         0.0%
SSGA HIGH YIELD 911        10.1% 904       10.0% 8           0.1%
SSGA EM DEBT 532        5.9% 542       6.0% (11)        -0.1%

Inflation Protection 776        8.6% 813      9.0% (37)       -0.4%
SSGA TIPS 272        3.0% 271       3.0% 1           0.0%
SSGA REITS 338        3.7% 362       4.0% (24)        -0.3%
PRINCIPAL US PROPERTY 166        1.8% 181       2.0% (14)        -0.2%

Risk Mitigation 2,010    22.2% 1,536   17.0% 473      5.2%
IPOPIF CASH 282        3.1% 90         1.0% 192       2.1%
SSGA ST GOV-CREDIT 1,334     14.8% 1,175    13.0% 159       1.8%
SSGA CORE BONDS 393        4.4% 271       3.0% 122       1.4%
IPOPIF POOL FI TRANSITION 0.10       0.0% -        0.0% 0           0.0%

Total Investment Pool 9,038    100.0% 9,038   100.0% -       0.0%

Current Target Variance
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IPOPIF

Glidepath Rebalancing
The Board approved revisions to the short-term asset allocation in April 
2023.  Transfers to move toward the new allocation are being 
implemented gradually and are expected to be completed by the end of 
2023.

  

Account May June July Aug. Sept.
Growth none

RHUMBLINE US LARGE +90 +66
RHUMBLINE US SMALL
SSGA NON-US DEVELOPED +90 +90 +32
SSGA NON-US DEVELOPED SC
SSGA EM EQUITY

Income
SSGA HIGH YIELD
SSGA EM DEBT

Inflation Protection
SSGA TIPS
SSGA REITS +22

Risk Mitigation
IPOPIF CASH -90 -48
SSGA ST GOV-CREDIT -30
SSGA CORE BONDS -90 -90 -42
Dollars in millions
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IPOPIF

Performance Summary

Preliminary July August 4/22 – 
8/23

Sept.
Est.

IPOPIF Pool +2.6% -2.0% -1.4% -2.9%

Policy Benchmark +2.8% -2.1% -1.3% N/A

Broad Benchmark +2.9% -2.4% -2.7% -4.0%

• IPOPIF Performance is net of fees.
• Policy Benchmark – Weighted average of asset class benchmarks; gauges success of 

implementation (currently less stock exposure than the broad benchmark)
• Broad Benchmark – 70/30 global stocks/bonds; gauges success of asset allocation.
• Returns for periods longer than one year are annualized.
• IPOPIF Actuarial Assumed Rate of Return is 6.8%

Final 2Q22 3Q22 4Q22 1Q23 2Q23 FY23 4/22 – 
6/23

IPOPIF Pool -10.4% -4.8% +6.8% +4.3% +2.7% +8.8% -2.0%

Policy Benchmark -10.4% -5.0% +6.6% +4.3% +3.1% +8.8% -2.0%

Broad Benchmark -13.6% -6.6% +8.4% +5.8% +3.7% +11.0% -3.4%
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IPOPIF

Key Investment Initiatives (1)

Initiative Status
Investment Staff 
Recruitment

Experienced investment professional with CFA 
designation expected to start in late October.

Investment Policy & 
Asset Allocation  
Review (new addition)

Staff and Verus to review during 4Q23 and recommend 
changes in 1Q24.

International Equity 
Small Cap search

RFP evaluation complete.  Semifinalist interviews with 
staff and Verus Oct. 4-6.  Search report under separate 
agenda item.

Bank Loan Search

3% long-term allocation, but no current exposure.  RFP 
posted and press release issued on Sept. 18.  Phase 1 
data evaluation completed.  Phase 2 initiated (Oct. 20 
deadline). Planning for Board interviews in December.  

Private Market 
Planning

Consultant education in June. Staff and Verus to 
collaborate during 4Q23. Recommended investment 
plan targeted for March 2024.  
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IPOPIF

Key Investment Initiatives (2)

Initiative Status

Emerging Markets 
Searches

Will start planning searches for emerging market equity 
and debt in 2024.  China a bigger consideration for EM 
equity at 30% of index vs. 4.5% for EM debt.  

Develop plan for 
addressing non-
transferrable assets

Working with Verus and Counsel to evaluate IPOPIF  
requirements and to develop a framework for resolving 
non-transferable assets.

Develop Investment 
Communication 
Materials

Developed 2022 Transfer Performance Summary
Developed stakeholder presentation
Continuing to build out additional information

Develop compliance 
review and reporting 
matrix

Completed review of source documents to capture all 
requirements.  Developing review and reporting 
structure.

Develop long-term 
asset allocation 
implementation plan

Developed 2024+ investment objectives for Board 
Review.  Continued development of project 
management application with detailed steps with 
timelines and dependencies.  Now in service.  
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IPOPIF

Preliminary Agenda Planning

December 2023
• Intl. Small Cap interviews/selection

• Bank Loan interviews/selection
• Custodian review
• Too much?

January 2024
• Alt. B/L interviews

• IPS review
• Asset Allocation update

March 2024
• EM Equity/Debt search requests

• Private market implementation 
planning

• Investment Consultant Review

Quarterly: Investment Update, Performance Review, 
Compliance Review, Investment Implementation Status
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IPOPIF

Preliminary Search Queue

Public Markets
• Equity

• International/Global Small 
Cap

• Emerging Markets↑
• US Small Cap
• Evaluate Large Cap

• Credit
• Bank Loans
• Emerging Markets↑
• High Yield

• Risk Mitigation
• Need allocation and 

structure review

Private Markets
• Investment plan
• Specialty Consultant?
• Secondary funds for early 

exposure and vintage 
diversification

• Equity
• Credit
• Real Estate
• Infrastructure
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MEMORANDUM 
 
DATE:  October 4, 2023 
TO:  IPOPIF Board of Trustees 
FROM:  IPOPIF Investment Staff 
SUBJECT: International Small Cap Search Process and Status 
 
Summary 
IPOPIF Staff and Verus (Evaluation Team, Team) have been conducting a search for international 
small cap active managers since late July.  The search has narrowed an initial field of 390 products 
down to nine firms that will be interviewed by staff and Verus on October 4th, 5th, and 6th.  While the 
final recommendation remains to be determined, the Evaluation Team is leaning toward an approach 
that combines passive management with an active three-manager core/satellite structure.  The Team 
is interviewing three managers for each role.  Staff intends to make a final recommendation to the 
Board on December. 15th.  We intend to bring the top two managers for each role to interview with 
the Board.  Additional Board interviews may be required to meet Pension Code requirements 
regarding Emerging and MWDBE managers.   
 
Process Review Follows 
 
Timeline 
Amended 

Date 
Original 

Date Milestone 
7/24/23 7/24/23 RFP posted 
8/4/23 8/4/23 eVestment database update deadline 

8/25/23 8/18/23 Highest caliber candidates are invited to submit proposals 
9/4/23 8/25/23 Deadline for written questions (by 5 pm central)  
9/6/23 9/1/23 Deadline for final responses to questions posted on IPOPIF website  

9/13/23 9/8/23 Proposal Due by 5 pm central  
10/4/23-
10/6/23 

9/18/23-
9/22/23 

Semifinalist interviews with Verus and IPOPIF staff  

10/13/23  Board update: ISC Search process and finalists 
12/15/23 10/13/23 Board review, interviews (TBD), and approval 
 
Publicity 
IPOPIF issued a press release on July 26th announcing the search, which was picked up by multiple 
industry news outlets.  IPOPIF asked for indications of interest from MWDBE and Veteran-owned 
firms.   
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Database Screening 
Using eVestment data as of 6/30/2023, IPOPIF screened the eVestment database following the 
August 4 deadline for the two following parameters to create the universe of investment strategies 
for consideration.   
 
• Geographic Region: ACWI, ACWI-ex-US, EAFE, and Global 
• Primary Equity Capitalization: Small Cap and Small-Mid Cap 
 
The result was a universe of 390 products offered by 230 firms, which was consistent with prior 
period data and expectations.  This included 31 products from 24 MWDBE firms based on eVestment 
data.  eVestment does not track veteran ownership.  There were no indications of interest from 
veteran-owned firms and no veteran ownership indicated in the proposals received.   
 
Universe Evaluation to Identify Highest Caliber Candidates 
Next, the Evaluation Team conducted multiple iterations of quantitative and qualitative review, 
scoring, and debate for the following parameters: 
 
• Absolute and relative performance statistics 
• Organizational stability 
• Investment philosophy and process 
• Firm and product size and track record 
 
This was a rigorous process that ultimately resulted in a consensus list of the 15 highest caliber 
candidates that were invited to submit a proposal.  This step took longer than expected and resulted 
in revising the published schedule to push out deadlines for invitations, questions and answers, and 
proposal submission.   
 
Questions and Answers (Q&A) 
Staff generally answered questions within one or two days and posted this information to the RFP 
section of the IPOPIF website. https://www.ipopif.org/rfp/ 
 
Proposals Received 

• Of the 15 firms invited, 14 submitted proposals, while one declined due to concerns about 
MWDBE brokerage goals. 

• The RFP and Q&A made clear that any firm could submit a proposal.  28 additional unsolicited 
proposals were received. 

• The Evaluation team reevlauated the original criteria for the 28 unsolicited proposals to 
determine if any should be considered for further evaluation. 

o Of the 28 proposals, one Emerging Manager was added and two managers that were 
not MWDBE, Emerging, or Veteran-owned Managers were added.  Three total 
additions were made. 

• Seven proposals were received from MWDBE firms, two of which were Emerging managers. 

Board of Trustee Meeting - October 13, 2023 - Investments

13

https://www.ipopif.org/rfp/


o MWDBE means a Minority-Owned Business, Women-Owned Business, or Business 
Owned by Person with a Disability, as those terms are defined in the Business 
Enterprise for Minorities, Women, and Persons with Disabilities Act, 30 ILCS 575/2, as 
amended. 

o “MWDBE Investment Adviser” or “MWDBE Investment Manager” means a qualified 
Investment Adviser that manages an investment portfolio and is a MWDBE. 

o “Emerging Investment Adviser” or “Emerging Investment Manager,” as defined in 
Section 1-109.1(4) of the Illinois Pension Code, means a qualified Investment Adviser 
that manages an investment portfolio of at least $10,000,000 but less than 
$10,000,000,000 and is a MWDBE. 

• No proposals were received from Veteran-owned firms. 
 
Proposal Review 
Next, the Evaluation Team scored the 17 proposals from the solicited candidates and the three 
proposals added for review across the 52 questionnaire questions in nine categories to isolate areas 
of differentiation.  The nine categories scored were: 
 

Organization Investment Process Trading 
Product Information Performance Compliance 
Cybersecurity References Fees 

 
Once Staff and Verus completed their independent proposal scoring, the Evaluation Team met to 
discuss the proposals and collaboratively select the products that would advance in the process. 
Because structure is an important aspect of the final recommendation(s) to be made, advancing 
adequate options by investment style (i.e., Core, Growth, Value) was a selection consideration. 
Proposal scoring was conducted to select the best fit and highest conviction products.  Nine 
candidates, including one Emerging Manager and one MWDBE Manager, were selected for 
interviews. 
 
A brief discussion of high-caliber firms that did not move forward is included in the appendix.   
 
IPOPIF contacted all managers who submitted proposals to notify them regarding whether or not 
they were advancing to the interview phase of the search process.   
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Interview Candidates 
The following managers were invited to interview: 
 

Value Style Core Style Growth Style 
Arga (MWDBE) 
LSV 
Metis (Emerging) 

Acadian 
DFA 
Wellington 

Driehaus 
WCM 
William Blair 

 
An information package from Verus comparing the interview candidates is attached for reference.   
 
Manager Structure 
Both IPOPIF Investment Staff and Verus advocate low-cost passive management across many asset 
classes, and while it is our collective view that the opportunity to generate alpha (positive risk-
adjusted returns above a stated benchmark) is higher in International Small Cap Equity than in most 
other publicly traded asset classes, it is still uncertain. 
 
Given that the size of the International Small Cap Equity mandate is approaching $500 million, and 
active strategies are frequenty capacity constrained by the size of the opportunity set, IPOPIF may 
need to split the mandate between multiple managers.  An approach that resonates with the Team is 
using a quantitative core manager, augmented by complementary fundamental growth and value 
satellite managers. 
 
The exhibit on the following shows Verus’ approach to evaluating the potential for excess returns for 
international small cap equity.   
  

Board of Trustee Meeting - October 13, 2023 - Investments

15



Active Return Evaluation for International Small Cap 
 

 
 
The graphic above compares active management (risk and return) to the benchmark over multiple 
time periods.  While there are many managers that beat the benchmark on a risk-adjusted basis, it is 
by no means a certainty. 
 
Explanatory Notes: 

• The vertical axis represent annualized trailing excess returns.   
• The horizontal axis represents relative risk.   
• Center circle represents the median manager 
• Dashed-line ring represents 35% of universe 
• Solid-line ring represents 75% of universe 
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IPOPIF
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

IPOPIF
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

MEMORANDUM

TO: IPOPIF BOARD OF TRUSTEES

FROM: RICHARD WHITE, EXECUTIVE DIRECTOR

KENT CUSTER, CHIEF INVESTMENT OFFICER

REGINA TUCZAK, FINANCE DIRECTOR

RE: STRATEGIC PLAN OBJECTIVES

DATE: OCTOBER 13, 2023

RECOMMENDATION: APPROVE STRATEGIC PLAN OBJECTIVES

The Board of Trustees conducted a Strategic Planning Workshop on July 21, 2023, which began 

the process of developing a formal plan for the accomplishment of strategic goals and objectives 

that develop the pathway leading to an overall effective and efficient organizational operation. 

The initial step in this process was taken by the Board at the September 15, 2023, meeting with 

the adoption of a mission statement, vision statement, core values and organizational goals. 

The next step is the review and approval of specific objectives which are tied to each of the 

approved organizational goals. Although the Executive team and Consultant Choi have worked 

closely with each other to develop the objectives being presented to the Board at this meeting, 

there is room for further development based on today’s discussion.  The objectives will be 

presented again at the next meeting, along with action plans, as discussed further below. 
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IPOPIF
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

IPOPIF
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

Each objective contains specific components that provide a description of the objective’s purpose, 

the responsible team member for the objective, desired outcomes when the objective is achieved, 

performance measures for the evaluation of the objective and the generalized approach that will 

be used to accomplish the objective. As mentioned, these approaches are generalized for the 

purpose of approving the objective. 

One of the next steps in this strategic planning process will be the development and approval of 

individual action plans for each objective that will drill even further down into the tasks, timelines, 

milestones, and performance metrics that are required to achieve these objectives. These action 

plans will be presented to the Board of Trustees later – tentatively scheduled for the first quarter 

of 2024. 

Implementation and monitoring of the individual action plans will be an ongoing process which is 

also likely to begin in the first quarter of 2024. 

The Strategic Plan document will be presented to the Board of Trustees for approval at the 

December 2023 meeting. 

It is intended that the Strategic Plan will cover a three-year period of 2024-2026. 

The plan and the implementation process will be reviewed by the Board quarterly and annually, as 

detailed in the flow chart.  
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IPOPIF
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

The Strategic Plan objectives under consideration are listed below with each of the objective 

worksheets included in the agenda material.

A. INVESTMENT GOAL:  Generate net returns that exceed the actuarial rate of return.

1. Review and revise the asset allocation and Investment Policy Statement

2. Develop investment plans for private market asset classes.

3. Conduct investment manager searches

4. Develop compliance monitoring and reporting framework.

5. Expand investment communications.

6. Resolve non-transferable assets.

B. GOVERNANCE GOAL:  Ensure good governance by implementing best practices 

for accountability and transparency.

1. Good governance policy and procedures:  Maintain a governance structure 

consistent with a large public pension plan to meet the highest fiduciary, 

investment, and actuarial standards.

2. Enhance Effectiveness of the Board and Organization:  Enhance best practices for 

a governing body to promote the highest fiduciary standards needed for effective 

and efficient governance, oversight, and transparency.
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IPOPIF
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

C. MANAGEMENT GOAL:  Effectively and efficiently administer the fund to achieve 

desired results.

1. Determine Desired Outputs and Services of Finance and Accounting Operations 

2. Develop, Design and Document Internal Controls, Policies and Procedures to 

Support Outputs and Services 

3. Evaluate Current Resources and Long-Term Needs to Support Outputs and 

Services 

4. Information Technology: Implement the information technology roadmap to align 

technology with best practices and team resources to achieve organizational goals.

5. Human Resources:  Complete the human resources plan to access people, benefits, 

succession planning needs to support IPOPIF and regulatory requirements.

D. STAKEHOLDER RELATIONS GOAL:  Maintain constructive communication and 

partnerships with employers, participating police pension funds, their participants, 

and beneficiaries.

1. Communication: Effectively provide information to participating pension funds, 

participants and beneficiaries, municipalities, and other stakeholders.
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456 Fulton Street, Suite 402
Peoria, IL. 61602
(309) 280-6464

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND

ACTION 
PLANS

IMPLEMENTATION

STRATEGIC 
PLAN

STRATEGIC PLAN

APPROVED ANNUALLY 
BY BOARD OF 

TRUSTEES

MISSION, VISION, 
VALUES, STRATEGIC 
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OBJECTIVES
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OVERALL SUCCESSFUL 

LEADERSHIP, 
OVERSIGHT AND 

ACHIEVEMENT OF THE 
FUND

ACTION PLANS
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HOW THE OBJECTIVES 
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IMPLEMENTATION
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OF TRUSTEES

IMPLEMENTATION OF 
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EXECUTIVE STAFF AND 
IPOPIF TEAM

CONNECTED TO 
PERFORMANCE 
EVALUATION OF 

EXECUTIVE DIRECTOR 
AND CHIEF 

INVESTMENT OFFICER

Strategic Planning Process

Flow Chart
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

IPOPIF 
ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

 

MEMORANDUM 

TO:  IPOPIF BOARD OF TRUSTEES 

FROM: RICHARD WHITE, EXECUTIVE DIRECTOR 

RE: AGENDA ITEM: TRANSITION OF ASSETS – TRANSITION REPORT 

DATE:  OCTOBER 13, 2023 

 

RECOMMENDATION:  APPROVE TRANSITION OF ASSETS REPORT. 
 
 
The Transition of Assets Report summarizes the transition of assets period of January 1, 2020, 

through December 31, 2022, during which time the Illinois Police Officers’ Pension Investment 

Fund (the Fund) implemented the consolidation of investment assets held locally by the 357 

suburban and downstate police pension funds known as the Article 3 participating police pension 

funds. 

 

There are nine sections contained in this report on the transition of assets, which encompasses the 

complex and ambitious journey which the newly established Illinois Police Officers’ Pension 

Investment Fund (IPOPIF) took since the inception of the Fund through the conclusion of the 

transition of assets period, December 31, 2022, to consolidate the investment fund assets of the 

downstate and suburban Article 3 participating pension funds into a single investment trust fund 

managed by the IPOPIF.   

 

It is anticipated that the draft presented will be finalized with content based upon today’s 

discussion, and staff will add a cover page to the document for release to all interested parties. 
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PP-2020-12:  CHIEF INVESTMENT OFFICER JOB DESCRIPTION 
 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

 

POLICY NUMBER:  PP-2020-12 

SUBJECT:    CHIEF INVESTMENT OFFICER JOB DESCRIPTION 

EFFECTIVE DATE: NOVEMBER 13, 2020 

AMENDED:   OCTOBER 13, 2023 

 

INDEX: 

SECTION A:   INTRODUCTION 

SECTION B:   DUTIES AND RESPONSIBILITIES 

SECTION C:   POLICY REVIEW 

 

A. INTRODUCTION 

1. The Chief Investment Officer (CIO) is appointed by and reports to the Board of 

Trustees. 

2. The CIO is responsible for leading the management and operation of the IPOPIF 

investment operation. 

3. The CIO will work with the IPOPIF Board of Trustees (Board) on investment-related 

matters and will carry out all his or her duties and responsibilities under their direction. 

4. The Chief Investment Officer will work closely with the Executive Director to ensure 

the investment operations are carried out. 
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PP-2020-12:  CHIEF INVESTMENT OFFICER JOB DESCRIPTION 
 

 

B. DUTIES AND RESPONSIBILITIES OF THE CIO 

5. Leadership, Strategy and Analysis 

a. Formulate and recommend to the Board: an investment philosophy describing 

the fundamental principles underlying the investment program; the investment 

policies and strategies required to achieve the investment goals; the guidelines 

and procedures for the invested asset classes to manage portfolio risk; the 

decision-making process to ensure disciplined outcomes and the independent 

measurement of performance. 

b. Responsible for the strategic direction of the investment function, including 

ongoing assessment of the investment structure, objectives, policy asset 

allocation, risk parameters, and performance benchmarks consistent with Board 

Guidance, the Illinois Police Officers’ Pension Investment Fund’s mission, 

vision, and strategic plan. Recommends strategic objectives annually. 

c. Establish, review, recommend and modify strategic asset allocation in 

collaboration with the Investment Consultant and the Board of Trustees. 

d. Work collaboratively with participating pension plans to ensure that the 

investment fund maintains adequate liquidity to meet the needs of constituent 

plans and their beneficiaries. 

e. Lead the IPOPIF investment program and staff to implement Board approved 

policies, strategies, guidelines, and mandates to achieve investment goals and 

objectives. 

f. Oversee the overall administration of investment operations to ensure the 

smooth implementation of strategic and tactical goals and objectives of the 

investment program. 
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6. Investment Management 

a. Recommend to the Board a written statement of Investment Policy. 

b. Develop and implement policies, strategies, portfolio structures and guidelines 

necessary for the effective implementation of the investment strategies in 

accordance with the Board’s approved policies. 

c. Perform on-going review of investment policies, strategies and portfolio 

guidelines and make recommendations for any changes, as needed. 

d. Ensure portfolio rebalancing and portfolio transitions in accordance with the 

Board approved Investment Policy Statement. 

e. Recommend to the Board, for approval, the appointment of the following core 

service providers as needed to implement the objectives and policies of the plan: 

i. The general plan consultant and specialty consultants, as required.  

ii. The custodian. 

iii. Investment managers, including transition managers. 

iv. Securities lending managers. 

v. Proxy-voting advisors. 

vi. Prime brokers as required. 

vii. Directed commission brokers.  

viii.vii. Outside legal counsel for contracting, as required. 

ix.viii. Structure and reporting specialists as required to create and provide 

operational or administrative support in implementing the Investment 

and Governance Policies approved by the Board; and 

x.ix. Other service providers determined by the Board. 

f. Recommend investment manager search and selection in accordance with the 

Procurement of Investment Services Policy. to the Board the hiring, watch 

listing and termination of investment managers in coordination with the 

investment consultants. 

f.g. Monitor investment managers in accordance with the Investment Policy 

statement, including identifying managers of concern and recommendations to 

the Board. 

g.h.Oversee and coordinate the analysis of IPOPIF investment portfolios. 

Commented [KFC1]: Directed brokerage may conflict 
with best execution. 
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h.i. Oversee investment consultants, investment managers, custodian, and other 

service providers to ensure the successful administration of the investment 

program. 

i.j. Identify and analyze trends, which could have significant implications on the 

investment program and make recommendations to address such issues. 

7. Monitoring and Reporting 

a. Provide the Board with relevant and timely information of all significant issues 

to enable them to carry out their fiduciary responsibilities. 

b. Monitor and report to the Board in accordance with policy the investment 

performance and risk levels of the investment program, the component asset 

classes and the individual portfolios. 

c. Review the investment performance of the staff, the consultants, investment 

managers, and custodian. 

d.c. Monitor compliance with Board approved policies and all applicable laws and 

regulations. 

e.d. Monitor the investment program operations to ensure their efficiency and cost-

effectiveness and provide the Board with an annual report of total plan 

investment expenses including management fees and expenses, operating costs, 

and manager incentive fees 

f.e. Ensure that all necessary investment manager due diligence is being performed 

in accordance with Board approved policies. 

g.f. Provide periodic reporting in accordance with Board policies to the 

participating police pension funds. 

 

8. Administration 

a. Develop and recommend to the Board an annual investment program budget, 

strategic plan, and any necessary updates. 

b. Negotiate fees, expenses, structures, fee netting, strategic relationship 

agreements and other contractual terms involving investment managers and 

other investment-related service providers. 

Commented [KFC2]: consider deletion of 7.c due to 
overlap with section 6 and 10.a. 
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c. Coordinate with Legal Fiduciary Counsel on investment agreements, contracts, 

and other legal matters. 

d. Authorize payments for investment services consistent with applicable 

contracts. 

e. Maintain records related to the investment division and assets in an accessible 

format. 

 

9. Governance 

a. Assist the Audit Committee in coordinating the annual financial audit as related 

to investment matters. 

b. Provide the Board with investment education and training as necessary to 

promote sound investment decisions. 

c. Oversee the preparation of investment related agenda items for the Board and 

its committees. 

 

10. Human Resources 

a. Manage and supervise the investment staff including annual performance 

reviews and establishing goals and objectives. 

b. Assess the resource needs of the investment operation. 

c. Coordinate with the Executive Director to hire, manage and terminate 

investment staff. 

d. Ensure the training and development of investment staff. 

 

11. Emergency Authority 

a. In emergency situations, the Executive Director, in conjunction with the Chief 

Investment Officer, after making reasonable attempts to contact the Board Chair 

and Vice Chair, will have the authority to act on matters not expressly stated within 

other Board Policy provided that: 

b. The action is in the judgement of the Executive Director and Chief Investment 

Officer necessary to protect the Fund, its employees, the Fund’s administrative, 

financial or investment trust fund assets from loss or harm that is reasonably likely 
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to occur if action is delayed for the scheduling of a noticed meeting of the Board; 

and 

c. The emergency action taken, and the reasons why are promptly reported to the 

Board Chairperson, Vice Chairperson, and the full Board of Trustees. 

d. This policy is not intended to address situations solely related to the investment 

trust fund and financial markets.  In these situations, or conditions of financial 

market turmoil, the Chief Investment Officer would have the sole emergency 

authority. 

 

C. POLICY REVIEW 

12. The Policy is subject to change in the exercise of the Board’s judgement. 

13. The Board of Trustees will review this policy at least every two (2) years to ensure that 

it remains relevant and appropriate and consistent with state and federal laws and 

regulations 

14. In the event of legislative changes to the pertinent sections addressed in this policy, the 

Board will review the policy as appropriate. 

15. This policy was originally adopted by the Board on November 13, 2020.  The dates of 

subsequent reviews and adoption shall be recorded below. 

 
October 13, 2023 – reviewed and adopted 
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

 

POLICY NUMBER:  PP-2021-02 

SUBJECT:    INVESTMENT OFFICER JOB DESCRIPTION 

EFFECTIVE DATE: APRIL 23, 2021 

AMENDED:   October 13, 2021 

 

INDEX: 

SECTION A:   INTRODUCTION 

SECTION B:   DUTIES AND RESPONSIBILITIES 

SECTION C:   POLICY REVIEW 

 

A. INTRODUCTION 

1. The Investment Officer reports to the Chief Investment Officer (CIO). 

2. Under the direction of the Chief Investment Officer (CIO), an Investment Officer 

provides expert analytical and technical support for the Investment Operations in the 

areas of investment management, investment reporting, performance measurement, 

and special projects and studies.  Performs related investment duties, as required. 

3. This position is assigned greater responsibility to operate independently than an 

Investment Analyst and may be assigned primary responsibility for one or more critical 

portfolio management operations or asset classes. 

4. The Investment Officer will uphold the highest standards of ethics and professionalism 

and will act in a manner consistent with the Illinois Police Officers’ Pension Investment 

Fund’s mission, vision, and strategic plan. 
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B. DUTIES AND RESPONSIBILITIES OF THE INVESTMENT OFFICER 

5. Investment Management 

a. Provide technical support to the CIO in developing and carrying out the 

Investment Policy, strategies, objectives, procedures, and processes for the 

Illinois Police Officers’ Pension Investment Fund. 

b. Maintain oversight of compliance of Board-approved strategies, portfolio 

guidelines, and investment policies. 

c. Perform on-going review of investment policies, strategies and portfolio 

guidelines and make recommendations to CIO for any changes, as needed. 

d. Ensure portfolio rebalancing and portfolio transitions in accordance with the 

Board approved Investment Policy Statement. 

e. Recommend, analyze, and monitor chosen investment managers in regard to 

performance, risk, and return.  

f. Provide written and verbal recommendations if termination or addition of 

investment managers is warranted. 

g. Review, critique and assess performance of portfolios, to determine risk 

attribution.  

h. Collaborate and assist with pension investment consultants pertaining to long-

term investment strategy.  

6. Monitoring and Reporting 

a. Regularly monitor a significant number of selected investment managers to 

assess performance, risk and return and evaluate any strategy modification.  

May recommend termination of an investment manager for reasons articulated 

clearly in oral and written analyses. 

b. Review individual manager performance and multi-manager portfolios to 

assess return and risk attribution and prepare reports, as required. 

c. Assist the CIO in preparing materials for Board of Trustee and Committee 

meetings with assigned primary responsibility for one or more sections or 

segments.  The Investment Officer is expected to prepare and fluently present 

entire reports and memoranda before investment governance bodies. 
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d. Assist the CIO in monitoring compliance with Board approved policies and all 

applicable laws and regulations. 

e. Provide periodic reporting in accordance with Board policies to the 

participating police pension funds. 

7. Team Management 

a. This position may be assigned responsibility for managing or overseeing the 

work of other professional staff members. 

b. Identify training needs of investment staff. 

c. Make recommendations to CIO with regards to hiring and termination of 

employees as needed. 

8. Administration  

a. Serve as primary staff contact or liaison with several external service providers 

such as consultants and advisors and take the lead in monitoring such providers’ 

reports, data interfaces, and information systems.   

b. Work effectively with Legal Counsel to address legal issues with contracts as 

needed.  

c. Communicate and respond to legislative and regulatory agencies as well as 

financial auditors to provide complete information requests. 

9. Qualifications 

a. Graduation from an accredited university or college with a bachelor’s degree in 

economics, finance, accounting, business, or related field of study preferred, 

and 

b. MBA preferred but not required. 

c. CFA designation preferred but not required. 

d. Five to seven years of investment work experience, or 

e. Three years of such experience with public funds, or 

f. Any combination of education, training and/or experience that could likely 

provide the desired knowledge and abilities. 

g. Demonstrated investment management success. 
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10. Knowledge of: 

a. Investment concepts, terminology, styles, models, and strategies including 

portfolio theory, asset allocation and performance measurement, and a solid 

understanding of capital markets. 

b. Principles and practices of institutional investment management and 

specifically public pension fund management. 

c. Modern portfolio theory and application to public pension funds. 

d. Institutional real estate, private equity, hedge funds and other non-traditional 

investment areas, including advanced knowledge of and prior experience in the 

functional areas to be assigned to this position. 

e. Analytical techniques and tools commonly utilized in the management of equity 

and fixed income portfolios in a pension fund environment. 

f. Statistical concepts, methods and models, and their application to investments. 

11. Skills and abilities to: 

a. Establish and maintain professional relationships with members of the Board of 

Trustees, IPOPIF management and professional staff, and consultants. 

b. Isolate critical investment data to access financial risk of investment options 

and report those succinctly orally and in writing.  Identify key risks to the 

portfolio or segments assigned and provide strategies to mitigate or address 

those issues on a timely basis. 

c. Independently evaluate overall performance of external investment managers 

and consultants. 

d. Prioritize conflicting timelines and ensure that projects are completed as 

required. 

e. Interact with external service providers such as: actuarial and investment 

consultants, money managers and custodians. 
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f. Strong proven analytical and writing skills for the preparation of the Board of 

Trustee and Committee meetings analysis of portfolio managers and due 

diligence reports. This employee must prepare coherent, accurate, 

comprehensive, and insightful research reports and policy/program/strategy 

recommendations without supervision, and be able to present them fluently, 

effectively, convincingly, honestly, and successfully to trustees, peers, co-

workers, and stakeholder groups. 

g. Communicate in English clearly, concisely, and effectively both orally and in 

writing.  Work products must be complete, comprehensive, and accurate when 

submitted. 

h. Perform job functions with a high degree of independence and in an ethical and 

objective manner. 

i. Use computer software to compose spreadsheets, graphs, flowcharts, 

calculations, and time reports, etc. 

 

C. POLICY REVIEW 

12. The Policy is subject to change in the exercise of the Board’s judgement. 

13. The Board of Trustees will review this policy at least every two (2) years to ensure that 

it remains relevant and appropriate and consistent with state and federal laws and 

regulations. 

14. In the event of legislative changes to the pertinent sections addressed in this policy, the 

Board will review the policy as appropriate. 

15. This policy was originally adopted by the Board on April 23, 2021.  The dates of 

subsequent review and adoption shall be recorded below. 

 
June 9, 2023 - reviewed 

October 13, 2023 – reviewed and adopted 
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

 

POLICY NUMBER:  PP-2021-03 

SUBJECT:    INVESTMENT ANALYST JOB DESCRIPTION 

EFFECTIVE DATE: APRIL 23, 2021 

AMENDED:   OCTOBER 13, 2023 

 

INDEX: 

SECTION A:   INTRODUCTION 

SECTION B:   DUTIES AND RESPONSIBILITIES 

SECTION C:   POLICY REVIEW 

 

A. INTRODUCTION 

1. The Investment Analyst reports to the Chief Investment Officer (CIO). 

2. The Investment Analyst’s primary role is to support the Chief Investment Officer (CIO) 

in the routine operation and monitoring of the Illinois Police Officers’ Pension 

Investment Fund. 

3. This position will work under the direction of the Chief Investment Officer (CIO) or 

other senior investment staff but is ultimately expected to carry out responsibilities with 

minimal supervision. The Analyst will also be assigned investment-related projects 

geared toward understanding and improving investment risk and performance. 

4. The Investment Analyst will uphold the highest standards of ethics and professionalism 

and will act in a manner consistent with the Illinois Police Officers’ Pension Investment 

Fund’s mission, vision, and strategic plan. 
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B. DUTIES AND RESPONSIBILITIES OF THE INVESTMENT ANALYST 

5. Routine Duties 

a. Initiating, tracking, verifying, and reporting, investment expenses, fees, capital 

calls, distributions, and custodial bank transactions and directives. 

b. Updating Excel models used for tracking cash, performance, and fees. 

c. Verifying reporting accuracy and consistency across multiple platforms 

(investment manager, custody bank, and investment consultant). 

d. Tracking and evaluating investment manager reporting and performance. 

e. Tracking and verifying compliance with the Illinois Police Officers’ Pension 

Investment Fund Investment Policy Statement. 

f. Tracking and verifying investment manager compliance with applicable 

policies and contracts. 

g. Preparing and reviewing staff presentation materials. 

h. Assisting in preparation of the audit and annual report. 

i. Communicate relevant investment information to external Accounting vendors. 

j. Participate in, evaluate, and document meetings with investment managers. 

k. Participate in investment team meetings. 

6. Qualifications 

a. Graduation from an accredited university or college with a bachelor’s degree in 

economics, finance, accounting, business, or related field of study preferred. 

b. MBA preferred but not required. 

c. CFA designation preferred but not required. 

d. Three plus years of investment work experience is preferred. 

7. Knowledge of: 

a. Investment custody concepts, reporting, accounting, and management. 

b. Knowledge and understanding of investment theory and practice.  

8. Skills and abilities to: 

a. High functional skill with Microsoft Excel.  Analyst must be able to understand, 

administer, and troubleshoot complex spreadsheet models. 

b. Ability to learn and grow.   
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c. Strong verbal communication skills. Analyst must be able to communicate 

problems, opportunities, and opinions with conviction, clarity, and conciseness. 

d. Time management and reliability. Must be able to keep track of numerous 

responsibilities and complete work when due. 

e. Self-starter that is able to carry out daily tasks with minimal supervision.  
 

C. POLICY REVIEW 

1. The Policy is subject to change in the exercise of the Board’s judgement. 

2. The Board of Trustees will review this policy at least every two (2) years to ensure that 

it remains relevant and appropriate and consistent with state and federal laws and 

regulations. 

3. In the event of legislative changes to the pertinent sections addressed in this policy, the 

Board will review the policy as appropriate. 

4. This policy was originally adopted by the Board on April 23, 2021.  The dates of 

subsequent review and adoption shall be recorded below. 

 
October 13, 2023 – reviewed and adopted 
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

 
POLICY NUMBER:  PP-2021-07  

SUBJECT:   PROCUREMENT OF INVESTMENT SERVICES 

EFFECTIVE DATE: JUNE 25, 2021  

AMENDED:   OCTOBER 13, 2023N/A 

 
INDEX: 

SECTION A:  PURPOSE 

SECTION B:  DEFINITIONS 

SECTION C:  APPLICATION OF COMPETITIVE SELECTION PROCEDURES 

SECTION D:  COMPETITIVE SELECTION PROCEDURES 

SECTION E:  ROLES AND RESPONSIBILITIES 

SECTION F:  POLICY REVIEW 

 
A. Purpose 

The Board of Trustees (“Board”) of the Illinois Police Officers’ Pension Investment Fund 
(“IPOPIF”) establishes the following Procurement Policy (“Policy”) so that all decisions to 
procure Investment Services will be made with respect for the principles of competitive selection, 
full disclosure, objective evaluation, and proper documentation. 

B. Definitions 

1. “Emerging Investment Adviser” or “Emerging Investment Manager,” as defined in 
Section 1-109.1(4) of the Illinois Pension Code, means a qualified Investment 
Adviser that manages an investment portfolio of at least $10,000,000 but less than 
$10,000,000,000 and is a MWDBE. 

2.  “Investment Adviser” or “Investment Manager,” as defined in Section 1-101.4 of 
the Illinois Pension Code, means any entity that: 

a. is a fiduciary appointed by the Board; 

b. has the power to manage, acquire, or dispose of any of the IPOPIF’s assets; 

c. has acknowledged in writing that it is a fiduciary with respect to the IPOPIF; 
and 
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d. is at least one of the following: 

(i) registered as an investment adviser under the federal Investment 
Advisers Act of 1940 (15 U.S.C. 80b-1, et seq.); 

(ii) registered as an investment adviser under the Illinois Securities Law 
of 1953; 

(iii) a bank, as defined in the Investment Advisers Act of 1940; 

(iv) an insurance company authorized to transact business in Illinois; 

3. “IPOPIF Database” means an industry database of institutional quality registered 
investment management or transition management firms utilized by the IPOPIF as 
described in Section D.4 of this Policy. 

4. “Investment Consultant” means any entity retained by the Board to make 
recommendations in developing an investment policy, to assist with finding 
appropriate Investment Advisers or other investment related professionals, or to 
monitor the Board’s investments.  Investment Consultant does not include non- 
investment related professionals or professionals offering services that are not 
directly related to the investment of assets, such as legal counsel, actuary, proxy 
voting services, services used to track compliance with legal standards, and 
investment fund of funds where the Board has no direct contractual relationship 
with the Investment Adviser(s) or partnerships.  Other than a Trustee or an 
employee of the IPOPIF, no entity may act as an Investment Consultant unless that 
person is registered as an investment adviser or a bank under the federal Investment 
Advisers Act of 1940 (15 U.S.C. 80b-1, et seq.) 

5. “Investment Services” means services provided by an Investment Adviser, 
Transition Manager, or an Investment Consultant. 

6. MWDBE means a Minority-Owned Business, Women-Owned Business, or 
Business Owned by Person with a Disability, as those terms are defined in the 
Business Enterprise for Minorities, Women, and Persons with Disabilities Act, 30 
ILCS 575/2, as amended. 

7. “MWDBE Investment Adviser” or “MWDBE Investment Manager” means a 
qualified Investment Adviser that manages an investment portfolio and is a 
MWDBE. 

8. “SDVOSB” means a “qualified serviced-disabled veteran-owned small business” 
as defined in 30 ILCS 500/45-57. 

9. “Transition Manager” means an entity engaged to liquidate or restructure certain 
portfolios and is: (a) a broker-dealer registered with the Securities & Exchange 
Commission under the Securities Exchange Act of 1934, as amended (“Exchange 
Act”); (b) a bank or limited purpose national banking association as defined in the 
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National Bank Act, as amended; or (c) a registered investment adviser under the 
Investment Advisers Act of 1940 (“Advisers Act”), as amended; or (d) an 
investment advisor registered with the State of Illinois under the Illinois Securities 
Act of 1953, as amended (“1953 Act”); and 

10.  “VOSB” means a “qualified veteran-owned small business” as defined in 30 ILCS 
500/45-57. 

C. Application of Competitive Selection Procedures.   

Pursuant to Section 1-113.14 of the Illinois Pension Code, this Policy applies to the 
procurement of Investment Services, except: 

1. Sole source procurements, meaning there is only one fiscally feasible source for the 
Investment Services.   

2. Emergency procurements, including when: (a) there exists a threat to public health 
or public safety; (b) immediate expenditure is necessary for repairs to IPOPIF 
property in order to protect against further loss of or damage to IPOPIF property; 
(c) to prevent or minimize serious disruption in critical IPOPIF services, including, 
but not limited to, services that affect health and safety; or (d) to ensure the integrity 
of IPOPIF records.  Emergency procurements of $20,000 or more requires 
ratification by the Board at the next scheduled meeting. 

3. At the discretion of the Board, contracts for Investment Services that are for a non-
renewable term of one year or less and have a value of less than $20,000. 

4. At the discretion of the Board, contracts for follow-on funds with the same fund 
sponsor through closed-end funds. 

All exceptions granted shall be published on the IPOPIF web site and shall include the 
name of the person authorizing the procurement and a brief explanation of the reason for 
the exception. 

D. Competitive Selection Procedures.  

All procurements of Investment Services under this Policy shall be awarded by the 
following competitive selection procedure. 

1. Uniform Documents.  As required by Section 113.14(f) of the Illinois Pension 
Code, uniform documents shall be used for the solicitation, evaluation, and 
retention of Investment Services and shall be posted on the IPOPIF website.   

2. Public Notice.  The Board shall approve when there shall be a search for Investment 
Services and the parameters of the search based on a recommendation from 
investment staff or Investment Consultant.  Notice of the need for Investment 
Services shall be published in a Request for Proposals (“RFP”).  The RFP shall be 
published on the IPOPIF website and, if appropriate, in a relevant trade journal, 
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publication, or website at least 30 days prior to the deadline to respond.  The RFP 
shall remain on the IPOPIF’s website until the deadline for responses to the RFP. 

3. Request for Proposals (“RFP”).  Every procurement for Investment Services shall 
use an RFP, which shall contain, among other things, all of the following: 

a. A requirement that the response shall contain the candidate’s contact 
information. 

b. A date by which a response shall be returned. 

c. The evaluation factors designated in Section D.5 or D.6 of this Policy, as 
applicable. 

d. A copy of the IPOPIF’s current Investment Policy, with notice that such 
Policy is subject to change, as required by Section 113.14(c)(2) of the 
Illinois Pension Code. 

e. A copy of the “quiet period” guidelines designated in Section D.9 of this 
Policy.   

f. A copy of the IPOPIF Ethics Policy and the requirement that the candidate 
must agree to comply with the IPOPIF Ethics Policy at all times. 

g. A requirement for the disclosure of all political contributions to support 
candidates for office in Illinois by the candidate firm, its officers, directors, 
and employees.  The candidate should certify that all political contributions 
for all offices in all states by the candidate firm, its officers, directors, and 
employees were made in accordance with the provisions of, if applicable, 
the Election Code, 10 ILCS 5/1-1 et seq., as amended, and Section 206 of 
the Investment Advisers Act of 1940 and SEC Rule 206(4)-5 (16 CFR 
275.206(4)-5), as amended. 

h. The IPOPIF template Investment Management Agreement (if applicable), 
Side Letter (if applicable), or Investment Consultant Agreement (if 
applicable), which shall be attached to the RFP and which shall include, 
among other things, the requirements set forth in Section 1-113.14(c) of the 
Illinois Pension Code.  The RFP shall note that amendments to the IPOPIF’s 
template Investment Services Aagreements are disfavored.  Any objections 
to the IPOPIF’s template Investment Services aAgreements shall be 
detailed in the response to the RFP, not after a selection has been made. 

i. A requirement that the response to the RFP shall contain the following 
disclosures required under the Illinois Pension Code: 

(i) Pursuant to Section 113.14(c)(3) and (12) of the Illinois Pension 
Code, the method for charging and measuring fees, including 
disclosure of the direct and indirect fees, commissions, penalties, 
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and other compensation, including reimbursement for expenses, that 
may be paid by or on behalf of the Investment Consultant, Transition 
Manager, or Investment Adviser in connection with the provision of 
Investment Services to the IPOPIF; 

(ii) Pursuant to Section 113.14(c)(5) of the Illinois Pension Code, the 
names and addresses of: the Investment Consultant, Transition 
Manager, or Investment Adviser; any entity that is a parent of, or 
owns a controlling interest in, the Investment Consultant, Transition 
Manager, or Investment Adviser; any entity that is a subsidiary of, 
or in which a controlling interest is owned by, the Investment 
Consultant, Transition Manager, or Investment Adviser; any 
persons who have an ownership or distributive income share in the 
Investment Consultant, Transition Manager, or Investment Adviser 
that is in excess of 7.5%; or serves as an executive officer of the 
Investment Consultant, Transition Manager, or Investment Adviser.  
An “executive officer” shall mean any president, director, vice-
president in charge of a principal business unit, division, or function 
(such as investment management, marketing, or administration), and 
any other employee who performs a policy-making role, regardless 
of the title given to their position;  

(iii) A statement that contingent and placement fees are prohibited by 
Section 1-145 of the Illinois Pension Code;  

(iv) Pursuant to Section 113.14(c)(6) of the Illinois Pension Code, the 
names and addresses of all subcontractors, if any, and the expected 
amount of money each will receive under the contract;  

(v) Pursuant to Section 113.21 of the Illinois Pension Code, a disclosure 
of the number of the Investment Consultant’s, Transition Manager’s 
or Investment Adviser’s investment and senior staff and the 
percentage of that staff who are a minority person, a women, a 
veteran, or a person with a disability; the number of contracts for 
investment, consulting, professional, and artistic services the 
Investment Consultant, Transition Manager, or Investment Adviser 
has with a MWDBE, SDVOSB, or VOSB; the number of contracts 
for investment, consulting, professional, and artistic services which 
the Investment Consultant, Transition Manager, or Investment 
Adviser has with a business other than a MWDBE, SDVOSB, or 
VOSB, if more than 50% of the services performed pursuant to that 
contract are performed by a minority person, a women, or a person 
with a disability.  For the purposes of this subsection, the terms 
“professional service” and “artistic service” have the same meanings 
as those terms have in 30 ILCS 500/1-15.60.  Note that the SDVOSB 
and VOSB reporting required under this provision is not required by 
the Pension Code but is required by the IPOPIF; and 
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(vi) In addition, pursuant to Section 113.15 of the Illinois Pension Code, 
for searches for fund-of-fund Investment Advisers: (a) a description 
of any fees, commissions, penalties, and other compensation 
payable, if any, directly by the retirement system, pension fund, or 
investment board (which shall not include any fees, commissions, 
penalties, and other compensation payable from the assets of the 
fund-of-funds or separate account); (b) a description (or method of 
calculation) of the fees and expenses payable by the IPOPIF to the 
Investment Adviser and the timing of the payment of the fees or 
expenses; and (c) a description (or method of calculation) of any 
carried interest or other performance based interests, fees, or 
payments allocable by the IPOPIF to the Investment Adviser or an 
affiliate of the Investment Adviser and the priority of distributions 
with respect to such interest. 

j. Pursuant to Section 113.23 of the Illinois Pension Code, A requirement that 
in connection with an RFP for an Investment Adviser or Transition 
Manager, the Investment Consultant shall disclose for the prior 24 months 
any compensation or economic opportunity received in the last 24 months 
from an Investment Adviser or Transition Manager that is recommended for 
selection by the Investment Consultant. “Compensation” means any money, 
thing of value, or economic benefit conferred on, or received by, the 
Investment Consultant in return for services rendered, or to be rendered, by 
himself, herself, or another.  "Economic opportunity" means any purchase, 
sale, lease, contract, option, or other transaction or arrangement involving 
property or services wherein the Investment Consultant may gain an 
economic benefit. 

k. Pursuant to Section 113.22 of the Illinois Pension Code, a requirement that 
the response to an RFP for an Investment Consultant the candidate shall 
disclose for the prior calendar year: 

(i) The total number of searches for investment services; 

(ii) The total number of searches for investment services that included 
MWDBE; 

(iii) The total number of searches for investment services in which the 
candidate recommended for selection a MWDBE; 

(iv) The total number of searches for investment services that resulted in 
the selection of a MWDBE; and 

(v) The total dollar amount of investment made with a MWDBE that 
was selected after a search for investment services performed by the 
candidate. 
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l. Pursuant to Section 20(e) of the Illinois Sustainable Investing Act, 30 ILCS 
238/1, et seq., a requirement that the response to an RFP for an Investment 
Adviser shall include a description of any process through which the 
Investment Adviser prudently integrates the following sustainability factors 
into their investment decision-making, investment analysis, portfolio 
construction, due diligence, and investment ownership in order to maximize 
anticipated risk-adjusted financial returns, identify projected risk, and 
execute the Investment Adviser’s fiduciary duties: 

(i) Corporate governance and leadership factors, such as the 
independence of boards and auditors, the expertise and competence 
of corporate boards and executives, systemic risk management 
practices, executive compensation structures, transparency and 
reporting, leadership diversity, regulatory and legal compliance, 
shareholder rights, and ethical conduct. 

(ii) Environmental factors that may have an adverse or positive financial 
impact on investment performance, such as greenhouse gas 
emissions, air quality, energy management, water and wastewater 
management, waste and hazardous materials management, and 
ecological impacts. 

(iii) Social capital factors that impact relationships with key outside 
parties, such as customers, local communities, the public, and the 
government, which may impact investment performance. Social 
capital factors include human rights, customer welfare, customer 
privacy, data security, access and affordability, selling practices, and 
product labeling, community reinvestment, and community 
relations. 

(iv) Human capital factors that recognize that the workforce is an 
important asset to delivering long-term value, including factors such 
as labor practices, responsible contractor and responsible bidder 
policies, employee health and safety, employee engagement, 
diversity and inclusion, and incentives and compensation. 

(v) Business model and innovation factors that reflect an ability to plan 
and forecast opportunities and risks, and whether a company can 
create long-term shareholder value, including factors such as supply 
chain management, materials sourcing and efficiency, business 
model resilience, product design and life cycle management, and 
physical impacts of climate change. 

l.m. All documents created as part of an RFP, including the responses by 
prospective Investment Consultants, shall be considered public records and 
shall be made available for inspection and copying as provided in Section 3 
of the Illinois Freedom of Information Act, 5 ILCS 140/1, et seq. 
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4. IPOPIF Database.  The IPOPIF may utilize a third-party industry database of 
institutional-quality registered investment advisers to serve as the primary pool 
from which the IPOPIF will identify and evaluate candidates in a search for 
Investment Advisers, as follows: 

a. It is essential that all interested Investment Advisers have access to the IPOPIF 
Database.  No fee shall be required to participate in the IPOPIF Database and 
the IPOPIF will not use any criteria to exclude Emerging or MWDBE 
Investment Advisers or SDVOSB or VOSB Investment Advisers from 
participating in the IPOPIF Database. 

b. The IPOPIF shall publish on its website the details of the IPOPIF Database and 
shall encourage all interested Investment Advisers to access and submit their 
information into the IPOPIF Database, regardless of whether there is a current 
RFP, and will make reasonable effortsengage in outreach to ensure that 
Emerging or MWDBE Investment Advisers and SDVOSB or VOSB 
Investment Advisers are aware of and have access to the IPOPIF Database.  

c. The RFP will clearly specify that the IPOPIF Database is being utilized and that 
all Investment Adviser candidates are required to submit their information into 
the IPOPIF Database.   

d. The IPOPIF may use the IPOPIF Database to conduct an initial evaluation to 
both (i) determine whether candidates meet certain initial evaluation criteria for 
the search and (ii) identify the highest caliber candidates.  The initial evaluation 
criteria will include, but is not limited to, the factors set forth in Section D.6.a-
d.  Candidates who do not meet the initial evaluation criteria will not be 
requested to submit additional information as part of the RFP.  Candidates who 
the IPOPIF Staff, in consultation with the Investment Consultant, identify as 
the highest caliber candidates will be requested to submit additional 
information; provided, however, that nothing will prevent candidates who meet 
the minimum criteria from submitting additional information.  The RFP will 
clearly specify the initial evaluation criteria. 

e. All Emerging or MWDBE Investment Advisers or SDVOSB or VOSB 
Investment Advisers that meet the initial evaluation criteria in the RFP will be 
requested to submit additional information as part of the RFP.     

5. Evaluation of Investment Consultant Responses.  Responses from Investment 
Consultant candidates will be evaluated by the Board and Chief Investment 
Officer based on the following evaluation factors.  The relative importance of 
the evaluation factors will vary based on the parameters of the search.  The Board 
will determine, based on the evaluation factors, the top-qualified Investment 
Consultants.  The Chief Investment Officer will provide the Board with a copy of 
the disclosures under Section D.3.i through D.3.k of this Policy prior to 
consideration of the finalists.  The Board will select in the exercise of its discretion, 

Board of Trustee Meeting - October 13, 2023 - Board of Trustees

129



 

PP-2021-07: Procurement of Investment Services 9 

based on the evaluation factors, an Investment Consultant from the list of top-
qualified Investment Consultants.  The evaluation factors are as follows: 

a. The candidate firm’s financial and investment consulting client 
information, including: 

(i) The total number, assets under management, and revenues derived 
from the candidate firm’s investment consulting clients as of the 
prior year-end and such other time periods deemed relevant; 

(ii) The percentage of the candidate firm’s gross revenue that is 
contributed by the investment consulting department; 

(iii) Any other businesses in which the candidate firm is involved; 

(iv) References from at least 3 public fund investment consulting clients; 

(v) The history of the candidate firm’s relationship with its 10 largest 
investment consulting clients; and 

(vi) The number and size of client relationships gained and lost in each 
of the last three calendar years and year-to-date. 

b. History of the candidate firm, including when it was established and when 
Investment Services were first provided under the current structure. 

c. The candidate firm’s experience advising large defined benefit plans, 
Investment Adviser selection and oversight, and related Investment 
Services experience. 

d. The qualifications and depth of the candidate firm’s professional staff and 
adequacy of its client servicing capabilities, including: 

(i) The approach to account servicing; 

(ii) The maximum number of account relationships assigned to a 
consultant; 

(iii) The identity of the primary consultant on the account and whether a 
specific person is designated to handle matters when the primary 
consultant is not available; 

(iv) Brief biographical information for the primary consultant and any 
other individuals expected to be assigned to the IPOPIF account, 
including number of years in the most recent position. 
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(v) An organizational chart indicating the number of employees, 
including the average employee tenure, education, EEO data, etc., 
in each reporting unit for the firm’s consulting area; and 

e. The candidate firm’s litigation history within the last 10 years relating to 
Investment Services rendered. 

f. The candidate firm’s approach to managing and reducing cybersecurity risk 
and protecting networks and data, including complying with the U.S. 
Department of Labor’s Cybersecurity Program Best Practices, the State of 
Illinois Cybersecurity Strategy, the National Institute of Standards and 
Technology Cybersecurity Framework, and industry best practices. 

g. The disclosures under Section D.3.i through D.3.k, history of regulatory 
actions regarding the candidate firm’s practices, record of integrity and 
business ethics, and the strength of the candidate firm’s internal ethics and 
conflicts of interest policies.  

h. The candidate firm’s process for the search and selection of Investment 
Advisers and Emerging and MWDBE Investment Advisers, including: 

(i) A description of the database(s) used to track and evaluate 
Investment Advisers, Emerging  Investment  Advisers, MWDBE 
Investment Advisers, SDVOSB Investment Advisers, and VOSB 
Investment Advisers, including: the number of Investment Advisers 
and Emerging or MWDBE Investment Advisers in the database; 
whether a fee must be paid to be included in the database, and, if so, 
how much; whether the database is proprietary; whether the 
requirements for access are uniformly applied; and the ability of 
Investment Advisers, Emerging or MWDBE Investment Advisers, 
and SDVOSB or VOSB Investment Advisers to access the database; 

(ii) A specific description of the candidate firm’s policy for increasing 
access by and outreach to Emerging and MWDBE Investment 
Advisers and SDVOSB or VOSB Investment Advisers; 

(iii) The process used to identify Investment Advisers for specific asset 
allocations; and 

(iv) Considerations and practices with respect to the CFA Institute 
Global Investment Performance Standards (GIPS®) 

i. The candidate firm’s process of monitoring and evaluating the 
performance of Investment Advisers, including: 

(i) The indices and composites used to evaluate Investment Advisers’ 
performance within a specific asset allocation; 
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(ii) A description of the process to establish appropriate peer group and 
performance benchmarks; and 

(iii) A description of the process for determining when to recommend 
termination of an Investment Adviser. 

j. The candidate firm’s value-added services to its clients, including: 
investment policy development; asset and liability modeling; performance 
evaluation; custodian search and evaluation; and fee negotiations. 

k. The candidate firm’s performance measurement systems environment. 

l. Pursuant to Sections 1-113.6 and 1-113.17 of the Illinois Pension Code, 
decision-useful sustainability factors will be considered within the bounds 
of financial and fiduciary prudence, including but not limited to (i) 
corporate governance and leadership factors; (ii) environmental factors; (iii) 
social capital factors; (iv) human capital factors; and (v) business model and 
innovation factors, as provided for under the Illinois Sustainable Investing 
Act, 30 ILCS 238/1, et seq. and detailed in the IPOPIF Investment Policy. 

m. The reasonableness of the proposed fees, including the proposed retainer 
and fees for each service performed. 

6. Evaluation of Investment Adviser and Transition Manager Responses.   Responses 
will be evaluated initially by the Chief Investment Officer (or delegated to IPOPIF 
Investment Staff) and the Investment Consultant based on the following evaluation 
factors.  The relative importance of the evaluation factors will vary based on the 
parameters of the search.  The Chief Investment Officer (or delegated IPOPIF 
Investment Staff) and the Investment Consultant will determine, based on the 
evaluation factors, the top-qualified Investment Advisers or Transition Managers 
and will disclose the non-finalists.  The Chief Investment Officer and the 
Investment Consultant will provide the Board will be provided with a copy of the 
disclosures under Section D.3.i and D.3.j of this Policy prior to consideration of the 
finalists. The Board will select, in the exercise of its discretion based on the 
evaluation factors, an Investment Adviser or Transition Manager from the list of 
top-qualified Investment Advisers or Transition Managers.  The evaluation factors 
are: 

a. Firm background, experience, and reputation, including:  the candidate 
firm’s experience in the management of institutional portfolios, the 
background and qualifications of principals and professional staff, the size 
of the firm and the products offered, organizational structure, manager 
tenure, depth of portfolio team and research team, , the firm’s history of 
lawsuits and regulatory actions regarding the firm’s investment practices, 
and the firm’s record of integrity and business ethics; 

b. Investment philosophy and process, including: the clarity and technical 
merits of the investment process, buy/sell discipline, efficacy of decisions 
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made (streamlined, responsive), consistency of application, risk awareness 
and controls, uniqueness of the process, trading ability; 

c. Performance, including: long-term performance, risk factors and, 
consistency of performance, each of these relative to benchmarks and peers; 

d. The IPOPIF’s overall Investment Policy and allocations among existing 
Investment Advisers, including, but not limited to, the diversification of 
Investment Advisers in terms of style, investment philosophy, and the 
complementary relationship between Investment Advisers in the context of 
the Investment Policy; 

e. Reasonableness of the fees, including availability of ‘most-favored nation’ 
fee clauses; 

f. Portfolio management and client services, including:  client servicing, 
accounting, and reporting; 

g. Pursuant to Sections 1-113.6 and 1-113.17 of the Illinois Pension Code, 
decision-useful sustainability factors will be considered within the bounds 
of financial and fiduciary prudence, including but not limited to (i) 
corporate governance and leadership factors; (ii) environmental factors; (iii) 
social capital factors; (iv) human capital factors; and (v) business model and 
innovation factors, as provided for under the Illinois Sustainable Investing 
Act, 30 ILCS 238/1, et seq. and detailed in the IPOPIF Investment Policy; 
and 

h. The candidate firm’s approach to managing and reducing cybersecurity risk 
and protecting networks and data, including complying with the U.S. 
Department of Labor’s Cybersecurity Program Best Practices, the State of 
Illinois Cybersecurity Strategy, the National Institute of Standards and 
Technology Cybersecurity Framework, and industry best practices. 

7. Emerging and MWDBE Investment Advisers 

a. Certification.  Emerging or MWDBE Investment Advisers shall provide 
documentation establishing their status as an MWDBE. Preference shall be 
given to the appropriate certification from the State of Illinois as acceptable 
documentation.  If such certifications are not available, the IPOPIF may 
consider other information, including another state’s or a city’s 
certification.  

b. Principle.  The IPOPIF will not use any criteria to exclude an otherwise 
qualified Emerging or MWDBE Investment Adviser, such as a minimum 
number of years in business or minimum assets under management.  The 
IPOPIF’s goal is to improve investment performance by identifying highly 
qualified and potentially successful Emerging and MWDBE Investment 
Advisers that can be awarded allocations or, if the Investment Adviser is 
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participating in a “fund of funds”, to be graduated into a separate account 
portfolio when openings occur, or a need is identified. 

c. Selection Process.  If an Emerging or MWDBE Investment Adviser meets 
the criteria in the RFP, then that Emerging or MWDBE Investment Adviser 
shall receive an invitation by the Board to present as a finalist.  If there are 
multiple Emerging or MWDBE Investment Advisers that meet the criteria, 
then the Chief Investment Officer may choose the most qualified firm or 
firms to present to the Board.   

8. SDVOSB and VOSB.   

a. Certification.  SDVOSB and VOSB Investment Advisers shall provide 
documentation establishing their status as an SDVOSB or VOSB. 
Preference shall be given to the appropriate certification from the State of 
Illinois as acceptable documentation.  If such certifications are not 
available, the IPOPIF may consider other information, including another 
state’s or a city’s certification.  

b. Principle.  The IPOPIF will not use any criteria to exclude an otherwise 
qualified SDVOSB and VOSB Investment Adviser, such as a minimum 
number of years in business or minimum assets under management.  The 
IPOPIF’s goal is to improve investment performance by identifying highly 
qualified and potentially successful SDVOSB and VOSB Investment 
Advisers that can be awarded allocations or, if the Investment Adviser is 
participating in a “fund of funds”, to be graduated into a separate account 
portfolio when openings occur, or a need is identified. 

c. Selection Process.  If an SDVOSB and VOSB meets the criteria in the RFP, 
then that SDVOSB and VOSB Investment Adviser shall receive an 
invitation by the Board to present as a finalist.  If there are multiple 
SDVOSB and VOSB Investment Advisers that meet the criteria, then the 
Chief Investment Officer may choose the most qualified firm or firms to 
present to the Board.   

9. Quiet Period.  There shall be a quiet period to ensure that the process of selecting 
an Investment Consultant, Transition Manager, or Investment Adviser is efficient 
and fair. 

a. The quiet period shall commence with the posting of the RFP and end when 
the parties have executed an Investment Services agreement. 

b. Initiation, continuation, and conclusion of the quiet period shall be directly 
communicated to the Board and posted on the IPOPIF website. 

c. During the quiet period, no Board member or Staff member or fiduciary or 
service provider involved in the search shall accept meals, travel, lodging, 
entertainment, or any other good or service of value from any candidate. 

Board of Trustee Meeting - October 13, 2023 - Board of Trustees

134



 

PP-2021-07: Procurement of Investment Services 14 

d. All authority related to the search process shall be exercised solely by the 
Board as a whole, and not by individual Board members. 

e. If any Board member or IPOPIF Staff member is contacted by a candidate 
during the quiet period about a matter relating to the pending selection, the 
Board member or IPOPIF Staff member shall refer the candidate to the 
Chief Investment Officer.  While the quiet period does not prevent Board 
approved meetings or communications by Staff with an incumbent 
Investment Consultant, Transition Manager, or Investment Adviser that is 
also a candidate, discussion related to the pending selection shall be avoided 
during those activities. 

f. A candidate may be disqualified from a search process for a willful violation 
of this Policy. 

10. Discussions 

a. Notwithstanding the quiet period provided for in Section D.9 of this Policy, 
the Board through any designated Board member, the Executive Director, 
the Chief Investment Officer (or delegated Investment Staff), or Fiduciary 
Legal Counsel may conduct discussions with candidates to: 

(i) Determine in greater detail a candidate’s qualifications; and 

(ii) Negotiate the various terms of the Investment Services agreement, 
including fees. 

b. Discussions may be held before and after the responses to the RFP have 
been submitted.  The Board, IPOPIF Staff, and Fiduciary Legal Counsel 
shall not disclose publicly any information contained in any responses until 
the presentation of the finalists. 

11. Award of Contract 

a. The Board shall determine the candidate(s) to be retained.  Pursuant to 
Section 22B-117 of the Illinois Pension Code, the selection of an Investment 
Consultant shall require a vote of at least six Trustees. 

b. The Chief Investment Officer and Fiduciary Legal Counsel, in consultation 
with the Executive Director, shall negotiate the final terms of the Investment 
Services agreement.  The Chief Investment Officer and Fiduciary Legal 
Counsel, in consultation with the Executive Director, may, in the interest of 
efficiency and as appropriate, negotiate with other candidates that were 
finalists, while negotiating with the chosen candidate. 

c. Nothing in this Section shall prohibit the Board from making a selection 
that represents, in the Board’s discretion, the best value based on 
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qualifications, fees, and other relevant factors established in the responses 
being considered. 

d. Pursuant to Section 113.14(d) of the Illinois Pension Code, the Board shall 
not enter into a contract with an Investment Consultant that exceeds 5 years 
in duration.  No contract with an Investment Consultant may be renewed or 
extended, although at the end of the term of a contract a current Investment 
Consultant is eligible to compete for a new contract, subject to the terms of 
this Policy. 

12. Notice of Contract.   Pursuant to Section 113.14(f) and 1-113.15(b) of the Illinois 
Pension Code, the Board’s decision(s) shall be public information and shall be 
posted on the IPOPIF website.  Such notice shall include the name of the successful 
Investment Consultant, Transition Manager, or Investment Adviser, the basis for 
determining the total fees to be paid, and a disclosure approved by the Chief 
Investment Officer describing the factors that contributed to the selection of the 
Investment Consultant, Transition Manager, or Investment Adviser. 

E. Roles and Responsibilities. 

1. The role of the Board is to: 

a. Establish this Policy to ensure that the competitive selection procedures are 
prudent and sound. 

b. Monitor compliance with this Policy. 

c. The Board shall determine the candidate(s) to be retained to provide 
Investment Services under this Policy. 

2. The role of the Contracts Committee is to: 

a. Develop and maintain template Investment Services agreements. 

b. Review and approve any proposed material changes from the template 
Investment Services agreements.  

3. The role of the Executive Director is to: 

a. Consult with the Chief Investment Officer and Fiduciary Legal Counsel as 
needed in preparing RFPs under this Policy. 

b. Consult with the Chief Investment Officer and Fiduciary Legal Counsel as 
needed in negotiating Investment Services agreements. 

c. Execute Investment Services agreements, as needed. 
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d. Keep the Board and the Contract Committee informed as necessary for the 
Board and the Contract Committee to perform their responsibilities. 

4. The role of the Chief Investment Officer is to: 

a. Ensure compliance with this Policy for all Investment Services agreements.   

b. Prepare RFPs pursuant to this Policy. 

c. Together with the Investment Consultant, conduct due diligence for 
potential providers of Investment Services. 

d. Together with Fiduciary Legal Counsel, negotiate Investment Services 
agreements. 

e. Execute Investment Services agreements, as required. 

f. Keep the Board and the Contract Committee informed as necessary for the 
Board and the Contract Committee to perform their responsibilities. 

5. The role of Fiduciary Legal Counsel is to: 

a. Assist the Board in ensuring that the competitive selection procedures in 
this Policy are prudent and sound. 

b. Assist the Contract Committee in developing and maintaining template 
Investment Services agreements. 

c. Assist the Chief Investment Officer as needed in preparing RFPs. 

d. Review Investment Services agreements before execution for compliance 
with legal requirements and to provide assessment of any legal risk. 

e. Together with the Chief Investment Officer, negotiate Investment Services 
agreements. 

F. Policy Review.   

1. This Policy is subject to change in the exercise of the Board’s judgment.   

2. The Board will review this policy at least every two (2) years to ensure that it 
remains relevant and appropriate and consistent with state and federal laws and 
regulations. 

3. In the event of legislative changes to the pertinent sections addressed in the 
Policy, the Board will review the Policy as appropriate. 

4. This Policy was originally adopted by the Board on June 25, 2021.  The dates of 
subsequent review and amendments shall be recorded below. 
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October 13, 2023 – reviewed and amended. 
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Side Letter Provisions for Commingled Products 
 

If a Candidate is proposing a commingled product, then the Candidate must accept, or redline 
any proposed amendments to, each of the following side letter provisions.  These side letter 
provisions are not exhaustive and IPOPIF will include additional provisions in the final side 
letter. 
 

This letter agreement (“Letter Agreement”) is being entered into between and among [insert name 
of investment fund], and its affiliates (“Fund”), [insert name of the Fund’s manager or general 
partner], the Fund’s manager, and its affiliates (“Manager”), [insert the name of the Fund’s 
investment adviser], the Fund’s investment adviser, and its affiliates (“Investment Adviser”), and 
the Illinois Police Officers’ Pension Investment Fund (“Investor”), in connection with the 
Investor’s investment in the Fund.  Reference is made to the Fund’s [insert name of the agreement 
that establishes the Fund] dated as of [insert date] (“Fund Agreement”), the agreement between 
the Fund and the Investment Adviser dated as of [insert date] (“Management Agreement”), the 
agreement pursuant to which Investor subscribed or ownership in the Fund (“Subscription 
Agreement”), and the Fund’s [insert name of PPM] dated [insert date], as supplemented and 
amended (“PPM”) (collectively, “Fund Documents”).  Capitalized terms used and not otherwise 
defined herein have the meaning ascribed to them in the Fund Agreement.   

1. Most Favored Nations Provision.   

(a) The Fund, the Manager, and the Investment Adviser each represent and warrant 
that they have not entered into any side letter prior to the date hereof with any investor that 
has made a Commitment to the Fund in an amount equal to or lesser than the Investor’s 
Commitment that provides economic rights or benefits more favorable to such investor 
than those granted to the Investor.  The Fund, the Manager, and the Investment Adviser 
each agree that if they enter into a side letter with an existing or future investor for a 
Commitment equal to or less than the Investor’s investment that provides economic rights 
or benefits more favorable to such other investor than those rights granted to the Investor, 
then the Investor shall receive such rights and benefits as if incorporated herein, as of the 
effective date of the side letter.     

(b) The Fund, the Manager, and the Investment Adviser each agree that, for purposes 
of determining the amount of the Investor’s Commitment under Paragraph (a), above, the 
Investor’s Commitment shall be aggregated with the Commitments invested by (i) other 
investors who are Illinois public pension funds or retirement systems under the Illinois 
Pension Code, 40 ILCS 5/1-101, et seq., as amended (“Pension Code”) and (ii) other 
investors who receive a more favorable right or benefit as a result of being managed or 
advised by the same investment advisor, consultant, or similar entity as Investor, which is 
currently Verus Advisory, Inc.  Moreover, if before or after the date of this Letter 
Agreement, Investor has made or makes a commitment to other [insert name of Manager] 
investment funds, then the Investor’s Commitment shall be aggregated with its 
Commitment to the other [insert name of GP] investment funds for purposes of determining 
the amount of the Investor’s Commitment under Paragraph (a), above. 
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(c) For the avoidance of doubt, each of the Fund, the Manager, and the Investment Adviser 
confirm that the term “side letter” in Paragraph (a), above, shall be interpreted to include 
any and all agreements entered into between any current or future Alternative Investment 
Vehicle, Feeder Vehicle, Parallel Fund, co-investment vehicle, or other vehicle and any 
limited partners, members, or other equity holders thereof in connection with the admission 
of such limited partners, members, or other equity holders. 

2. Fiduciary Acknowledgment.  The Fund, the Manager, and the Investment Adviser 
acknowledge and agree that the Investor is a pension fund established by and subject to the Pension 
Code.  The Manager and the Investment Adviser acknowledge and agree that they each are a 
“fiduciary” pursuant to Section 1-101.2 of the Pension Code and that they shall discharge their 
duties as such pursuant to the Pension Code, including but not limited to Section 1-109 of the 
Pension Code.  The Manager and the Investment Adviser each further agree that they will not 
engage in any transaction involving the Fund that would constitute a “prohibited transaction” under 
Section 1-110 of the Pension Code.   

3. Freedom of Information Act.   

(a) Each of the Fund, the Manager, and the Investment Adviser agrees and 
acknowledges that the Investor is subject to the laws of the State of Illinois including, 
without limitation, the Illinois Open Meetings Act, 5 ILCS 120/1, et seq. (“IL OMA”) and 
the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq. (“IL FOIA”), as amended 
from time to time (collectively, “IL Acts”).  Pursuant to IL OMA, the meetings of the 
Investor’s Board of Trustees are required to be open to the public, unless permitted to be 
closed pursuant to Section 2 of IL OMA.  Pursuant to IL FOIA, upon request, the Investor 
is required to disclose to the public certain “public records” (as defined in the IL FOIA), 
unless the disclosure of such public records meets any of the enumerated exemptions set 
forth in Section 7 of the IL FOIA.  Per the IL FOIA and the Illinois Attorney General’s 
guidance, aggregate financial performance information of the Fund is not exempted from 
disclosure. Each of the Fund, the Manager, and the Investment Adviser agrees and 
acknowledges that the Investor may be required under the IL Acts to disclose information 
otherwise deemed confidential under the Fund Documents and that any disclosure in 
compliance with the IL Acts of such otherwise confidential information by the Investor 
shall not constitute a breach of, or event of default under, this Letter Agreement or the Fund 
Documents and shall not prejudice the Investor’s rights under this Letter Agreement or the 
Fund Documents in any manner.   

(b) For purposes of clarification, and without limiting the information that the 
Investor may be required to disclose under the IL Acts and based on guidance by the Illinois 
Attorney General from time to time, each of the Fund, the Manager, and the Investment 
Adviser agrees and acknowledges that the Investor may disclose the following information 
about the Investor’s investment in the Fund: (i) the name and address of the Fund; (ii) the 
identity of the Manager and the Investment Adviser, (iii) the date of the commitment and 
the total amount committed to the Fund, (iv) the type of fund, (v) the vintage year of the 
Fund,  (vi) the aggregate contribution amount paid by the Investor, (vii) the aggregate 
distribution amount received by the Investor, (viii) the aggregate market value of the 
Investor’s investment in the Fund, (ix) the aggregate management fees and other fees paid 
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by the Investor, and (x) the identity of privately held companies within the investment 
portfolio.  The Manager and the Investment Adviser hereby consent in advance to the 
disclosure of the foregoing information by the Investor with respect to the Fund. 

(c) For the avoidance of doubt, neither the Fund, the Manager, nor the 
Investment Adviser shall make any claim against the Investor, seek to remove the Investor 
from the Fund, or seek to exclude the Investor from a portfolio investment, if the Investor, 
in good faith, makes available to the public any report, notice or other information the 
Investor receives from the Fund, the Manager, and the Investment Adviser or that it 
otherwise receives in connection with this Letter Agreement or the Investor’s investment 
in the Fund that the Investor reasonably believes is required to be disclosed by IL FOIA. 

4. Broker-Dealers.  If applicable, the Manager and the Investment Adviser each 
represents, warrants, and agrees that the selection of broker-dealers to execute securities 
transaction for the Fund and its determination of the commissions to be paid on such transactions 
shall be made in accordance with the best execution standards exercised with the care, skill, 
prudence, and diligence under the circumstances then prevailing that a prudent person acting in a 
like capacity and familiar with such matters would use in the conduct of an enterprise of a like 
character and with like aims. The Manager and the Investment Adviser each further represents, 
warrants, and agrees that no soft dollar payments will be made or received in connection with the 
execution of transactions on behalf of the Fund. The Manager and the Investment Adviser each 
understands the importance to the Investor of the use of firms that are: Minority, Women or 
Disabled Owned Businesses, as such terms are defined in the Illinois Business Enterprise for 
Minorities, Women, and Persons with Disabilities Act (30 ILCS 575/1 et seq.) (“MWDBE”). 
Subject to best execution, the Manager and the Investment Adviser each shall use its best efforts 
to utilize MWDBE broker dealers.  Further, the Manager and the Investment Adviser shall 
maintain, and make available to the Investor, on a quarterly basis, a log of all commissions paid 
by the Fund on a broker by broker basis, which shall reflect the name of the firm to which 
commissions are paid and whether the firm is MWDBE. 

5. Internal Controls and Cyber Security. 

(a) The Manager and the Investment Adviser will at all times maintain a 
business contingency plan and a disaster recovery plan and will take commercially 
reasonable measures to maintain and periodically test such plans.  The Manager and the 
Investment Adviser shall implement such plans following the occurrence of an event which 
results in an interruption or suspension of the services provided by the Manager and the 
Investment Adviser. 

(b) The Manager and the Investment Adviser will retain a firm of independent 
auditors to perform an annual review of certain internal controls and procedures and issue 
a standard System and Organization Controls Type 1 and Type 2 reports based on such 
review.  The Manager and the Investment Adviser will provide a copy of the reports to the 
Investor. 

(c) The Manager and the Investment Adviser shall ensure that its information 
technology systems meet or exceed industry best practices related to cyber-security, 
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including but not limited to the U.S. Department of Labor’s Cybersecurity Program Best 
Practices and the requirements of the State of Illinois Cybersecurity Strategy and the NIST 
Cybersecurity Framework.  In addition, the Manager and the Investment Adviser shall 
maintain commercially reasonable information security systems and controls, which 
include administrative, technical, and physical safeguards that are designed to: (i) maintain 
the security and confidentiality of the Investor’s data; (ii) protect against any anticipated 
threats or hazards to the security or integrity of the Investor’s data, including appropriate 
measures designed to meet legal and regulatory requirements applying to the Manager and 
the Investment Adviser; and (iii) protect against unauthorized access to or use of the 
Investor’s data.  

(d) The Manager and the Investment Adviser shall at all times employ a current 
version of one of the leading commercially available virus/malware detection software 
programs to test the hardware and software applications used by it for the presence of any 
computer code designed to disrupt, disable, harm, or otherwise impede operation or to 
compromise the Investor’s data. 

(e) If an incident compromises the security, confidentiality, or integrity of the 
Investor’s data, the Manager and the Investment Adviser shall notify the Investor in writing 
of such breach as soon as practicable, but no later than one business day after the Manager 
and the Investment Adviser becomes aware of it. Such notice shall summarize in 
reasonable detail the nature of the information or data that may have been exposed.  The 
Manager and the Investment Adviser, as applicable, shall at its own expense immediately 
contain and remedy any such breach and prevent any further breach, including, but not 
limited to taking any and all action necessary to comply with applicable privacy rights, 
laws, regulations, and standards. 

6. Indemnification.   

(a) Notwithstanding any other provision of the Fund Documents, the Manager 
and the Investment Adviser each shall be liable for their own, and their respective owners, 
members, managers, shareholders, partners, directors, officers, employees, agents, 
advisors, assigns, representatives and affiliates, breach of fiduciary duty, negligent acts, 
negligent omissions, bad faith, false representations or warranties, fraud, unauthorized acts, 
defaults and other breaches of trust, or violations of this Letter Agreement, the Fund 
Documents, or any applicable law or regulation in the performance of the duties or 
responsibilities under this Letter Agreement or the Fund Documents (“Indemnified Acts”).  
To the fullest extent permitted by applicable law, the Manager and the Investment Adviser 
each shall indemnify and hold the Investor and its Board of Trustees and employees 
harmless against all claims, liabilities and expenses (including reasonable attorneys’ fees, 
taxes and penalties) that may arise as a result of any Indemnified Acts.     

(b) The Manager and the Investment Adviser, and all and persons indemnified 
under the Fund Documents, each waive any exculpatory or similar provisions and any 
rights to indemnification that they may have under the Fund Documents to the extent that 
such provisions would not be enforceable under the Pension Code.  For the avoidance of 
doubt, the Manager and the Investment Adviser each agree that any provision of the Fund 
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Documents that limits the fiduciary obligations under the Pension Code, the Fund 
Agreement, or this Letter Agreement shall not be applicable. 

(c) For the avoidance of doubt, the Fund, the Manager, and the Investment 
Adviser each acknowledge and agree that Investor is not assuming any indemnification 
obligation or any other obligation of the Fund, the Manager, and the Investment Adviser 
under the Fund Documents.  Further, notwithstanding any provision in the Fund 
Documents, Investor shall not be liable for nor obligated to pay any amount greater than 
the amount of its Commitment and shall have no obligation to contribute, invest, or 
otherwise remit more than the amount of its Commitment.  In addition, Investor shall have 
no liability in its capacity as a former investor for the debts of the Fund or any of its losses, 
liabilities or expenses. 

(d) For the avoidance of doubt, no indemnification or advancement for 
expenses will be allowed for internal disputes among the Manager and its employees and 
affiliates (other than the Fund) or the Investment Adviser and its employees and affiliates 
(other than the Fund) other than in connection with actions brought by a third party.  

7. Consent to Jurisdiction, Waiver of Mandatory Arbitration.   

(a) This Letter Agreement shall be governed by its terms and by the laws of the 
State of Illinois, excluding the conflict of laws provisions thereof. 

(b) Each of the Fund, the Manager, and the Investment Adviser agree that 
should any dispute or controversy arise among the Investor, on the one hand, and the Fund, 
the Manager, and the Investment Adviser, on the other hand, arising out of or relating to 
the Investor’s investment in the Partnership or this Letter Agreement, each of the Fund, the 
Manager, and the Investment Adviser consents to the exercise of personal jurisdiction of 
the state and federal courts located in the State of Illinois, waives any argument that venue 
in any such forum is not convenient, and agrees that any litigation initiated shall be in the 
Circuit Court for the Tenth Judicial Circuit, Peoria, Illinois or the U.S. District Court for 
the Central District of Illinois. Investor, the Fund, the Manager, and the Investment Adviser 
each irrevocably submit to the jurisdiction of each such court and waive any claim or 
defense of inconvenient forum in respect of any such action or proceeding. 

(c) Each of the Fund, the Manager, and the Investment Adviser acknowledge 
and agree, notwithstanding any provision in the Fund Documents to the contrary, that the 
Investor is not waiving (and specifically reserves) its right to seek remedies in court, 
including the right to a jury trial, and that neither the Fund, the Manager, nor the Investment 
Adviser shall require Investor to participate in, or be subject to, arbitration. 
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE:  

Board of Trustees  

Richard White, Executive Director 

Regina Tuczak, Finance Director 

Agenda Item 4.5.10 – BUDGET ADMINISTRATION POLICY 

October 13, 2023 

RECOMMENDATION:  Approve the Budget Administration Policy (PP 2021-01), as revised.   
______________________________________________________________________________ 

The Budget Administration Policy was originally adopted by the Board of Trustees on June 25, 
2021.   

A revision was presented to the Audit and Budget Committee on September 14, 2023, and such 
revision included the following matters: 

1) Sections A and C:  Budgeted revenue was deleted.
2) Section B:  Investment operations changed from Investment related expenses.
3) Section C: Distinction of budget categories added and requirement of budget overages to

be notated and explained.

The Audit and Budget Committee discussed the policy revisions and noted the deletion of 
revenues from the budget.  There was interest in transparency of disclosing the funding source(s) 
from which budgeted expenses would be paid, however, the nature of operations of a Pension 
Investment Fund, which does not have a dedicated revenue source, was also considered.  The 
Committee requested further consideration with respect to this item.   

Subsequent to the Audit and Budget Committee meeting, the following research has been 
conducted: 

1) Communication with staff at the Government Finance Officers Association (GFOA),
which offers a Distinguished Budget Presentation Award Program.

2) Website research of the budgets of other State of Illinois Public Employee Retirement
Systems and Investment Boards1

3) Website research of the budgets of other large Government Pension Investment Funds in
the United States2

A consistent presentation amongst these resources was not identified.  GFOA staff identified five 
Retirement Systems3 that had received the Budget Presentation Award.  Of these five systems, 
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three provided revenue information and one did not (one system’s budget was not available on 
its website). 

Only one State of Illinois Public Employee Retirement System (IMRF) and one Investment 
Board (IFPIF) provided budget information on their website or in their financial statements. 
While IMRF provided revenue information, their budget document indicated that they do not 
“employ governmental fund accounting when preparing the annual budget” and they do “not 
operate under a balanced budget approach” and the costs of administering the plan are paid from 
investment income.  Note that IMRF was one of the recipients of the GFOA’s Distinguished 
Budget Presentation Award Program.  The IFPIF budget did not include revenues.   

The 2022 list of Pensions & Investments Largest Retirement Funds was also reviewed for 
Pension Investment Funds.  Websites of Pension Investment Funds within the largest100 funds 
by assets size were reviewed.  While not many budgets were included on the websites, the 
budgets located did not include revenues. 

With respect to the Budgets approved by the Board of IPOPIF, the Fiscal Year 2023 and 2024 
budgets approved did not include Revenues.     

In summary, there does not appear to be a consistent approach in Revenue disclosure for budgets 
of Public Employee Retirement Systems or Pension Investment Funds.  In the interest of 
transparency in disclosure of funding sources from which expenditures are paid, the policy has 
been updated to include the following: 

1) Section A:  Sources of funding shall be disclosed. 
2) Section C:  The Budget shall also include discussion of the funding sources from which 

expenditures are paid, and an estimate of the basis points of expenditures relative to the 
investment value of the Fund.  
 

Content of the sources of funding can be determined at a later date, however, this section of the 
budget is intended to be a narrative that discusses funding sources to inform the user of the 
means by which expenses are paid.  Given the uncertainty involved in predicting investment 
income and cash contributions, it is not anticipated that a dollar value for expected investment 
income or cash contributions would be itemized on the budget.   

______________________________________________________________________________     
1State Universities Retirement System, State Employees Retirement System, Teachers’ Retirement System of the State of 
Illinois, Illinois Municipal Retirement Fund, Illinois State Board of Investment, and Illinois Firefighters’ Pension Investment 
Fund.    
2Minnesota State Board of Investment, Florida State Board of Investment, Washington State Board of Investment, State of 
Wisconsin Investment Board, Massachusetts PRIM, Illinois State Board of Investments, Nebraska Investment Council, West 
Virginia Investment Management Board, and Montana Board of Investments. 

3California State Teachers’ Retirement System, Illinois Municipal Retirement Fund, New York State Teachers’ Retirement 
System, Ohio Police & Fire Pension Fund and Teacher Retirement System of Texas.   
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POLICY AND PROCEDURE 

 

PP-2021-01:  BUDGET ADMINISTRATION POLICY 

 
POLICY NUMBER:  PP-2021-01 

SUBJECT:   BUDGET ADMINISTRATION POLICY 

EFFECTIVE DATE: JUNE 25, 2021  

AMENDED:   OCTOBER 13, 2023 

 

INDEX: 

A. PURPOSE AND BACKGROUND 

B. ROLES 

C. POLICY GUIDELINES 

D. POLICY REVIEW 

 

 

A. PURPOSE AND BACKGROUND 

1. The Board of Trustees shall annually adopt a budget to support its operations and 

administration. (40 ILCS 5/22B-118).  The Fiscal Year covers the period of July 1 

through June 30.   

2. The purpose of the Budget Administration Policy is to establish the process by which the 

Board of Trustees adopts and administers the IPOPIF annual fiscal year budget. 

3. The revenues and expenditures in any fiscal year will be reviewed against the approved 

budget on a regular basis to ensure budgetary control.   

3.4.Sources of funding from which expenditures shall be paid are disclosed.   

 

B. ROLES 

4.5.The preparation and presentation of the proposed budget is the responsibility of the 

Executive Director with the support of the Chief Financial Officer.  The Chief Investment 

Officer will provide appropriate input on the investment operations related expenditures 

which are anticipated for the coming fiscal year.  

5.6.The administration and monthly monitoring of the annual budget is the responsibility of 

the Board of Trustees. 
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POLICY AND PROCEDURE 

 

PP-2021-01:  BUDGET ADMINISTRATION POLICY 

 

6.7.The Audit and Budget Committee, an advisory committee to the IPOPIF Board of 

Trustees, will review the preparation and presentation of the annual fiscal year budget. 

7.8.The Audit and Budget Committee will report its recommendation on the annual fiscal 

year budget to the Board of Trustees. 

 

C. POLICY GUIDELINES 

8.9.Budget Process and Timing: 

a. The Audit and Budget Committee will review the proposed budget for the next 

fiscal year at the first committee meeting that is scheduled in the final quarter of 

the current fiscal year, usually in April.  In accordance with the Audit and Budget 

Committee Policy, this Committee will make a recommendation to the Board of 

Trustees for consideration. 

b. The Board of Trustees will review the proposed budget for the next fiscal year at 

the next regular meeting following the Audit and Budget Committee review.   

c. The budget for the next fiscal year shall be adopted by the Board of Trustees no 

later than June 30 of the current fiscal year. 

9.10. Budget Administration and Controls: 

a. The format of the proposed budget will organize revenues and expenditures of 

IPOPIF into various categories to facilitate comparison of the budget over time.  

Categories will be distinct to Board of Trustee expenses, Administrative 

Operations expenses, and Investment Operations expenses.   

a.b. The budget document shall include discussion of the funding sources from which 

expenditures are paid, and an estimate of the basis points of expenditures relative 

to the investment value of the Fund.   

b.c. Funds may be moved within a budget category, as presented in the annual budget, 

at the discretion of the Executive Director.  Funds may not be moved from one 

category to another without the approval of the Board of Trustees. 

c.d. The Executive Director may request that the Board of Trustees amend the budget 

for the current fiscal year by presenting reasons for the budget amendment, its 
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POLICY AND PROCEDURE 

 

PP-2021-01:  BUDGET ADMINISTRATION POLICY 

expected impact, and the cost of the amendment for the remainder of the fiscal 

year. 

d.e. The Executive Director shall endeavor not to exceed expenditure levels specified 

in the approved or amended budget. 

e.f. The Executive Director or designee shall provide monthly budget reports to the 

Board of Trustees.  Any expenditures in excess of the budgeted amount or 

anticipated to be in excess of budgeted amounts are to be identified and explained.   

f.g. The Executive Director or designee shall provide a mid-year budget review to the 

Board of Trustees at the first regular meeting that is scheduled for the third 

quarter of the fiscal year, usually in January. 

 

D. POLICY REVIEW 

10.11. The Policy is subject to change in the exercise of the Board’s judgement. 

11.12. The Board of Trustees will review this policy at least every two (2) years to ensure 

that it remains relevant, appropriate, and consistent with state and federal laws and 

regulations. 

12.13. In the event of legislative changes to the pertinent sections addressed in this policy, 

the Board of Trustees will review the policy as appropriate. 

14. This Policy was adopted by the Board of Trustees on June 25, 2021. 

15. This policy was amended by the Board on October 13, 2023: 

a. Sections A:  Budgeted revenue was deleted.  Sources of funding shall be disclosed.  

b. Section B: Investment operations changed from Investment related expenses. 

13. Section C: Distinction of budget categories added and requirement of budget 

overages to be notated and explained.  The budget shall also include discussion of 

the funding sources from which expenditures are paid, and an estimate of the basis 

points of expenditures relative to the investment value of the Fund.   
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MEMORANDUM 

TO: 

FROM: 

RE: 

DATE:  

Board of Trustees  

Richard White, Executive Director 

Regina Tuczak, Finance Director 

Agenda Item 4.5.11 – ACCOUNTS PAYABLE POLICY 

October 13, 2023 

RECOMMENDATION:  Approve the Accounts Payable Policy (PP 2020-04), as revised.   
______________________________________________________________________________ 

The Accounts Payable Policy was originally adopted by the Board of Trustees on July 20, 2020, 
and subsequently amended by the Board on July 8, 2022.   

A revision was presented to the Audit and Budget Committee on September 14, 2023, and such 
revision primarily reflects the addition of full-time finance and accounting staff and the 
incorporation of procedures by internal staff from outsourced service providers, as well as 
documentation of current practices pertaining to employee payroll and benefits.  

A summary of changes are as follows: 
1) Section D:  New vendors are input into the financial recordkeeping system by staff.
2) Section E:

a) Invoices for Investment operations are approved by the Chief Investment Officer.
b) Warrants are finalized on the first business day of the month and paid by the Finance

and Accounting department on such date through the Fund’s custodial account or the
Fund’s checking account with Lake Forest Bank.

c) Any payment terms that require automatic debit are approved by the Executive
Director and shall be paid from the Fund’s checking account with Lake Forest Bank.

3) Section G:  Provides that reimbursements can be made for incurred expenses relating to
Fund operations and mileage tracking for reimbursement can obtained from suitable
mileage search applications.

4) Section I:
a) Retitled “Employee Payroll and Benefits”
b) Provides that employees enrolling in benefit programs approved by the Board shall

make the required contributory premiums through payroll withholdings.
c) Semi-monthly payroll, employer-related taxes, payments for employee benefit

programs are paid in accordance with the policy but are not included in warrant
processing.

The Audit and Budget Committee recommended that this policy be presented to the Board of 
Trustees for approval.   
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PP-2020-04:  ACCOUNTS PAYABLE POLICYAND PROCEDURE. 

(Draft revision:  September 14, 2023)Revised: July 8, 2022.) 

1 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

POLICY NUMBER:  PP-2020-04 

SUBJECT: ACCOUNTS PAYABLE 

EFFECTIVE DATE: JULY 10, 2020 

AMENDED:  FEBRUARY 26, 2021 

AMENDED:  JULY 8, 2022 

AMENDED:  OCTOBER 13, 2023 

INDEX: 

SECTION A: PURPOSE 

SECTION B: AUTHORITY 

SECTION C: DEFINITIONS 

SECTION D: VENDORS 

SECTION E: INVOICE PROCESSING FOR PAYMENT 

SECTION F: INVOICE DEADLINES 

SECTION G: TYPES OF PAYMENTS 

SECTION H: APPROVAL OF EXPENSE REIMBURSEMENT CLAIMS 

SECTION I: EMPLOYEE PAYROLL 

SECTION J: POLICY REVIEW 

A. PURPOSE:

1. The purpose of the Accounts Payable Policy is to provide consistent procedures for the

Illinois Police Officers’ Pension Investment Fund.  These procedures are intended to

provide safeguards for maintaining the quality and integrity of the accounts payable system

in making payments to vendors.

Formatted: French (France)

Board of Trustee Meeting - October 13, 2023 - Board of Trustees

150



PP-2020-04:  ACCOUNTS PAYABLE POLICYAND PROCEDURE. 

(Draft revision:  September 14, 2023)Revised: July 8, 2022.) 

2 

B. AUTHORITY:

1. The Illinois Police Officers’ Pension Investment Fund was established under Article 22B

of the Illinois Pension Code.

2. The term “Pension Fund” or “IPOPIF” shall refer to the Illinois Police Officers’ Pension

Investment Fund created by 40 ILCS 5/22b-101 et seq.

C. DEFINITIONS:

1. Definitions used in the policy include:

a. AP means accounts payable.

b. FEIN means the federal employer identification number assigned to each vendor

doing business with the Pension Fund.

c. Vendor means a contracted service provider that includes individuals and/or firms

that provide a skill or service to the Pension Fund.

2. The term “Pension Fund” or “IPOPIF” shall refer to the Illinois Police Officers’ Pension

Investment Fund created by 40 ILCS 5/22b-101 et seq.

D. VENDORS:

1. Vendors will be selected in accordance with the Purchasing Policy and Procurement or the

Investment Services Policy.

2. A vendor must be authorized by the IPOPIF Executive Director.

3. Once vendors have been authorized, the Pension Fund staff shall or authorized service

provider creates a new vendor in the financial record keeping system, inserting the FEIN

number provided via the Internal Revenue Service (IRS) IRS Form W-9 form to ensure

appropriate reporting under IRS Internal Revenue Service guidelines.

4. Only authorized vendors will be paid by the Pension Fund.
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E. INVOICE PROCESSING FOR PAYMENT:

1. Payments are to be made on original invoices received from vendors.

a. Payments are not to be made on statements from vendors.

b. Invoices may be received electronically or paper copy.

2. Invoices are to be sent directly to the Pension Fund for necessary approvals by the

Executive Director or for matters of Investment Operations, the Chief Investment Officer,

before payment.  Invoices may be sent via email to the Fund.

3. Invoices will be approved (or disapproved) by the IPOPIF Executive Director or Chief

Investment Officer in accordance with the provisions of this policy.

4. Invoices approved for payment will be forwarded to the Senior Accountant Billing

Coordinator for processing and batching into a single warrant, generally finalized on the

first business day of each month on the 1st and 3rd weeks of every month and will be

approved for payment by the IPOPIF Executive Director.

5. Warrants that are approved for payment will be forwarded to the Fund’s Finance and

Accounting department Chief Financial Officer for payment processing through

accounting and payroll services through the Fund’s custodial account with State Street

Bank & Trust Company, NA, or the Fund’s checking account with Lake Forest Bank &

Trust Company, NA  .

5.6.Payment terms that require automatic debit shall be approved by the Executive Director 

in advance of initiating payment set-up by the Fund.  Automatic debit payments shall 

only be made from the Fund’s checking account with Lake Forest Bank & Trust 

Company, NA.   

6.7.The Board of Trustees will ratify the paid warrant(s) at an immediately succeeding Board 

of Trustee meeting. 

F. INVOICE DEADLINES:

1. Invoices will be processed and approved for payment, as received during normal business

hours.

2. Approved vendor invoices and reimbursements will be paid on the next scheduled payment

datepaid on demand as received and in accordance with other provisions of this policy.
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G. TYPES OF PAYMENTS:

1. Recurring payment invoices are expenses that occur on a regular basis, such as monthly

rent, utilities, mobile phone expenses, monthly bank fees, insurance premiums, or other

fixed monthly charges.  These payments are those with vendors under a multi-term contract

with the IPOPIF and have been approved by the Board of Trustees.

2. One-time or periodic payments are those with vendors under a contract for a specific

service or period of time contract.
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3. Reimbursement payments are those with members of the Board of Trustees, Executive

Director, Pension Fund staff or others that have been approved for reimbursement for travel

related expenses, mileage reimbursement and other pre-approved expenses related to

Pension Fund operations.

a. Reimbursement Claim Forms are used by Board of Trustees or Pension Fund staff

who have traveled on Fund business or incurred expenses related to Pension Fund

operations.

i. Travel, mileage, and other pre-approved expense claims must be submitted

via a Reimbursement Claim form (see attached).

ii. Full details of expenses along with original documents and receipts of

expenses are required.

b. The Reimbursement Claim Form may be used to request reimbursement of mileage

to Board meetings and direct expenses such as tolls,  and meals, and lodging, if

eligible.

i. The number of miles is reasonable for the trip traveled according to

mapquest.com or other suitable mileage search software applications.  Only

the directions with the from (home or business) and to (site of meeting) the

location, stating the distance in between, is needed from the mileage search

software applicationmapquest.com. Actual copies of maps are not needed.

ii. Mileage shall be paid at the Internal Revenue Service (IRS) mileage rate in

effect for the date of travel.

iii. Other reimbursement will be made consistent Board Policy.

4. Municipalities may be reimbursed for the reasonable costs incurred that are due to the

police officer’s absence while serving as a member of the Board of Trustees (40 ILCS

5/22b-115(d).

a. The Pension Fund shall notify the municipality in advance of the dates, times, and

locations of this official business.

b. The municipality shall claim reimbursement using a Pension Fund approved form

and shall include appropriate documentation to support the expense claim.

H. APPROVAL OF EXPENSE REIMBURSEMENT CLAIMS:

Board of Trustee Meeting - October 13, 2023 - Board of Trustees

154



PP-2020-04:  ACCOUNTS PAYABLE POLICYAND PROCEDURE. 

(Draft revision:  September 14, 2023)Revised: July 8, 2022.) 

6 

1. Expense and mileage claim forms will be reviewed and approved (or disapproved) in

accordance with the provisions of this policy.

2. Expense reimbursement claims must be approved prior to payment.

3. Allowable expenses are those allowed by Board Policy or specifically approved by the

Board of Trustees.

4. Approval of expense reimbursement claims will be made as follows:

a. The Board Chair shall approve expense claims for Board members, the Executive

Director, and the Chief Investment Officer.

b. The Vice Chair shall approve expense claims for the Board Chair.

c. The Executive Director will approve all expense claims for other Pension Fund

staff.

I. EMPLOYEE PAYROLL AND BENEFITS:

1. Employees will be paid for their services according to the employment agreement with the

Pension Fund.  Employees will provide the standard documents required by the Pension

Fund or authorized payroll service provider, the IRS, State of Illinois, and other benefit

providers in a timely manner.  Paychecks will not be issued until such documentation is

completed.

2. Pension Fund employees will be paid on a semi-monthly pay cycle basis.  A semi-monthly

pay cycle consists of 24 paychecks per year, 2 per month.

3. Paychecks will be issued on the 15th and the last business day of the month.

a. Should a holiday fall on the 15th or the last business day of the month, the paycheck

will be issued on the business day before the holiday.

b. Paychecks will be issued on the business day prior to a Saturday or Sunday if either

is the 15th or the last business day of the month.

c. The pay schedules for employees would be paid in arrears, meaning that the pay

period of the 1st to the 15th of the month would be paid on the last business day of

the same month.  The pay period of the 16th through the last day of the month would

be paid on the 15th of the following month.

4. Upon hire, employees will be provided an opportunity to enroll in employee benefit

programs approved by the Board and offered by the Fund, including group health insurance 
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plans, a flexible spending account and a deferred savings plan.  As permitted by the 

provisions of each program, qualifying life events and annual enrollment periods also 

provide opportunities for employees to enroll.  Contributory premiums required by each 

employee for the employee benefit programs selected shall be withheld from the 

employee’s paychecks.   

c.5. Semi-monthly payroll remittances, employer-related taxes and payments for employee

benefit programs shall be paid in accordance with this policy.   However, such payments

are not included in warrant processing.  After approval by the Executive Director, payments 

are made directly to the employee benefits vendor or tax authority.  Summaries of 

remittances to vendors of employee benefits, staff payroll and tax authorities are available 

upon request.    
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J. POLICY REVIEW

1. The Policy is subject to change in the exercise of the Board’s judgement.

2. The Board of Trustees will review this policy at least every two (2) years to ensure that it

remains relevant and appropriate and consistent with state and federal laws and regulations.

3. In the event of legislative changes to the pertinent sections addressed in this policy the

Board will review the policy as appropriate.

4. This policy was adopted by the Board on July 10, 2020.

5. This policy was amended by the Board on February 26, 2021.

a. Section G-12:  Recurring payments

6. This policy was amended by the Board on July 8, 2022:

a. Sections A-J:  Numbering was revised.

b. Section C: Definitions revised

c. Section D: Vendors definition revised and references to Board policies added

d. Section E: Invoice approval and processing steps revised

e. Section G: Types of Payments: Recurring payments revised

e. 7.  This policy was amended by the Board on October 13, 2023.
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IPOPIF 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE:  

Board of Trustees  

Richard White, Executive Director 

Regina Tuczak, Finance Director 

Agenda Item 4.5.12 – CASH RESERVE POLICY 

October 13, 2023 

RECOMMENDATION:  Approve the Cash Reserve Policy (PP 2021-09), as revised.   
______________________________________________________________________________ 

The Cash Reserve Policy was originally adopted by the Board of Trustees on November 12, 
2021.  

A revision was presented to the Audit and Budget Committee on September 14, 2023, and such 
revision primarily reflects the conclusion of the transition period and the 1% allocation to Cash 
per the most recent Asset Allocation Policy, thus diminishing the need for a cash reserve.   

A summary of changes are as follows: 
1) Section A:  Conclusion of the transition period on December 31, 2022, is noted, along

with the 1% allocation to cash per the Fund’s most recent asset allocation policy.  Cash at
the custodian may be used to support the financial operations of the Fund.

2) Section B:
a) Provides that a cash reserve may be maintained at a financial institution outside of the

Fund’s custodial assets.
b) Provides that the Executive Director shall determine the amount of cash reserve

necessary to pay expenditures outside of the Fund’s custodial cash account.
c) The minimum amount of the cash reserve shall be the amount necessary to fund

essential expenditures for no less than 30 days.
d) The Board may direct a specific amount of cash be maintained in the cash reserve to

pay expenditures outside of the Fund’s custodial account.

The Audit and Budget Committee recommended that this policy be presented to the Board of 
Trustees for approval.   
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

PP-2021-09 CASH RESERVE POLICY 

POLICY NUMBER:  PP-2021-09 

SUBJECT:  CASH RESERVE POLICY 

EFFECTIVE DATE: NOVEMBER 12, 2021 

AMENDED:  OCTOBER 13, 2023 

INDEX: 

SECTION A: INTRODUCTION 

SECTION B: CASH RESERVE PROCEDURE 

SECTION C: POLICY REVIEW 

A. INTRODUCTION

1. The Illinois Police Officers’ Pension Investment Fund (the Fund) is created with the

authority to manage the reserves, funds, assets, securities, properties, and moneys of

the police pension funds created pursuant to Article 3 of the Illinois Pension Code. (40

ILCS 5/22B-101).

2. The Board of Trustees is granted the authority to apply moneys derived from the

pension fund assets transferred and under its control to pay the costs and expenses

incurred in the operation and administration of the Fund. (40 ILCS 5/22B-118 (e)).

3. The designation of a cash reserve is intended to support the financial operations of the

Fund and to allow for timely financial planning in the administration of the Fund.

3.4. The Board confirmed the conclusion of the transition period at December 31, 2022.  

The Fund’s asset allocation policy effective January 1, 2023, and as amended on April 

14, 2023, includes a 1.0% allocation to cash.  Cash at the custodian may be used to 

support the financial operations of the Fund.   
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PP-2021-09 CASH RESERVE POLICY 

B. CASH RESERVE PROCEDURE

4.5.The adequacy of a cash reserve isneeds to be based upon the specific circumstances

appropriate to the Illinois Police Officers’ Pension Investment Fund. 

5.6.The cash reserve policy is intended to ensure there is sufficient liquidity to pay 

anticipated expenditures and fund capital requirements that are consistent with the 

inform the fiscal administration of the annual budget approved by the Board of 

Trustees. to ensure there is sufficient liquidity in order to pay anticipated expenditures, 

capital requirements and debt payments related solely to Fund administration and 

operations. 

6.7.In general, the Fund will anticipate expenditures through the adoption of an annual 

operating budget. 

8. A cash reserve may be maintained at a financial institution outside of the Fund’s

invested assets with the custodian.   

7.9.The amount of the cash reserve will be determined by the Executive Director based on 

the needs of the Fund and anticipated expenditures to be paid outside of the Fund’s 

custodial cash account.  calculated annually and will be adjusted in accordance with 

approved budget adjustments. 

8.10. The Fund will maintain a minimum level of cash reserve necessary to fund essential 

Fund expenditures for no less than 30 days that should be no less than 60 days and no 

more than 90 days of anticipated  essential expenses.   in order to maintain the ongoing 

operation of the Fund. 

9.11. The Board of Trustees may from time to time direct that a specific amount of cash 

be maintained in the cash reserve to anticipate large expenditures to be paid outside of 

the Fund’s custodial account.  that would exceed the minimum level of cash reserves. 

10.12. The Executive Director will be responsible for the monitoring of the cash reserve 

balance as a component of the budget administration and monitoring responsibility, as 

defined in the Budget Administration Policy. 
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PP-2021-09 CASH RESERVE POLICY 

C. POLICY REVIEW

11.13. The Policy is subject to change in the exercise of the Board’s judgement.

12.14. The Board of Trustees will review this policy at least every two (2) years to ensure

that it remains relevant and appropriate and consistent with state and federal laws and 

regulations. 

13.15. In the event of legislative changes to the pertinent sections addressed in this policy, 

the Board will review the policy as appropriate. 

16. This policy was adopted by the Board on November 12, 2021.

17. This policy was amended by the Board on October 13, 2023:

a. Sections A:  Conclusion of transition period and availability of cash at custodian

referenced. 

b. Section B: Policy modified to include usage of the custodial cash account for

Fund expenditures and Executive Director determination of cash reserve to fund 

essential expenditures.   

14.18. 
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IPOPIF 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE:  

Board of Trustees  

Richard White, Executive Director 

Regina Tuczak, Finance Director 

Agenda Item 4.5.16 – CHIEF FINANCIAL OFFICER JOB DESCRIPTION 
POLICY 

October 13, 2023 

RECOMMENDATION:  Delete the Chief Financial Officer Job Description Policy (PP 2020-
05).   
______________________________________________________________________________ 

The Chief Financial Officer (CFO) Job Description Policy was originally adopted by the Board 
of Trustees on July 10, 2020.   At that time, the policy was intended to account for the roles and 
responsibilities of an outsourced CFO, through a vendor contract with an independent certified 
public accounting firm.  Since that date, a full-time Finance Director/Assistant Executive 
Director has been hired and the roles and responsibilities of the CFO have been incorporated into 
and assumed by this position.  The job description of the Finance Director/Assistant Executive 
Director has been renamed and reflects the requirements of the position, along with other 
responsibilities that have been identified.  

The contract for outsourced CFO services has since expired and was not renewed.  

The Audit and Budget Committee recommended that this policy be presented to the Board of 
Trustees for deletion.   
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ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

POLICY AND PROCEDURE 

 

POLICY NUMBER:  PP-2020-05 

SUBJECT:   CHIEF FINANCIAL OFFICER JOB DESCRIPTION 

EFFECTIVE DATE: JULY 10, 2020 

AMENDED: 

 

INDEX: 

SECTION A:   INTRODUCTION 

SECTION B:   POSITION SUMMARY 

SECTION C:   DUTIES AND RESPONSIBILITIES 

SECTION D:   DESIRED SKILLS AND ABILITIES 

SECTION E:   QUALIFICATIONS 

SECTION F:   SALARY AND BENEFITS 

 

A. INTRODUCTION: 

1. The Chief Financial Officer (CFO) of the Illinois Police Officers’ Pension Investment Fund is a senior 

level executive position. 

2. The CFO position is a necessary role and responsibility for the Fund to ensure the proper stewardship of 

the financial affairs of the Fund and one of the precedent conditions of the loan agreement with the Illinois 

Finance Authority. 

 

B. POSITION SUMMARY: 

3. The Chief Financial Officer (CFO) reports directly to the Fund’s Executive Director. 

4. The CFO works closely with and coordinates with the Chief Investment Officer and General Legal 

Counsel. 

5. The CFO, under general direction is responsible for planning, organizing and directing the Fund’s finance 

operations, such as accounts payable and payroll, managing financial transactions; record keeping; 

reporting and preparation of financial statements; general accounting for investments; budget 

development, and performs related duties as required. 
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C. DUTIES AND RESPONSIBILITIES: 

6. Plans, organizes, and directs the financial management and operation for IPOPIF, including all general 

and investment fund accounting activities and transactions. 

a. Ensures that the financial matters of IPOPIF are conducted in accordance with Generally Accepted 

Accounting Principles (GAAP), the Illinois Pension Code and other Federal and State statutes, as 

well as, Fund policies. 

7. Coordinates closely with the Illinois Finance Authority.   

a. Recommends IFA Loan disbursements and/or bank accounts transfers as needed to cover expenses 

and meet obligations. 

b. Ensures financial reporting to IFA is timely and correctly made.  

8. Directs the preparation of the IPOPIF’s annual budgets and regularly reports on them to the Board of 

Trustees. 

9. Directs preparation of the financial reports and budget reports for the Board of Trustees and other entities, 

including but not limited to: 

a. CAFR and related financial reports to stakeholders including a supporting presentation of each 

participating pension fund’s activity and balances for the reporting period.  

b. Illinois Department of Insurance, 

c. Illinois Finance Authority. 

10. Recommends and implements appropriate internal financial controls to safeguard the physical and 

financial assets of the Fund.  Works closely with the internal and external auditor. 

11. Directs and/or performs a wide range of fiscal analysis, financial projections and special studies to ensure 

the mission of IPOPIF is accomplished. 

12. Confers and coordinates with the Fund’s external service providers including the External Auditor, 

Accountants, Banks, Actuaries, Investment Custodian Banks, Municipalities and participating pension 

funds, and others on financial and accounting issues. 

13. Makes presentations to and maintains effective relationships with the Board of Trustees and stakeholders. 

14. Working in consultation with the auditor, actuary and Chief Investment Officer, the CFO assists in the 

development of policy and procedure in the valuation and transition of participating pension fund assets, 

including: 

a. Separate and distinct accounting methods for accepting deposits from or making disbursements to 

the approximately 350 participating police pension funds, possibly quarterly, and  
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b. with the assistance of the Fund Actuary, support establishment and maintenance of a credit balance 

or similar calculation for each participating pension fund.  

c. Assist in the design, development, recommendation and implementation of investment related 

operational and internal control policies and procedures. 

15. Maintains strict confidentiality, professionalism, integrity, and compliance with applicable laws and 

regulations at all times. 

16. Establish and maintain working relationships with members of the Board of Trustees of the FUND, 

stakeholders of the FUND, public officials, staff, consultants and others encountered in the course of work. 

 

D. DESIRED SKILLS AND ABILITIES: 

17. Ability to understand, interpret and apply provisions of Federal, State and local regulations and policies 

including Governmental Accounting Standards Board, Financial Accounting Standards Board, 

Governmental Finance Officers’ Association and American Institute of Certified Public Accountant 

pronouncements. 

18. Knowledge of accounting and auditing principles, theories and procedures applicable to the control of 

various accounting systems. 

19. Knowledge of actuarial principles and accounting standards as related to pension systems. 

20. Ability to identify and define actual and potential issues or concerns pertaining to the accuracy and 

integrity of accounting and fiscal data, use sound and logical judgement, and make effective decisions to 

develop resolutions. 

21. Demonstrates integrity when applying accounting and management principles and practices, dealing with 

large amounts of money and funding, ensuring the validity and acceptance of accounting and fiscal data, 

and resolving discrepancies in the accounting of money or funds. 

22. Communicate effectively in English orally and in writing.   

 

E. QUALIFICATIONS: 

23. A bachelor’s degree from an accredited college or university with a major in accounting, finance, 

economics, business administration, or related field which includes the successful completion of 

coursework in elementary, intermediate and advanced accounting, cost accounting, governmental 

accounting and auditing. 

24. Five years of progressively responsible management experience in government, public or private industry 

accounting. 
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25. A Masters in Business Accounting (MBA) degree or Certified Public Accountant (CPA) license may be 

substituted for one year of professional accounting/auditing experience. 

 

F. SALARY AND BENEFITS 

26. The IPOPIF has not established the salary and benefits for the full-time position. 

27. The Transition Board of Trustees of IPOPIF may contract with an external service provider for some or 

all of these duties and responsibilities. 
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VISION M.A.I. Consulting  
Lobbyist Report – October 13, 2023 
 
 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 
 
 

I. HOUSE PERSONNEL AND PENSIONS SUBJECT MATTER HEARINGS 
a. On September 28, 2023, the House Personnel and Pensions Committee held 

a subject matter hearing on Police/Fire/Public Safety positions update and 
review, Sb 1629/1630, SB 1956, HB 4065, HB 4099, HB 1185 and 
continued discussions of prior subject matter topics – Indian Prairie School 
District and the Chicago Teachers’ Pension Fund. 

b. Committee Members of the Senate Special Committee on Pensions 
participated in the hearing remotely.  Those members included: Majority 
Caucus Whip Napoleon Harris, Vice-Chairperson Rachel Ventura, and 
Senator Neil Anderson.  

c. The following entities testified on the public safety portion of the hearing.  
Those entities included: Illinois Police Officers’ Pension Investment Fund 
(IPOPIF), Firemen’s Annuity and Benefit Fund of Chicago (FABF), 
Associated Firefighters’ of Illinois (AFFI), the Fraternal Order of Police 
Labor Council, (FOP) Troopers Lodge 41, Illinois Sherriff’s Association 
(ISA), Illinois State Police Command Officers’ Association, Illinois 
Municipal League (IML) and the AFSCME.   

i. Topics of discussion included: problems with recruitment, 
ballooning unfunded liabilities, dangers and hazards of the job for 
public safety personnel, the inadequacy of Tier 2, negotiations, and 
inadequate retirement ages for public safety personnel.    

d. IPOPIF Executive Director Richard White, testified before the committee, 
providing insightful and informative information on the Fund’s background, 
and investment portfolio.  Members of the committee received copies of the 
PowerPoint presentation.   

i. Committee members asked questions related to the status of the 
litigation, the Illinois Supreme Court and the status of the remaining 
funds that have yet to transfer assets.  

e. FOP Labor Council’s contractual lobbyist testified on the concerning issue 
of law enforcement recruitment.  He stated that Tier 2 benefits are an 
impediment to recruitment.  States outside of Illinois are recruiting at a 
rapid pace.  An additional issue laid out for the committee was the lack of 
benefit parity across law enforcement agencies.   

f. ISA confirmed the trouble with recruitment and a need for reciprocity 
amongst the pension systems where law enforcement is concerned.  

g. Testimony on SB 1692 and HB 4065 are both designed to help with 
recruitment.  

i. SB 1692 removes a restrictive date on the transfer of service.  
Impacts a wide range of officers – state policemen, investigators, 
conservation police. 
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ii. HB 4065 removes Tier 2 limitations on the amount of salary for 
annuity purposes. Impacts Downstate Police and Fire, along with 
Chicago Police and Fire.   

1. The AFFI is supportive of these measures.  
h. IML addressed the comments from the police and fire unions.  Additional 

statements were made about municipalities being on the hook to pay for all 
services and benefits.  There is not just a shortage of law enforcement 
personnel, but a shortage of employees in all positions of local government.  
The IML maintains that the law that mandated consolidation meets the Safe 
Harbor Provision. 

i. The AFFI disagreed and is on record as opposing HB 1185.   
ii. HB 1185 changes the actuarial required contribution funding 

scheduled to be at 90% funded by the fiscal year 2050, instead of 
2040.   

i. The IML also provided testimony on HB 4099.  HB 4099 lowers the age 
that public safety personnel will begin to receive benefits, thereby rolling 
back progress that the IML has made on curbing ballooning pension costs.  
Benefit expansion is a serious concern.   

j. AFSCME believes that IMRF must be a part of the conversation in order for 
real progress to be made.  IMRF is actuarially sound and should be the 
prototype in order to address equity in benefits and funding for pension 
solvency.     

k. The main takeaways from the testimony were that more work needed to be 
done to properly address the ballooning pension crisis that is crippling 
municipalities and deterring talented recruits from joining the ranks of 
police officers’ and firefighters.  
 

II. ADDITIONAL BACKGROUND INFORMATION ON HB 4098 AND HB 
4099 

a. HB 4098 was introduced by the House Personnel and Pensions Committee 
Chairwoman earlier in the session.  HB 4098 makes changes to Tier 2 benefits for 
members or participants under the 5 State-funded retirement systems and the 
Chicago Teachers Pension Fund, including changes to automatic annual increases, 
age and service requirements for retirement, and limits on the amount of salary for 
annuity purposes.   

b. HB 4099 was also introduced by the House Personnel and Pensions Committee 
Chairwoman earlier this session. HB 4099 would:  

a. Amend the General Provisions, Downstate Police, Downstate Firefighter, 
and State Employees Articles of the Illinois Pension Code. Provides that a 
security employee of the Department of Corrections or the Department of 
Juvenile Justice or a security employee of the Department of Human 
Services subject to the Tier 2 provisions is entitled to an annuity calculated 
under the alternative retirement annuity provisions, in lieu of the regular or 
minimum retirement annuity, only if the person has withdrawn from service 
with not less than 20 years of eligible creditable service and has attained age 
55, regardless of whether the attainment of age 55 occurs while the person 
is still in service.  
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b. Provide that any benefit increase that results from the amendatory Act is 
excluded from the definition of "new benefit increase". In the Downstate 
Police and Downstate Firefighter Articles, in a provision that reduces the 
amount of the pension for a Tier 2 firefighter or Tier 2 police officer who 
retires with at least 10 years of creditable service before attaining age 55, 
provides that the pension of a Tier 2 firefighter or Tier 2 police officer who 
is retiring after attaining age 50 with 20 or more years of creditable service 
shall not be reduced.  

c. Provides that each annual increase for Tier 2 firefighters shall be 
increased on the January 1 occurring either on or after the attainment of age 
55 (instead of age 60) or the first anniversary of the pension start date, 
whichever is later.  

d. Neither bill was voted on during the regular Spring session, as the 
Chairwoman believed more discussion needed to take place on the 
topic.  This will be the second subject matter hearing on HB 4098 and HB 
4099 since they were first introduced in May. 
 

 
III. FALL VETO SESSION SCHEDULE  

a. The House & Senate have published their 2023 Veto session schedules.  
b. Both chambers will meet the following days: 

 
-Tuesday, October 24, 2023 
-Wednesday, October 25, 2023 
-Thursday, October 26, 2023 
 
-Tuesday, November 7, 2023 
-Wednesday, November 8, 2023 
-Thursday, November 9, 2023 
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IPOPIF 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

 

MEMORANDUM 

TO:  Board of Trustees  

FROM: Richard White, Executive Director 

  Regina Tuczak, Finance Director 

RE:  Agenda Item 6.1 – MONTHLY FINANCIAL STATEMENT AUGUST 2023 

DATE:  October 13, 2023 

 

RECOMMENDATION:  Approve the Monthly financial statement for August 2023.   
______________________________________________________________________________ 
 
Two matters to note with respect to the monthly financial statements for August 31, 2023: 

1) The Statement of Fiduciary Net Position and the Statement of Changes in Fiduciary Net 
Position now display a comparative format that includes prior year information.  Specifically,  
 

a) The Statements of Fiduciary Net Position detail the Assets and Liabilities of the Fund 
in two columns - as of August 31, 2023, and as of August 31, 2022.   

 
b) The Statements of Changes in Fiduciary Net Position detail the Additions to Fund 

Assets and the Deductions from Fund Assets in two columns – for the two months 
ended August 31, 2023, and for the two months ended August 31, 2022.   

 
This comparative format is designed to provide the user with additional context with respect to 
the current year information and reflects financial statement formatting provided in large, 
sophisticated funds.   

2) Consistent with the proposed revisions to the Budget Administration Policy, the following 
expense is included in the monthly financial statements for August 31, 2023, that was not 
budgeted: 

Election Services $3,500 

At the time of preparation of the FY 24 Budget, the Board had not yet authorized the election 
process for the vacant trustee position.  The total estimated costs for Election Services are 
$19,336.  Postage costs are not included in this estimate, however, the current budget for Postage 
is able to absorb the anticipated costs for the election mailings.    This item will be included as an 
amendment to the Budget as part of the Mid-Year review.     
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MONTHLY 

FINANCIAL REPORT 

ILLINOIS POLICE OFFICERS’ 
PENSION INVESTMENT FUND 

FOR THE TWO MONTHS ENDED AUGUST 3 , 2023 

PREPARED BY: 
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August 31, 2023 August 31, 2022

Assets

Cash
Lake Forest Bank & Trust 104,146$ 3,075,746$

Total Cash 104,146 3,075,746

Investments
Investments 9,449,456,844 4,369,575,714

Total Investments 9,449,456,844 4,369,575,714

Total Assets 9,449,560,990 4,372,651,460

Liabilities

Illinois Finance Authority Loan - 7,424,000

Capitalized Interest - 79,635

Total Payables - 7,503,635

Accrued Expenses

Payroll & Related 145,171 88,294

Professional 200,396 773,183

Administrative 10,795 16,374

General 3,469 89,626

Total Accrued Expenses 359,831 967,477

Total Liabilities 359,831 8,471,112

Net Position Restricted 9,449,201,159 4,364,180,348

Illinois Police Officers' Pension Investment Fund 
Statements of Fiduciary Net Position

As of August 31, 2023, and 2022
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August 31, 2023 August 31, 2022

Additions

Proceeds

Cash Received from Local Funds 75,661,664 -

Investments Received from Local Funds 13,100,419 1,623,667,769

Total Proceeds 88,762,083 1,623,667,769

Investment Income (Loss)
Lake Forest Bank & Trust 100 2,055

Interest 10,660,012 6,500,964

Net appreciation (depreciation) in fair value of investments 36,323,822 (210,365)

Net Investment Income (Loss) 46,983,934 6,292,654

Total Additions 135,746,017 1,629,960,423

Deductions
Administrative Expenses

Board of Trustees & Meetings (7,966) (10,258)

Administrative Operations (267,205) (144,364)

Investment Operations (97,989) (122,788)

Total Administrative Expenses (373,160) (277,410)

Participating Fund Withdrawals (72,679,982) (251,100)

Total Deductions (73,053,142) (528,510)

Net Increase (Decrease) 62,692,875 1,629,431,913

Net Position Restricted

Beginning of the Year 9,386,508,284 2,734,748,434

End of the Period 9,449,201,159 4,364,180,347

Illinois Police Officers' Pension Investment Fund 
Statements of Changes in Fiduciary Net Position For 

the two months ended August 31, 2023, and 2022
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Received Budgeted Received this Budgeted  this

this Month this Month Fiscal Year Fiscal Year

Additions
Consolidated Funds

Cash Received from Local Funds 27,146,671 - 75,661,664 -

Investments Received from Local Funds 13,100,419 - 13,100,419 -

40,247,090 - 88,762,083 -

Investment Income (Loss)
Interest & Dividends 6,532,960 - 10,660,112 -

Net appreciation (depreciation) (201,339,887) - 36,323,822 -

(194,806,927) - 46,983,934 -

Total Additions (154,559,837) - 135,746,017 -

Illinois Police Officers' Pension Investment Fund
Additions Report for the Two Months Ended August 31, 2023
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Expended Budgeted Expended Budgeted

this Month this Month this Year this Year

Expenditures
Board of Trustees and Meetings

Board of Trustees and Meetings Expenses
Professional Services

Administrative Services - 4,950 - 59,400
Election Services 3,500 - 3,500 -

Education and Training - 3,000 - 36,000
Meeting Expenses 4,247 4,583 4,247 55,000
Board Member Reimbursements 219 2,787 219 33,440
Municipal Reimbursements - 992 - 11,900

7,966 16,312 7,966 195,740
Administrative Operations

Personnel
Administrative Personnel 67,667 71,674 95,375 860,088
Employment Expenses

FICA/Medicare 4,760 4,921 6,874 59,052
Medical/Dental Benefits 22,132 10,399 22,866 124,788
Unemployment 182 113 239 1,354
Retirement Benefits 2,645 4,464 2,645 53,570

97,386 91,571 127,999 1,098,852
Professional Services

Finance
Accounting - 4,883 - 58,600
Audit  - Financial - 4,792 - 57,500
Audit  - Certified Asset List - 2,934 - 35,205

Administrative Services - 3,975 - 47,700
Government Liaison 5,700 5,700 11,400 68,400
Actuarial Services - 15,292 - 183,500
Outsourced Human Resources - 1,000 - 12,000
Legal Services

Legal Services - General - 6,250 - 75,000
Legal Services - Fiduciary - 10,417 - 125,000

Technology Services - 1,000 - 12,000
Other Consulting Services - 1,771 - 21,250
Communication Services 1,500 1,500 3,000 18,000

7,200 59,514 14,400 714,155

Illinois Police Officers' Pension Investment Fund
Deductions Report for the Two Months Ended August 31, 2023
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Expended Budgeted Expended Budgeted

this Month this Month this Year this Year

Expenditures
Bank Services and Fees

Local Bank Fees 187 375 395 4,500

187 375 395 4,500

Services & Supplies
Assets under $5,000 - 4,167 1,495 50,000
Insurance - 8,918 106,906 107,017
Office Lease/Rent 5,375 5,375 10,750 64,500
Printing & Postage 5 2,833 5 34,000
Supplies & Maintenance 686 1,167 686 14,000
Telecommunication 492 1,417 492 17,000
Contingency (3) 1,000 (1) 12,000
Dues / Licenses 1,851 6,549 1,851 78,586
Training & Education 395 1,000 395 12,000
Travel & Transportation 1,832 1,000 1,832 12,000
Utilities - 667 - 8,000
Website - 1,667 - 20,000

10,633 35,760 124,411 429,103
Investment Operations

Personnel
Investment Operations Personnel 53,515 83,333 80,140 1,000,000
Employment Expenses

FICA/Medicare 2,318 5,279 3,467 63,344
Medical/Dental Benefits 9,535 8,795 9,902 105,542
Unemployment - 66 - 790
Retirement Benefits 4,480 5,923 4,480 71,072

69,848 103,396 97,989 1,240,748
Investment & Banking

General Investment Consultant - 35,625 - 427,500
Database Subscription(s) - 3,178 - 38,135
Investment Management - 115,417 - 1,385,000
Custodial Services - 38,333 - 460,000

- 192,553 - 2,310,635

Illinois Police Officers' Pension Investment Fund
Deductions Report for the Two Months Ended August 31, 2023
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Expended Budgeted Expended Budgeted

this Month this Month this Year this Year

Expenditures
Professional Services

Total Expenditures 193,220 499,481 373,160 5,993,733

Participating Fund Withdrawals 37,382,611 72,679,982

Total Deductions 37,575,831 73,053,142

Illinois Police Officers' Pension Investment Fund
Deductions Report for the Two Months Ended August 31, 2023
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Warrant #24-04 Paid 10-2-2023

Survey & Ballot Systems Inc
9/20/2023 Election services for the 2023 Special Paper Election, Phase 01, $10,293.00

Invoice #18265

Sound & Light Creations by Scott Fort
9/18/2023 Sound system with table top microphones and video screen at $1,590.00

Peoria Marriott Pere Marquette for Committee and Board Meetings
September 14-15, 2023, Invoice #9182301

Lee Catavu
9/25/2023 Out of pocket reimbursement for hotel and travel for September 14, $283.59

2023, Committee Meeting and September 15, 2023, Board Meeting

Elizabeth Holleb
9/26/2023 Out of pocket reimbursement for hotel and travel for September 14, $240.43

2023, Committee Meeting and September 15, 2023, Board Meeting

Daniel Hopkins
9/15/2023 Out of pocket reimbursement for hotel and travel for September 14, $312.51

2023, Committee Meeting and September 15, 2023, Board Meeting

Philip Suess
9/26/2023 Out of pocket reimbursement for hotel and travel for September 14, $407.68

2023, Committee Meeting and September 15, 2023, Board Meeting
and travel for September 22, 2023, IML Annual Conference

Total Board of Trustees and Meetings Board Member Reimbursements $1,244.21

TOTAL BOARD OF TRUSTEES AND MEETINGS EXPENSES $13,127.21

Vision M.A.I. Consulting  
9/1/2023 Professional services rendered for September 2023, Invoice #9 $5,700.00
10/1/2023 Professional services rendered for October 2023, Invoice #10 $5,700.00

Total Government Liaison Professional Services Expenses $11,400.00

Foster & Foster, Inc.  
9/7/2023 Preparation of Fiscal Year 2022 Actuarial Valuation Reports for 88 $44,000.00

participating pension funds, Invoice #28270

   Professional Services - Election Services

Expenses for Ratification - October 13, 2023             
Board Meeting

ADMINISTRATIVE OPERATIONS

BOARD OF TRUSTEES and MEETINGS

   Meeting Expenses

   Board Member Reimbursements

   Professional Services - Actuarial Services

   Professional Services - Government Liaison

1
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Warrant #24-04 Paid 10-2-2023

Expenses for Ratification - October 13, 2023             
Board Meeting

       Fiduciary & Litigation
Jacobs Burns Orlove & Hernandez LLP  

9/11/2023 Legal services rendered in August 2023 regarding general matters, $8,045.12
Invoice #290

Central Illinois Security  
9/1/2023 Alarm Monitoring fees, September 2023 to February 2024, $210.00

Invoice #199025

Thomson Reuters  
9/6/2023 Support fees, August 2023, Invoice #SP11060705  $224.00

Total Technology Professional Services Expenses $434.00

Shepherd Communications  
9/29/2023 Professional Service Fee for October 2023 $1,500.00

     Assets under $5,000
CityBlue Technologies, LLC  

8/30/2023 Epson AM-C4000 Copier delivery and installation, Invoice #I263514 $8,876.70

Lincoln Office  
5/22/2023 Office furniture receipt, delivery, and installation, Invoice 2957 $32,466.16

Total Services and Supplies, Assets under $5,000 $41,342.86

     Office Lease
City of Peoria  

10/1/2023 Rent for October 2023 $5,375.00

     Printing & Postage
Katherine Cobb

9/21/2023 Out of pocket reimbursement for postage for express mailing of $115.00
documents to Board of Trustee members, September 2023 

Survey & Ballot Systems Inc
9/21/2023 Postage for IPOPIF Special Election, October 2023, Invoice #18271 $6,982.83

Total Services and Supplies, Printing & Postage $7,097.83

   Services and Supplies

   Professional Services - Legal

   Professional Services - Technology

   Professional Services - Communication

2
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Warrant #24-04 Paid 10-2-2023

Expenses for Ratification - October 13, 2023             
Board Meeting

     Supplies & Maintenance
AAA Certified Confidential Security Corp

8/31/2023 On-site confidential records destruction August 2023, Invoice #103466 $42.40

The Cleaning Source
9/25/2023 Weekly cleaning service for September 2023, Invoice #IP0923 $186.00

Katherine Cobb
9/25/2023 Out of pocket reimbursement for comb binding office supplies, $95.12

September 2023
  

Samantha Lambert
9/18/2023  Out of pocket reimbursement for book binding office supplies, $11.99

September 2023
 

ODP Business Solutions, LLC
9/7/2023 Office supplies, Binding combs, 100 pack, Plates, Binders, qty5, $73.95

Invoice #331733612001
9/7/2023 Office supplies, Binding clear covers, 100 pack, Invoice #331733613001 $52.19
9/7/2023 Office supplies, Binding covers, 200 pack, Invoice #331733617001 $61.99
9/11/2023 Office supplies, Binding machine, Invoice #331733449001 $647.99
9/13/2023 Office supplies, Binding combs, 100 pack, qty 2, Sign Here Tape, $58.37

Invoice #327595650001
9/13/2023 Office supplies, Paper Box 10 Ream Count, qty 3, Invoice #327716947001 $154.62

Trapp Electric, Inc.
9/26/2023  Electrical installation for Ring camera doorbell, September 2023 $480.00

Invoice #15900
  
Total Services and Supplies, Supplies & Maintenance $1,864.62

         Telecommunications
AmeriCALL

9/4/2023 Monthly telephone charges, 9/4/2023 to 10/3/2023, Invoice #3007558 $331.02
 

Richard White
9/15/2023 Out of pocket expense reimbursement for 1 month of AT&T charges $741.68
9/15/2023 Out of pocket expense reimbursement for 1 month of Comcast $236.51

internet charges

 Total Services and Supplies, Telecommunications $1,309.21
 

3
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Warrant #24-04 Paid 10-2-2023

Expenses for Ratification - October 13, 2023             
Board Meeting

ADP, Inc.
7/28/2023 Processing charges for period ending July 15, 2023, Debit #638694237 $94.76
8/11/2023 Processing charges for period ending July 31, 2023, CA Debit #639754325 $8.95
8/18/2023 Processing charges for period ending July 31, 2023, Debit #640088578 $97.53

Levi, Ray & Shoup, Inc.
9/6/2023 LRS Axcient CloudFinder for Office 365 backup, 25 licenses, $125.00

Invoice #303712

Thomson Reuters
9/20/2023 NetStaff CS Web Services fees, August 2023, Invoice #WS11070680 $466.00

Total Services and Supplies, Dues & Licenses $792.24

Illinois Government Finance Officers Association (IGFOA)  
9/27/2023 Professional development seminar, Investigating Fraud, R. Tuczak $35.00

Katherine Cobb
9/11/2023  Out of pocket reimbursement for parking fees, September 2023 $81.00

 
Kent Custer

9/13/2023  Out of pocket reimbursement for meal with Investment Officer $63.24
 Interview Candidate, Exec Director and Finance Director, September 2023

 
Samantha Lambert

9/5/2023  Out of pocket reimbursement for parking fees, September 2023 $81.00
  

Richard White
9/25/2023  Out of pocket reimbursement for travel to IML Annual Conference and $374.12

 Illinois House Personnel and Pensions Committee Hearing,
September 2023

Sean Zears
9/18/2023  Out of pocket reimbursement for parking fees, September 2023 $86.00

Total Services and Supplies, Travel & Transportation $685.36
  

City of Peoria
10/1/2023 Q2 2023 Utility Reimbursement, Invoice #47549 $1,265.23

         Training & Education

         Dues & Licenses

         Travel & Transportation

         Utilities

4
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Warrant #24-04 Paid 10-2-2023

Expenses for Ratification - October 13, 2023             
Board Meeting

Levi, Ray & Shoup, Inc.
9/6/2023 Website maintenance, August 2023, Invoice #303710 $143.75
9/6/2023  Website hosting and related support, August 2023, Invoice #303711 $200.00

Total Services and Supplies, Website $343.75

TOTAL ADMINISTRATIVE OPERATIONS EXPENSES $125,490.22

     Investment Management
RhumbLine Advisors  

9/19/2023 Investment Management Services for August 2023 $9,856.00
$2,365,542,554 AUM, .5bps, Invoice #gipop12023August

     Custodial Services
State Street Bank & Trust Company

9/19/2023 Custody Fees, Charges and Expenses for July 2023 $33,901.81
Invoice #2307149465-6011

 
TOTAL INVESTMENT OPERATIONS EXPENSES $43,757.81

TOTAL EXPENSES FOR RATIFICATION

INVESTMENT OPERATIONS

         Website

$182,375.24

   Investment & Banking
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IPOPIF 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

 

MEMORANDUM 

TO:  Board of Trustees  

FROM: Richard White, Executive Director 

  Regina Tuczak, Finance Director 

RE:  Agenda Item 6.3 – AGREED UPON PROCEDURES  

DATE:  October 13, 2023 

 

RECOMMENDATION:  Approve Agreed Upon Procedures RFP submitted.     
______________________________________________________________________________ 
 
At the meeting on July 21, 2023, the Board considered two options to conduct examinations of 
each pension fund established under Article 3 of the Illinois Pension Code, pursuant to 40 ILCS 
5/1A-104.  The Board provided direction that Fund staff should prepare a Request for Proposals 
for Independent Certified Public Accounting firms to perform these procedures.  The Illinois 
Pension Code cites the following requirement: 
 

 The Division or the Consolidated Fund, as appropriate, shall 
examine or investigate each pension fund established under 
Article 3 or Article 4 of this Code. The schedule of each 
examination shall be such that each fund shall be examined 
once every 3 years. 
    Each examination shall include the following: 
        (1) an audit of financial transactions, investment 
     policies, and procedures; 
 

        (2) an examination of books, records, documents, 
     files, and other pertinent memoranda relating to financial, statistical, and administrative operations; 
 

        (3) a review of policies and procedures maintained 
     for the administration and operation of the pension fund; 
 

        (4) a determination of whether or not full effect is 
     being given to the statutory provisions governing the operation of the pension fund; 
 

        (5) a determination of whether or not the 

     
administrative policies in force are in accord with the 
purposes of the statutory provisions and effectively 
protect and preserve the rights and equities of the 
participants; 

 

        (6) a determination of whether or not proper 

     
financial and statistical records have been established 
and adequate documentary evidence is recorded and 
maintained in support of the several types of annuity and 
benefit payments being made; and 

 

        (7) a determination of whether or not the 
     calculations made by the fund for the payment of all annuities and benefits are accurate. 
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IPOPIF 

ILLINOIS POLICE OFFICERS’ PENSION INVESTMENT FUND 

    In addition, the Division or the Consolidated Fund, as 
appropriate, may conduct investigations, which shall be 
identified as such and which may include one or more of the 
items listed in this subsection. 

A draft Request for Proposals (RFP) has been prepared and was submitted to the Audit and 
Budget Committee at their meeting on September 14, 2023.  The proposed timeframe relating to 
the RFP is as follows:   

Date Action 
October 16, 2023 RFP Issued and Distributed 
October 27, 2023 Deadline for written questions to be submitted 

to adminrfp@ipopif.org 
4pm Central Time  

November 3, 2023 Issuance of questions and responses, along 
with any RFP addenda 
4pm Central Time 

November 20, 2023 Deadline for Submitting Electronic PDF 
Proposals 
4pm Central Time 

November 21, 2023 Deadline for Receipt by IPOPIF of Hard 
Copy Documents of the PDFs Submitted 
4pm Central Time  

November 21 – December 31, 2023 Review of proposals by IPOPIF staff and 
interviews of respondents 

January 19, 2024 Consideration of proposals and interviews of 
finalists by the Board 

April 2024 Communication to first group of Article 3 
Funds subject to Agreed Upon Procedures 

May 2024 Agreed Upon Procedures commence 

Note that Agreed Upon Procedures engagements shall begin at the conclusion of the transition 
period, December 31, 2022.   

Since submission of the RFP to the Audit and Budget Committee, the document has been 
reviewed by fiduciary legal counsel and all related comments are included herein.  In addition, 
the RFP now includes the title “Agreed Upon Procedures” rather than “Examinations” for 
consistency with attest reporting of CPA firms.   

The Audit and Budget Committee recommended that the RFP be submitted to the Board for 
approval.   
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Illinois 
Police 

Officers’ 
Pension 

Investment 
Fund

Administration/Operations 
Update

Richard White, 
Executive Director

IPOPIF Board Meeting
Friday, October 13, 2023

110/13/2023
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IPOPIF

COMMUNICATIONS

• ARTICLE 3 FUNDS
• Monthly investment reports through

August for each of the Article 3 funds
have been posted to the Website.

• Reports continue to be available to
Funds via on-line portal.

• SPEAKING ENGAGEMENTS
• Illinois Public Pension Fund Association,

October, Lincolnshire.
• Regional Stakeholder Meeting, October,

Normal
• Illinois Professional Firefighters

Association, November, Addison
210/13/2023
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IPOPIF

HUMAN RESOURCES

• EMPLOYEE BENEFITS
• Open enrollment for team members occurred in September.
• Employee/Employer contribution amounts increased

approximately 9% for Blue Cross medical plans.  This is a
consistent increase across medical plans.

• IPOPIF increase about $1,200 per month
• Team member increase about $24 per month

• Dental plans also increased, though smaller.
• Overall, team members express satisfaction with the employee

medical and benefits coverages.
• Consultant reviewed coverages and recommended no changes

to plans or coverages.

310/13/2023
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IPOPIF

SPECIAL TRUSTEE ELECTION

• TRUSTEE SPECIAL ELECTION  - UNDERWAY
• OCTOBER 3, 2023 – BALLOTS MAILED TO ELECTORS

• OCTOBER 31, 2023 – ELECTION DATE.  BALLOTS MUST BE
RECEIVED BY 4:30 PM TO BE COUNTED.

• NOVEMBER 3, 2023 – ELECTION RESULTS RELEASED.

• NOVEMBER 7 – 16, 2023 – ELECTION CHALLENGE PERIOD.

• DECEMBER 15, 2023 – CERTIFICATION OF ELECTION RESULTS
AND SEATING OF NEW TRUSTEE MEMBER.

410/13/2023
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REGIONAL 
STAKEHOLDER MEETING

TUESDAY,
OCTOBER 17, 2023
1:00 PM – 5:00 PM

Bloomington – Normal 
Marriott Hotel

201 Broadway Avenue

Normal, IL

5

• 2024 Tentative Dates:
• February 21, 2024

• Naperville
• May 8, 2024

• Quincy
• July 10, 2024

• Rock Island
• October 23, 2024

• Rockford

10/13/2023
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IPOPIF

BOARD AND COMMITTEE MEETINGS

Board of Trustees:
Friday, 

September 15, 2023
Morning Session

Committee Meetings:
Thursday

December 14, 2023
Audit & Budget

6

Board of Trustees:
Friday, 

September 15, 2023
Morning Session

Board of Trustees:
Friday, 

December 15 , 2023

NOVEMBER 9, 2023 – COMMITTEE MEETINGS CANCELLED
10/13/2023
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Investment 
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Richard White, 
Executive Director

IPOPIF Board Meeting
Friday, October 13, 2023
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Minutes for Board of Trustees Meeting- September... | 1

Illinois Police Officers’ Pension Investment Fund

Board of Trustees Meeting Minutes

Friday, September 15, 2023, at 8:30 A.M.

A regular meeting of the Board of Trustees of the Illinois Police Officers’ Pension Investment 

Fund was conducted at the Marriott Pere Marquette Hotel, Marquette Salon B, 501 Main 

Street, Peoria, IL. 61602.  Members of the public were invited to participate remotely or in 

person.

Attendees:

Board of Trustees:

● Philip Suess, Chairperson

● Paul Swanlund, Vice Chairperson

● Lee Catavu, Secretary

● Mark Poulos, Treasurer

● Brad Cole

● Elizabeth Holleb

● Daniel Hopkins

● Michael Inman

IPOPIF Staff:

∑ Richard White, Executive Director 

∑ Kent Custer, Chief Investment Officer

∑ Regina Tuczak, Finance Director/ Assistant Executive Director 

∑ Amy Zick, Senior Accountant

∑ Kate Cobb, Administrative Analyst 

∑ Samantha Lambert, Administrative Analyst 

∑ Barb Meyer, Investment Officer  

∑ Steve Yoon, Investment Officer
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∑ Joe Miller, Information Technologist 

∑ Sean Zears, Communications Specialist      

Others Present:

∑ Vince Mancini, Legal Counsel, Reimer, Dobrovolny & Labardi PC (Zoom) 

∑ Rick Reimer, Legal Counsel, Reimer, Dobrovolny & Labardi PC (Zoom)

∑ Taylor Muzzy, Fiduciary Counsel, Jacobs Bums Orlove & Hernandez, LLP  

∑ Kim Shepherd, Shepherd Communications (Zoom) 

∑ Bukola Bello, Governmental Liaison, Vision MAI Consulting

∑ Scott Whalen, Investment Consultant, Verus Advisory, Inc.

∑ Tim McEnery, Investment Consultant, Verus Advisory, Inc.

∑ Darren Kleis, Principal U.S. 

∑ Bill Grayson, Principal U.S.  

∑ Members of the Public (In person/Zoom)  

Agenda

All members of the Board of Trustees, staff, legal counsel, and the public were provided with 

a copy of the agenda. The agenda was also posted on the website, office door, and door of 

the meeting room.

Call to Order (8:30 AM)

The meeting was called to order at 8:30 AM by Chairperson Suess.

Roll Call

A roll call was conducted.  8 Trustees were present, and 1 Trustee position was vacant. A 

quorum was established with the 6 required number of Trustees present.

Board of Trustees Present:

● Philip Suess, Chairperson

● Paul Swanlund, Vice Chairperson

● Lee Catavu, Secretary

● Mark Poulos, Treasurer

● Brad Cole

● Elizabeth Holleb

● Daniel Hopkins

● Michael Inman
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Board of Trustees Absent:

∑ None

Vacant:

● Participant Representative

All individuals present are reflected in the list of attendees.

Board of Trustees

3.1- Strategic Goals and Objectives:  Executive Director White briefed the Strategic Plan to 

the Board of Trustees and answered all questions related to it. The Strategic Plan reflects all 

revisions from the planning meeting that was conducted on July 21, 2023, that was 

facilitated by Sally Choi.

A motion was made by Trustee Catavu and seconded by Trustee Poulos to approve the 

Strategic Plan Components: Mission Statement, Vision Statement, Core Values, and 

Organization Goals as presented to the Board of Trustees.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1

Investments

4.1- Investment Update:  CIO Custer provided an Investment Update to the Board of 

Trustees. He indicated that one Article 3 Fund transferred on August 1st with a value of 

approximately 13 million and that there are no additional transfers being requested. There 

are still 9 non-litigant funds and 15 litigant funds not transferred. There is currently 97% 

participation of non-litigant Article 3 funds. 

CIO Custer briefed the Board of Trustees on the short-term asset allocation implementation 

during May through August.

CIO Custer reviewed the Key Investment Initiatives, Non-Transferred Funds, upcoming 

transfer schedule, asset allocation, and performance summary.
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Trustee Suess asked about the active versus passive investment strategies which was 

addressed by Investment Consultant Whalen, who indicated that the active vs. passive 

structure is determined as each asset class is evaluated as part of the investment 

implementation. CIO Custer agreed while noting that a broad portfolio approach across each 

asset class would be beneficial.

4.3-Global/International Small Cap Manager Search Update:  CIO Custer provided an 

International Small-Cap search update and answered questions. The Board of Trustees 

discussed the process that will be used to interview and select the investment firm(s). In 

response to Board questions regarding the evaluation process and the number of candidates 

to be interviewed by the board, CIO Custer proposed providing a detailed search report at 

the next Board meeting to inform the Board’s decision on which managers to interview at a 

subsequent meeting.

4.2- Verus Quarterly Performance Report:  CIO Custer, and Investment Consultant Whalen

briefed the Board of Trustees on the IPOPIF Quarterly Performance Report for the period 

ending June 30, 2023. The total assets grew from $9.0 billion to $9.4 billion over the quarter, 

including asset transfers of $123 million and investment gains of $260 million. Investment 

Consultant Whalen explained how the vast majority of the IPOPIF Investment Portfolio is 

currently invested passively, which tracks closely to the performance benchmarks. CIO 

Custer and Investment Consultant Whalen addressed questions from the Board. Trustee 

Suess asked if there were any concerns with any of the investment managers and 

Investment Consultant Whalen indicated that there were not any concerns with the 

managers.

4.4- Bank Loans Manager Search Request:  Investment Officer Steve Yoon introduced the 

search request for Bank Loan managers followed by an education presentation by

Investment Consultant Whalen which included the purpose of bank loans, structural 

features, bank loans vs. high yield, diversification, and performance. Mr. Yoon then reviewed 

the proposed search process for Bank Loan Managers. The Board discussed the search and 

all questions were addressed by staff and Consultant.

A motion was made by Trustee Hopkins and seconded by Trustee Inman to approve the 

Investment Management Services Leveraged/ Bank Loans manager search.

Motion carried by roll call vote.
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Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1

Board Recess:   The Board of Trustees recessed at 10:08 AM and returned at 10:20 AM.

All trustees were present.

4.5- Account Review – Principal US Property Account: Investment Officer Steve Yoon

introduced Bill Grayson, Managing Director, Institutional Sales & Relationship Manager, and 

Darren Kleis, Managing Director, Portfolio Manager who presented an Account Review of 

the Principal US Property Account to the Board of Trustees. Since its inception, USPA has 

lost 6.4% compared to -5.4% for the NCREIF ODCE index.  Staff believes that Principal’s

relative underperformance to the index likely reflects more conservative valuation practices

by Principal. Recent performance as of 6/30/2023, while continuing to decline on an absolute 

basis, has rebounded on a relative basis, as year-to-date performance has led the 

benchmark by 1.2% (-5.0% USPA vs. -6.2% NCREIF ODCE). The Board conducted a 

discussion about this investment and all questions were addressed by staff.

Governmental Liaison

5.1- Government Liaison Monthly Report: Bukola Bello, Governmental Liaison briefed the 

Governmental Liaison Monthly Report to the Board of Trustees and answered all questions. 

Ms. Bello briefed the Board of Trustees on numerous House and Senate bills of interest to 

the Fund and its participants. She covered the importance of the fall veto session 

schedule. SB-2100 was approved and sent to the Governor for signature. It has been signed 

and is effective immediately. SB 2102 for DOI Audits failed and will go back to the House 

Rules Committee. The DOI is amending the language in preparation for the fall and re-

propose the bill. The Board discussed the report, and all questions were addressed.

Finance

6.1- Monthly Financial Statement – June 2023:  

6.2- Monthly Financial Statement - July 2023:

6.3- Warrant #2024-02
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6.4- Warrant #2024-03

Finance Director Tuczak briefed the Board of Trustees on financial statements for the 

Months of June 2023 and July 2023, noting that the June 2023 financial statements are 

accrual basis.  The July 2023 financial statements are modified cash basis.  Finance Director

Tuczak answered all questions. Finance Director Tuczak presented Warrants 2024-02 and 

2024-03 to the Board of Trustees for approval and answered all questions.

A motion was made by Trustee Holleb and seconded by Trustee Inman to approve the 

Monthly Financial Statement for June 2023 and July 2023 and to approve Warrants 2024-02, 

and 2024-03 as presented.

Motion carried by roll call vote.

Ayes- Trustees Suess, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- Swanlund

Vacant- 1

Operations

7.1- Trustee Election Report:  Executive Director White briefed the Trustee Election Report 

to the Board of Trustees regarding the special election, which was approved by the Board of 

Trustees at its June 9, 2023, meeting, to fill the vacant Participant Trustee Seat #6. The 

Board of Trustees approved on June 9, 2023, that a special election take place to fill the 

vacant seat. The nomination period for candidates opened on June 26, 2023, and closed on 

August 4, 2023.

Two candidates filed nomination papers which qualified them for the special election:

Scott W. Bowers, Peoria Police Department.

∑ “23 years as a Police Officer. Trustee with Peoria Police Pension Fund since

2012”.

Steve Witnik, Franklin Park Police Department.

∑ “Sergeant & Pension Board President”.
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The required nomination review and challenge period was completed on August 17, 2023, 

without any challenges to the nomination process. 

Director White informed the Board that IPOPIF staff continues to develop the database of 

eligible electors (active Article 3 police officers) which will be provided to the election 

services vendor on time. Director White mentioned that there are over 9,000 eligible 

electors in the database and that the Fund did everything within its power to obtain from the 

Article 3 funds the names of all eligible electors for the election. 

Director White anticipated that the election ballots and materials would be mailed to the 

eligible electors on October 3, 2023, and must be returned and received by October 31, 

2023.

A motion was made by Trustee Hopkins and seconded by Trustee Inman to approve the 

candidates and authorize the special election process for Participant Trustee Seat #6.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1

7.2- IMRF Employer Contribution:  Executive Director White introduced IMRF Employer 

Contribution- Resolution 2023 to the Board of Trustees and answered all questions. 

A motion was made by Trustee Hopkins and seconded by Trustee Swanlund to adopt the 

IMRF Employer Contribution- Resolution 2023-06.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, 

Nayes-Trustees Inman, Holleb, Cole 

Absent- None

Vacant- 1

7.3- Office Furniture Purchase:  Executive Director White briefed the Board of Trustees on a 

request for purchasing furniture for the Peoria office. The recent hiring of additional staff has 
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made the purchase of new furniture necessary. Executive Director White requested approval 

of the purchase of office furniture in the amount of $32,466.16 from Lincoln Office.

A motion was made by Trustee Hopkins and seconded by Trustee Poulos to approve the 

Office Furniture Purchase in the amount of $32,466.16 from Lincoln Office.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, 

Nayes-Trustees Inman, Holleb, Cole 

Absent- None

Vacant- 1

7.4- Operations Update Report: Executive Director White discussed an update to 

Operations. He discussed upcoming speaking engagements at the Illinois Municipal League 

in September and the Illinois Public Pension Fund Association in October. He discussed the 

upcoming Regional Stakeholder Meeting that will be taking place in Bloomington-Normal on 

October 17, 2023, with the Board of Trustees and invited them to attend with all pensioners, 

active participants, municipalities, and guests from all the Article 3 Funds.

Minutes

8.1- Board of Trustee Meeting Minutes – June 9, 2023

8.2- Board of Trustee Meeting Minutes – July 21, 2023

Executive Director White presented to the Board of Trustees the minutes of the regular 

Board of Trustees meetings held on both June 9, 2023, and July 21, 2023. Trustee Holleb 

requested that there be more detailed information in the minutes in the future to ensure a 

more detailed summary of the matters proposed, discussed, and voted on.

A motion was made by Trustee Inman and seconded by Trustee Swanlund to approve the 

minutes that were presented from June 9, 2023, and July 21, 2023, with the 

recommendation that future minutes include a more detailed summary of the matters 

proposed, discussed, and voted on.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None
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Vacant- 1

8.3- Governance Committee – Meeting Minutes – March 30, 2023:

8.5- Legislative Committee – Meeting Minutes – January 19, 2023:

8.6- Contract Committee- Meeting Minutes – May 19, 2023:

8.7 Audit and Budget Committee – Meeting Minutes – May 19, 2023:

Executive Director White presented to the Board for acceptance the minutes of the

Governance Committee Meeting on March 30, 2023; the Legislative Committee Meeting on 

January 19, 2023; the Contract Committee Meeting on May 19, 2023, and the Audit & 

Budget Committee Meeting on May 19, 2023. Director White advised the Board that these 

committee minutes were approved by the respective committees and answered all 

questions.

A motion was made by Trustee Holleb and seconded by Trustee Inman to accept the 

Governance Committee Minutes for March 30, 2023, the Legislative Committee Minutes for 

January 19, 2023, the Contract Committee Minutes for May 19, 2023, and the Audit & 

Budget Committee Minutes for May 19, 2023. 

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1

8.4- Election Committee – Meeting Minutes – March 20, 2023:  Executive Director White 

presented the minutes to the Board of Trustees for approval and noted that the Election 

Committee did not yet meet to consider these minutes and that the minutes are presented 

directly to the Board of Trustees for approval.  

A motion was made by Trustee Holleb and seconded by Trustee Cole to defer acceptance of 

the Election Committee minutes until the minutes are approved by the Election Committee.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Inman, Holleb, Cole 

Nayes- None

Absent- Hopkins
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Vacant- 1

Closed Session

8.8- Closed Session Minutes: The Board deferred this matter until after the Report of the 

General Legal Counsel.  Fiduciary Counsel Muzzy discussed the closed session minutes of 

the Litigation Committee and recommended to the Board of Trustees that the need for 

confidentiality still exists as to these minutes because the litigation is still ongoing and that 

the minutes should not be released.

Fiduciary Legal Counsel

Regarding the litigation over the constitutionality of Public Act 101-610, Fiduciary Counsel 

Muzzy informed the Board that the briefs of Defendants/Appellees and the amicus brief of 

the Illinois Municipal League and the Associated Fire Fighters of Illinois, both in support of 

the Defendants/Appellees, were filed with the Illinois Supreme Court on September 13, 

2023. All questions were answered.

Public Comment

An opportunity for public comment was provided at 12:25 PM.

No comments were heard, and no discussion was provided.

General Legal Counsel

A report was not provided.

Closed Session

8.8- Closed Session Minutes

9.1- Performance Evaluation of the Executive Director

A motion was made by Trustee Poulos and seconded by Trustee Cole to enter closed 

session at 12:27 PM in accordance with the exceptions under 5 ILCS/2(c)(1) (to discuss the 
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appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees) and (21) (to discuss the minutes of meetings lawfully closed under the Open 

Meetings Act).

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1

A motion was made by Trustee Hopkins and seconded by Trustee Poulos to return to open 

session at 2:25 PM.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1

Legal Counsel Reimer noted that the Board of Trustees met in closed session to discuss the 

performance evaluation of an employee and there was no reportable action from this item,  

He also noted the Board discussed the draft closed session minutes to conduct a semi-

annual review of the closed session minutes.

A motion was made by Trustee Inman and seconded by Trustee Poulos to: (1) approve the 

release of the June 25, 2021, August 13, 2021, August 26, 2021, September 10, 2021, 

October 29, 2021, March 11, 2022, April 8, 2022, July 8, 2022, November 10, 2022, 

December 9, 2022, February 10, 2023, April 14, 2023, closed session minutes of the Board 

of Trustees and the February 24, 2023, March 6, 2023, March 31, 2023, closed session 

minutes of the Contract Committee; and (2) that the need for confidentiality still exists and to 

not release the closed session minutes of the Litigation Committee and the March 2, 2023, 

and May 19, 2023, closed session minutes of the Audit and Budget Committee.

.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 
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Nayes- None

Absent- None

Vacant- 1

Adjournment 

A motion was made by Trustee Cole and seconded by Trustee Hopkins to adjourn the Board 

of Trustee meeting at 2:46 PM.

Motion carried by roll call vote.

Ayes- Trustees Suess, Swanlund, Catavu, Poulos, Hopkins, Inman, Holleb, Cole 

Nayes- None

Absent- None

Vacant- 1
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Respectfully submitted by:

_____________________________

Kate Cobb, Administrative Analyst

Approved by:

Phil Suess, Chairperson, Board of Trustees

Lee Catavu, Secretary, Board of Trustees

The next Board of Trustees Meeting of the Illinois Police Officers’ Pension Investment Fund 

will be held on October 13, 2023.
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